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Minutes

Special Meeting of Council
Tuesday, 11 September 2018

Held in the
Council Chambers
1 Merrijig Drive, Torquay
Commencing at 5.00pm

Council:

Cr David Bell (Mayor)

Cr Libby Coker

Cr Martin Duke

Cr Clive Goldsworthy

Cr Rose Hodge
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Cr Brian McKiterick (Leave of Absence)
Cr Margot Smith

Cr Heather Wellington
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MINUTES FOR THE SPECIAL COUNCIL MEETING OF SURF COAST SHIRE COUNCIL
TO BE HELD IN THE COUNCIL CHAMBERS, 1 MERRIJIG DRIVE, TORQUAY
ON TUESDAY 11 SEPTEMBER 2018 COMMENCING AT 5.00PM

PRESENT:

Cr David Bell (Mayor)
Cr Libby Coker

Cr Martin Duke

Cr Clive Goldsworthy
Cr Rose Hodge

Cr Margot Smith

Cr Heather Wellington

In Attendance:

Chief Executive Officer — Keith Baillie

General Manager Governance & Infrastructure — Anne Howard
General Manager Culture & Community — Chris Pike

General Manager Environment & Development — Ransce Salan
Acting Team Leader Governance — Claire Rose (minutes)

3 members of staff
0 members of the public
0 members of the press

OPENING:

Cr David Bell, Mayor opened the meeting.

Council acknowledge the traditional owners of the land where we meet today and pay respect to their elders
past and present and Council acknowledges the citizens of the Surf Coast Shire.

PLEDGE:

Cr Clive Goldsworthy recited the pledge on behalf of all Councillors.

As Councillors we carry out our responsibilities with diligence and integrity and make fair decisions of lasting
value for the wellbeing of our community and environment.

APOLOGIES:
An apology was received from Cr. Carol McGregor.

CONFLICTS OF INTEREST:
Nil.
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1. GOVERNANCE & INFRASTRUCTURE
1.1 Annual Financial Statements 2017-18

Author’s Title: Manager Finance General Manager: Anne Howard
Department:  Finance File No: F17/985

Division: Governance & Infrastructure Trim No: 1C18/1449

Appendix:

1. Surf Coast Shire Council Financial Statements 2017-18 (D18/113445)

Officer Direct or Indirect Conflict of Interest: Status:

In accordance with Local Government Act 1989 — Information classified confidential in accordance with
Section 80C: Local Government Act 1989 — Section 77(2)(c):
l:l Yes No I:' Yes No

Reason: Nil Reason: Nil

Purpose

The purpose of this report is to present the 2017-18 Financial Statements to Council for in-principle approval,
as recommended by the Audit and Risk Committee and in accordance with section 132 of the Local
Government Act 1989 (the Act).

Summary

Section 132 of the Act requires Council to pass a resolution approving in principle the Financial Statements,
prior to submitting the Statements to the Victorian Auditor-General for issue of an audit opinion. The audit
was conducted on-site at Council’'s headquarters by the Victorian Auditor-General’'s Office during the week
commencing 20 August 2018.

The Audit and Risk Committee considered the Statements at its meeting held on Thursday, 6 September
2018. The Committee recommended that Council adopt in principle the 2017-18 Financial Statements, and
authorise two Councillors to sign the Statements in accordance with the Act.

Council’s approval of the statements is required to enable the in principle statements to be signed, submitted
to the Auditor-General to issue an audit opinion and included in the annual report to be lodged with the
Minister by the due date on 30 September 2018.

Recommendation
That Council:
1. Approve in principle to the Financial Statements and submit the statements to the auditor for
reporting on the audit.
2. Authorise Cr Margot Smith and Cr Clive Goldsworthy to sign the 2017-18 Financial Statements in
accordance with section 132(5) of the Local Government Act 1989.
3. Require the 2017-18 Financial Statements be referred back to Council if there are significant
changes prior to signing.
4. Require that any minor changes to the 2017-18 Financial Statements be reviewed by the two
authorised Councillors prior to signing.

Council Resolution
MOVED Cr Margot Smith, Seconded Cr Clive Goldsworthy
That Council:
1. Approve in principle to the Financial Statements and submit the statements to the auditor for
reporting on the audit.
2. Authorise Cr Margot Smith and Cr Clive Goldsworthy to sign the 2017-18 Financial Statements in
accordance with section 132(5) of the Local Government Act 1989.
3. Require the 2017-18 Financial Statements be referred back to Council if there are significant
changes prior to signing.
4. Require that any minor changes to the 2017-18 Financial Statements be reviewed by the two
authorised Councillors prior to signing.
CARRIED 7:0
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1.1 Annual Financial Statements 2017-18

Report

Background
The Local Government Act 1989 (the Act) requires Council to pass a resolution giving its approval in
principle to the financial statements prior to submitting the statements to the Auditor-General for issue of an
audit opinion.

Section 132 of the Act states:

1. A Council must submit the performance statement and financial statements in their finalised
form to the auditor for auditing as soon as possible after the end of the financial year.

2. The Council, after passing a resolution giving its approval in principle to the performance
statement and financial statements, must submit the statements to the auditor for reporting on
the audit.

3. The auditor must prepare a report on the performance statement.

Note: The auditor is required under Part 3 of the Audit Act 1994 to prepare a report on the
financial statements.

4, The auditor must not sign a report under subsection (3) or under Part 3 of the Audit Act 1994
unless the performance statement or the financial statements (as applicable) have been
certified under subsection (5).

5. The Council must ensure that the performance statement and financial statements, in their final
form after any changes recommended or agreed by the auditor have been made, are certified in
accordance with the regulations by—

(a) two Councillors authorised by the Council for the purposes of this subsection; and
(b) any other prescribed persons.

6. The auditor must provide the Minister and the Council with a copy of the report on the
performance statement as soon as is reasonably practicable.

Note: The auditor is required under Part 3 of the Audit Act 1994 to report on the financial
statements to the Council within 4 weeks and to give a copy of the report to the Minister.

The Audit and Risk Committee considered the statements at its meeting held on Thursday, 6 September
2018. The Committee made a series of recommendations to Council, which are consistent with those
outlined in this report. Council is required to consider the statements to enable an approved set to be signed
and submitted to the Victorian Auditor-General for issue of an audit opinion. The audited statements can
then be included in the annual report and lodged with the Minister by the due date of 30 September 2018.

Discussion

In accordance with its Charter, the Audit and Risk Committee is required to provide Council with the minutes
of every meeting of the Committee, as well as a report explaining any specific recommendations and key
outcomes. Due to the timing of both the audit process and Committee meeting, the full Minutes of the
Committee meeting are not included in the Council Meeting agenda, however an extract of the relevant
section of the Committee resolution is provided as follows:

“That the Audit and Risk Committee:
1. Recommend that Council:

a) Adopt ‘in principle’ the 2017-18 Financial Statements, subject to further adjustments
required by Council’s auditor, in accordance with Section 131(7) of the Local Government
Act 1989.

b) Authorise two Councillors to sign the 2017-18 Financial Statements in accordance with
Section 132(5) of the Local Government Act 1989.

¢) Require the 2017-18 Financial Statements be referred back to Council if there are
significant changes prior to signing.

d) Require that any minor changes to the 2017-18 Financial Statements be reviewed by
the two authorised Councillors prior to signing.”

The Committee considered the 2017-18 statements at its meeting held on 6 September 2018. Council staff
and representatives of the Auditor-General’s office attended the Committee meeting to present and answer
any questions.



Surf Coast Shire Council 11 September 2018
Minutes - Special Council Meeting Page 6

1.1 Annual Financial Statements 2017-18

It was the consensus of the Committee that the statements present fairly the financial position of Surf Coast
Shire Council at the conclusion of the 2017-018 financial year, and that the financial performance and cash
flows of Surf Coast Shire Council are in accordance with applicable Australian Accounting Standards and
requirements of the Act.

Any recommended changes need to be made prior to submitting the statements to the Auditor General for an
audit opinion and lodgement of Council’'s annual report to the Minister by the due date of 30 September
2018.

The minutes of the Committee held on 6 September 2018 will be provided for Council’s information at the
23 October 2018 Ordinary Council Meeting.

Financial Implications
The financial statements are prepared by Council officers and are completed with resources available within
operating budgets.

Council Plan

Theme 5 High Performing Council

Objective 5.1 Ensure Council is financially sustainable and has the capability to deliver strategic objectives
Strategy 5.1.1 Establish long-term financial principles and incorporate into the long-term financial plan

Policy/Legal Implications

Section 139 of the Local Government Act 1989 requires Council to establish an Audit and Risk Committee as
an advisory committee of Council. The recommendation provided with this report ensures that Council is
compliant with its statutory obligations.

Officer Direct or Indirect Interest
No officer involved in the preparation of this report has any conflicts of interest.

Risk Assessment

Council’s financial statements are subject to a rigorous audit process to ensure their accuracy and to

advise Council through these reports of any areas of concern. The Committee also has a responsibility to
review the statements prior to Council adoption of the statements in principle, and to raise any matters of
concern.

Social Considerations
Not Applicable.

Community Engagement
The financial statements will be published in the Annual Report.

Environmental Implications
Not Applicable.

Communication
Council’s financial statements are published in Council’s annual report, which is available for the public to
view at Council’s offices or on Council’'s website.

Options

Option 1 — Approve the 2017-18 financial statements in principle

This option is recommended by officers as they have through a thorough audit process and have been
endorsed by the Audit and Risk Committee, and will allow Council to discharge its reporting requirements
under the Local Government Act 1989.

Option 2 — Do not approve the 2017-18 financial statements in principle
This option is not recommended by officers as it may lead to Council being non-compliant with the Local
Government Act.
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1.1 Annual Financial Statements 2017-18

Conclusion

The annual financial reporting cycle provides a good opportunity for Council to reflect on its performance
during the previous financial year. The process of compiling the financial statements is a lengthy one, and
involves a number of Council officers who have committed considerable effort during this busy period. This
effort ensures that financial reporting to the community continues to support Council’s objective of
maintaining sound financial practices.
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1.1 Annual Financial Statements 2017-18

APPENDIX'1 SURF COAST SHIRE COUNCIL FINANCIAL STATEMENTS 2017-18
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Surf Coast Shire
ANNUAL FINANCIAL REPORT

For the Year Ended 30 June 2018
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Surf Coast Shire
2017/2018 Financial Report

Certification of the Financial Statements

In my opinion the accompanying financial statements have been prepared in accordance with the Local Govenment Act 1989, the Local
Government (Planning and Reporting) Regulations 2014 , Australian Accounting Standards and other mandatory professional reporting requirements.

John Brockway CPA
Principal Accounting Officer

Date : 11 September 2018

Torquay
In our opinicn the accompanying financial statements present fairly the financial transactions of Surf Coast Shire Council for the year ended 30 June
2018 and the financial position of the Council as at that date.

As at the date of signing, we are not aware of any circumstances which would render any particulars in the financial statements to be misleading or
inaccurate.

We have been authorised by the Council and by the Local Govemment (Planning and Reporting) Requiations 2014 1o certify the financial statements
in their final form.

Cr Clive Goldsworthy

Coungiller

Date : 11 September 2018
Torquay

Cr Margot Smith
Councillor

Date : 11 September 2018
Torquay

Keith Baillie
Chief Executive Officer

Date : 11 September 2018
Torquay

Page 1
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Surf Coast Shire
2017/2018 Financial Report

<INSERT VAGO REPORT - PAGE 1>
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Surf Coast Shire
2017/2018 Financial Report
Comprehensive Income Statement
For the Year Ended 30 June 2018
Note 2018 2017
$'000 $'000

Income
Rates and chamges 21 49,778 47847
Statutory fees and fines 22 2,107 1,706
User fees 23 6,697 6226
Grants - operating 24 8,753 9921
Grants - capital 24 6,439 3,236
Confributions - monetary 25 4,682 3532
Gontrbutions - non monetary 25 18,426 10,718
Met gain (or loss) on dispesal of property, infrastructure, plant and equipment 26 (240) 295
Other income 27 1,814 1874
Total income 98,456 85,355
Expenses
Employee costs KR (28,930) (27,815)
Materials and senvices 32 (23,965) (24,740)
Depreciation 33 (12,729) (10,994)
Bad and doubtful debts 34 (103) (146)
Bomowing costs 35 (1,035) (1,077)
Share of netloss of associates and joint ventures 9.3 - (80)
Other expenses 36 (3,830) (3,531)
Total expenses (70,592) (68,383)
Surplus/(deficit) for the year 27,864 16,972
Other compre hensive income
ltems that will not be reclassified to surplus or deficit in future periods
Met asset revaluation increment/(decrement) 8.1 33,411 44 851
Total comprehensive result 61,275 61,823

The above comprehensive income statement should be read in conjunction with the accompanying notes.

Paged
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* Council brought to account Road formation assets that were previously unrecognised

Surf Coast Shire
2017/2018 Financial Report
Balance Sheet
As at 30 June 2018
As Reported *Adjusted
Note 2018 2017 2017
§'000 §'000 $'000

Assets
Current assets
Cash and cash equivalents 41 1,769 2,414 2414
Trade and other receivables 4.1 4 536 3,843 3843
Other financial assets 4.1 45 020 36,380 36,380
Inventories 42 252 270 270
Mon-current assets dassified as held for sale 5.1 883 - -
Other assets 42 630 562 962
Total eurrent assets 53,090 43,489 43489
Non-current assets
Trade and other receivables 41 110 68 68
Investments in Geelong Regional Library Corporation 9.3 457 457 457
Property, infrastructure, plant and equipment 52 759,663 516,322 658,554
Total non-current assets 760,230 516,847 659,079
Total assets 813,320 560,316 702,548
Liabilities
Current liabilities
Trade and other payables 43 5209 6,619 6619
Trust funds and deposits 43 2,864 2,651 2651
Provisions 456 5539 6,028 6,028
Interest-bearing liabilities 44 ar7 679 679
Other Liabilities 45 253 137 137
Total current liabilities 14,842 16,110 16,110
Non-current liabilities
Provisions 46 10,894 11,648 11648
Interest-bearing liabilites 44 16,285 14,262 14,262
Total non-current liabilities 27179 25,910 25910
Total liabilities 42,021 42,020 42,020
Net assets 771,299 518,296 660,528
Equity
Accumulated surplus 413 826 204,291 36523
Reserves 8.1 357 473 314,005 314,005
Total Equity 771,299 518,296 660,528

The above balance sheet should be read in conjunction with the accompanying notes

Page 5
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Surf Coast Shire
2(H7/2018 Financial Report

Statement of Changes in Equity
For the Year Ended 30 June 2018

Note Accumulated Revaluation Other
Total Surplus Reserve Reserves
2018 §'000 §'000 §'000 $'000
Balance at beginning of the financial year 660,528 346,523 281,200 32,805
Adjustment to opening accumulated surplus : take up of Land
under roads assets at Fair Value * 4949 49 496 - _
Sumplus/(deficit) for the year 27,864 27,864 - -
Met asset revaluation increment/{decrement) 33411 - 3341 -
Transfers to other reserves - (41,021) - 41,021
Transfers from other resarves - 30,964 - (30,964)
Balance at end of the financial year 771,299 413,826 3461 42,862
Accumulated Revaluation Other
Total Surplus Reserve Reserves
2017 $'000 §'000 §'000 $'000
Balance at beginning of the financial year 45235 187,235 236,349 28,772
Adjustment to opening accumulated surplus : Recognition of
previously unrecognised Land assets 4117 4117 - -
Adjustment to opening accumulated surplus : Recognition of
previously unrecognised Road formation assets 142232 142,232 - -
Sumplus/(deficit) for the year 16,972 16,972 - -
Net asset revaluation increment/(decrement) 44,851 - 44851 -
Transfers to other reserves - (32,511) - 32,51
Transfers from other reseves - 28478 - (28,478)
Balanee at end of the financial year 660,528 346,523 281,200 32,805

* As these Assets relate o existing assets not previously recognised, corrections were made to the balance of accumulated surplus for the year
ended 30 June 2018

The above statement of changes in equity should be read in conjunction with the accompanying notes.

Page s
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Surf Coast Shire
2017/2018 Financial Report

Statement of Cash Flows
For the Year Ended 30 June 2018

2018 017
Inflows/ Inflows/
(Qutflows) (Qutflows)
Note §'000 §'000
Cash flows from operating activities
Rates and charges 49 871 47733
Statutory fees and fines 2069 1,700
User fees 6,945 6,538
Grants - operating 7,961 10,269
Grants - capital 6,704 3375
Contributions - monetary 4682 3532
Interest received 1,806 1,800
Trust funds and deposits taken 8,320 6,534
Net GST refund 3,386 2,063
Employze costs (28,731) (27,357)
Materials and services (31,861) (29,131)
Trust funds and deposits repaid (8,107) (5,559)
Net cash provided by/(used in) operating activities 23,045 21,501
Cash flows from investing activities
Payments for property, infrastructure, plant and equipment (16,625) (13.275)
Proceeds from sale of property, infrastructure, plant and equipment 280 696
Payments forinvestments (67.740) (72,880)
Proceeds fom sale of investments 59,100 61,100
Net cash provided byl (used in) investing activities (24,985) (24,359)
Cash flows from financing activities
Finance costs (1,030) (1,078)
Proceeds from borrowings 3,000 -
Repayment of bomowings (673) (627)
Net cash provided byl (used in) financing activities 1,295 (1,708)
Met increase (decrease) in cash and cash equivalents (645) (4,563)
Cash and cash equivalents at the beginning of the financial year 2414 6977
Cash and cash equivalents at the end of the financial year 1,769 2414

Financing arrangements 47
Restrictions on cash assets 41

The above statement of cash flow should be read in conjunction with the accompanying notes.

Page 7
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Surf Coast Shire
2017/2018 Financial Report
Statement of Capital Works
For the Year Ended 30 June 2018
Note 2018 2017
§'000 §'000

Property
Land - 5
Total land - 5
Buildings 471 3193
Total buildings 4711 3,193
Total property 471 3,198
Plant and equipment
Plant, machinery and equipment ar9 1,111
Fixtures, fittings and fumiture 219 k1)
Computers and telecommunications 402 245
Total plant and equipment 1,500 1393
Infrastructure
Reads 7,653 4169
Bridges 350 14
Footpaths and cydeways 601 477
Drainage and sewerage 215 647
Recreational, leisure and communtty facilities 178 1,736
Waste management 698 -
Parks, open space and streetscapes 599 1359
Off street car parks 119 M
Total infrastructure 10,413 849%
Total capital works expenditure 16,624 13,087
Represented by:
Mew asset expenditure 6,162 6,420
Asset renewal expenditure 4742 4,806
Asset expansion expenditure T2 4%
Asset upgrade expenditure 5,648 1,365
Total capital works expenditure 16,624 13,087

The above statement of capital works should be read in conjunction with the accompanying notes.

Page 8
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Surf Coast Shire Notes to the Financial Report
201772018 Financial Report For the Year Ended 30 June 2018
OVERVIEW
Introduction

The Surf Goast Shire was established by an Order of the Governor in Council on 09 March 1994 and is a body corporate.
The Gouncil's main office is located at 1 Merrijig Drive, Torquay.

Statement of compliance

These financial statements are a general purpose financial report that consists of a Comprehensive Income Statement,
Balance Sheet, Statement of Changes in Equity, Statement of Gash Flows, Statement of Capital Works and Motes
accompanying these financial statements. The general purpose financial report complies with the Australian Accounting
Standards (AAS), other authoritative pronouncements of the Australian Accounting Standards Board, the Local
Govemment Act 1989, and the Local Government (Planning and Reporting) Regulations 2014.

Significant accounting policies

(a) Basis of accounting
The accrual basis of accounting has been used in the preparation of these financial statements, whereby assets, liabilities,
equity, income and expenses are recognised in the reporting period to which they relate, regardless of when cashis
received or paid.

Judgements, estimates and assumptions are required to be made about the carrying values of assets and liabilities that are
not readily apparent from other sources. The estimates and associated judgements are based on professional judgement
derived from historical experience and various other factors that are believed to be reasonable under the circumstances.
Actual results may differ from these estimates.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in future periods
that are affected by the revision. Judgements and assumptions made by management in the application of AAS's that have
significant effects on the financial statements and estimates relate to:

- the fair value of land, buildings, infrastructure, plant and equipment (refer to Note 5.2)

- the determination of depreciation for buildings, infrastructure, plant and equipment (refer to MNote 5.2)

- the determination of employee provisions (refer o Note 4.6)

- the determination of landfill provisions (refer to Note 4.6)

Unless otherwise stated, all accounting policies are consistent with those applied in the prior year. Where appropriate,
comparative figures have been amended to accord with cument presentation, and disclosure has been made of any
material changes to comparatives.

Page 9
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Surf Coast Shire

2017/2018 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2018

Note 1 Performance against budget

The performance against budget notes compare Council's financial plan, expressed through its annual budget, with
actual performance. The Local Govemment (Planning and Reporting) Regulations 2014 requires explanation of any
material variances. Gounci has adopted a materility threshold of the lower of 10 percent or $100,000 where further
explanation is warranted. Explanations have not been provided for variations below the materiality threshold unless

the variance is considered to be material because of

its nature

The budget figures detailed below are those adopted by Council on 27th June 2017. The Budget was based on
assumptions that were relevant at the time of adoption of the Budget. Council sets guidelines and parameters for

income and expense targets in this budget in order to meet Council's planning and financial performance targets for
both the short and long-term. The budget did not reflect any changes to equity resulting from asset revaluations, as

their impacts were not considered predictable.

These notes are prepared to meet the requirements of the Local Government Act 1989 and the Local Government

(Planning and Reporting) Regulations 2014

1.1 Income and expenditure

Income

Rates and charges

Statutory fees and fines
User fees

Grants - operating

Grants - capttal

Contributions - monetary
Contributions - non monetary
Net gain/(loss) on dispasal of property, infrastructure
Other income

Total income

Expenses

Employee costs
Materials and services
Bad and doubtful debts
Depreciation
Borrowing costs

Other expenses

Total expenses

Surplus/(deficit) for the year

Page 10

Budget Actual Variance
2018 2018 2018
$'000 $'000 $'000

49,353 49778 425
1,890 2,107 27
6,168 6,697 529
5832 8,753 2,921
2378 6439 4,061
3,554 4,682 1,128

12,580 18,426 5,846

1 (240) (241)
883 1814 931

82,639 98,456 15,817

29.3% 28930 464

24917 23965 952

80 103 (23)

11597 12,729 (1,132)
1,031 1,035 (4)
1,669 3,830 (2,161)

68,688 70,692 (1,904)

13,951 27,864 13,913

Ref
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Surf Coast Shire Notes to the Financial Report
2017/2018 Financial Report For the Year Ended 30 June 2018
(i) Explanation of material variations
Variance Item Explanation Explanation
1 Rates and charges Interest on property debts budgeted in other income $146k, Higher revenue from
special charge schemes due to 2016/17 schemes being completed in 2017/18
$124k, Supplemertary rates and garbage charges higher than budgeted $155k
2 Statutory fees and fines Higher planning fees based on higher numbers of applications $255k, higher
volume subdivision and plan checking fees $213k, and higher other statutory fees
and fines $19k, offset by lower infringement revenue due to greater levels of
compliance ($270k).
3 User fees Higher waste service fees (including gate fees) $612k, offset by lower kindergarten
fees due to lower enrolments and greater number of concession placements
{$61k), and net other user fees ($22k).
4 Grants - operating Variance includes Grants Commission pre-payment of 2018-19 allocation $2, 144k,

12

13

Grants - capital

Contributions - manetary

Contributions - non monetary

Net loss on disposal of
property, infrastructure, plant
and equipment

Other Income

Employee costs

Materials and services

Depreciation

Other expenses

higher 2017-18 Grants Commission allocation $302k, Higher Aged Care grants
based on service volume $297k, and higher other grants $178k

Additional Grant funds received, made up of Cape Otway Road Widening $1,100k,
Roads to Recovery $700k, Local roads to market program 3607k, Blackgate Road

$523k, Anglesea Bowls Club $500k, Changing Places program $200k, Bells Beach
Recreation Reserve $115k, and other capital grants $316k.

Higher Open Space contributions $597k, higher project contributions (19 individual
projects) $303k, higher developer and other monetary contributions $228k.

Higher contributions from developers due to increased developmert $5,846k.

Higher losses from sale of land and buildings ($350k), partially offset by higher
gains on sale of plant and equipment $110k.

Higher other income due to Landfill Rehabiiitation Provision adjustment $797k,
higher interest earned on investments $287k, intereston property rates budgeted
as other income now reflected in rates and charges ($153k).

Lower recurrent employee costs $806k, made up mainly of: vacancies $490k, lower
employee costs for Aged & family services due to use of contractors $258k, Lower
Workcover premium $179%, and cther recurrent variances ($121k), partially offset
by higher expensed capital works ($500k) - budgeted in materials and services, and
lower employee costs on projects $158k.

Higher than budgeted recurrent costs ($503k), due to greater use of contractors
{$217K) - offset by higher grants and lower employee costs, higher legal costs
($350k), Higher EPA landfill levies ($111K) - offset by increased gate fee reverue,
higher facility maintenace costs ($89k), offset by lower other recurrent materials
and services $264k.

Recurrent costs offset by lower than budgeted expensed capital works $817k
(mostly offset in employee costs), and lower than budgeted expenditure on
operational projects $638k, mainly due to incomplete projects carried forward to
201819, including Public Safety Infrastructure $200k, Environmental Leadership
Program $169k, and Municipal Strategic Statement Review $88k

Higher depreciation on Buildings due to higher opening asset balances from
2016/17 revaluation ($768k), higher depreciation on heavy plant ($342k) and fleet
vehicles ($115k) due to depreciation budgeted using reducing balance method not
straight line method, and higher depreciation on other asset classes (3134k), offset
by lower depreciation on footpaths due to 2016/17 revaluation $227k.

Higher asset write offs ($2,304k) mainly due to asset upgrade and renewal projects,
partially offset by savings in lease and rental costs $98k and lower other costs
$45k.

Page 11
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Surf Coast Shire Notes to the Financial Report
2017/2018 Financial Report For the Year Ended 30 June 2018
Note 1 Performance against budget (cont'd)
1.2 Capital works
Budget Actual Variance

2018 2018 018

§'000 §'000 §'000  Ref
Property
Land 1 - (1)
Total Land 1 - (1)
Buildings 5280 4711 (569) 1
Total Buildings 5,280 4711 (569)
Total Property 5281 471 (570)
Plant and Equipment
Plant, machinery and equipment 1,600 879 (721) 2
Fixtures, fittings and furniture 3 219 214 3
Computers and telecommunications 998 402 (526) 4
Total Plant and Equipment 2,603 1,500 (1,103)
Infrastructure
Roads 7604 7653 49
Bridges 40 350 310 5
Footpaths and cycleways 27 601 330 3
Drainage and sewerage 353 215 (138) 7
Recreational, leisure and community facilities 774 178 (5986) 8
Waste management - 698 698 9
Parks, open space and streetscapes 1215 599 (616) 10
Off street car parks - 119 119 11
Total Infrastructure 10,257 10413 156
Total Capital Works Expenditure 18,141 16,624 (1,517)
Represented by:
New asset expenditure 6224 6,162 62)
Asset renewal expenditure 5751 4742 (1,009)
Asset expansion expenditure - 72 T2
Asset upgrade expenditure 6,166 5,648 (518)
Total Capital Works Expenditure 18,141 16,624 (1,517)
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Surf Coast Shire
2017/2018 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2018

(i) Explanation of material variations

Variance
Ref

ltem & Explanation

1

Buildings

Lower Spend on the Kurrambee Myaring Community Centre was due to a lower carry forward from 2016/17 ($1.2m). Other
variances to budget relate to incomplete projects being camied forward into 2018/19 including the Spring Creek Netball
Faciity ($372k). This was partially offset by higher capital spend on the Anglesea Bowls Glub Upgrade $1.0m following the
receipt of additional grant funding during 2017/18.

Plant, machinery and equipment
The Heavy Plant Replacement program spend was lower than budget $707k, mainly due to decisions to delay purchasing two
major pieces of heavy plant until 201 8/19.

Fixtures, fittings and furniture
Following the completion of the Kurrambee Myaring Community Centre, a number of fisture, fittings and furniture ftems were
capitalised during 2017/18 which were originally budgeted under Buildings.

Computers and telecommunications

GCouncil continues to strategically implement the Digital Transformation program. Incomplete projects were camied forward into
2018/19 ($288k). During 2017/18 there were also a number of Digital Transfomation projects that were expensed which
included: Digital Transformation Concept Development ($161k), General Ledger Restructure {$86k), Gustomer View ($29K),
Trapeze Software ($12k), Core Systems ($10k) and Authority Upgrade (39k)

Bridges

Significant flooding events in September 2017 led to unbudgeted capital expenditure on bridges. The following
projects are included in works in progress: Stoney Creek Bridge Restoration $302k, Gnarwarre Road Culvert Renewal $20k.
and Cape Otway Road Bridge Strengthening $17k.

Footpaths and cycleways
A number of footpath and cydeway projects were onginally budgeted under other infrastructure categories and included:
Various Roads projects throughout the Surf Coast Shire $273k and a number of Parks and Open Space projects $57k.

Drainage and sewerage
Gnarwarre Rd culvert project carried forward into 2018/19 (389k), expensed capital works relating to the Drainage Renewal

program ($52k).

R tional, leisure and ity facilities
Lower carry forward project funds from 2016/17 compared to the adopted budget, including Playground Renewal program
($170k), Tennis Court Renewal program ($120k) and other projects ($123k) due to these projects being completed in

2016/17. Expensed capital works was also higher than budget ($183k).

Waste management

Mo budget was assigned in the 2017/18 budget for waste management specifically as waste expenditure is typically
expensed. Works in progress at the 30 June 2018 included: Part A Stage 3D Liner Construction $436k, Part B Stage 3C Bund
WalliSideliner Extension $182k, Anglesea Landfill Stage 3D Liner $46k and Anglesea Landfill Extend Cell Side Wall Liner
Stage C $34k.

Parks, open space and streetscapes

Expensed capital works ($155k), the Anglesea Transfer Station Upgrade Stage 2 (§140k) did not progress due to tender
responses above budget, and projects carried forward into 2018/19 including the Anglesea Transfer Station Tarpomatic
System ($102k), Winchelsea Entrance Sculptures ($54k), Painkalac Project ($35k), Deferred Landscaping ($35k), Grass Tree
Park ($16k), Stibbling Reserve Stair Renewal ($13k), Fencing Renewal Program ($8k), Torquay Deep Creek Master Plan
($4k) and other projects ($54k).

Off street car parks

Mo budget was assigned in the 2017/18 budget for offset car parks specifically, with the budget incorporated into the scope of
roads projects. During 2017/18, offstreet car park capital expenditure included: Kurrambee Myaring Community Centre car
park $66k, Connewarre Reserve car park $23k, Grass Tree Park car park $21k and Freshwater Greek Hall and Recreation
Reserve car park $9k
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Surf Coast Shire Notes to the Financial Report
2017/2018 Financ. For the Year Ended 30 June 2018
Note 2 Funding for the delivery of our services 2018 M7
2.1 Rates and charges 000 $000

Coundl uses Capital Improved Value {CIV) as the basis of valuation of all properties witin the munidpal district. The CIV ofa
property is the iotal market value of the land and bulldings and other improvements.

The valuation base used tocalculate general rates for 2017/18 was $14,430 milion (201617 $14,083 million).

General Raes 38,010 36678
Munidpalcharge 4344 4175
Waste management charge 6,745 6,355
Specialrates and charges 145 187

raes and rate EL 3%
Interest on rates and charges 146 125
Total rates and charges 49,778 47 847

The date of e latest general revaluafion of land for rating purposes within e municipal distict was 1 January 2016, and the
valuafion was first applied in fhe rating year commencing 1 July 2016.

Annual rates and charges are recognised as revenues when Council issues annual raies notices. Supplementary raies are
whena valuation and itis nd 'y rates notice issued.

2.2 Statutory fees and fines

Infringements and costs 572 T30
Town pianning fees 752 434
Land informafon certificaies 46 41
Gubdivision es 631 E )
Oer satuiory lees and ines 106 110
Total statutory fees and fines 2,107 1,706

Satutory fees and ines (ncluding parking fees and fines) are recognised as revenue when e servios has been provided, he
payment is recsived, or when the penally has been applied, whichever first ocours.

2.3 User fees
Aged and healh sznices 515 430
Leisure centre and recreation 905 914
Child care/children's programs 725 747
Registrafion and cfher permits 613 584
Building servioss 152 81
Waste management senices 274 2388
Royalties 358 424
Gravel pits fx] 112
Leaserentals 57 68
Orher fees and charges 547 440
Total user fees 6,697 6,226

User fees are recognised as revenue when the senice has been provided or coundl has oferwise eamed the inoome.

Page 14
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2.4 Funding from other levels of govemment 2018 M7
Grants were received in respect of e following 000 $000
Summeary of grants
Commenweaith funded grants 838 842
Siate funded grants 6,856 4735
Total grants received 13,192 13,157

() Operating Grants
o

[th
Financial Assisiance Granis 4,362 5617
Family day care 5% 45
Home and community care 738 415
Other 108 58
Recurrent- State Government
Home and community care 1,245 1212
School crossing supervisors B4 42
Maiemal and child healfh 256 249
Receafon - -
Community safety 240 240
Kind ergartens 1,338 1514
Environmental planning 65 2
Youth Services 103 102
Other 100 121
Totalrecurrent operating grants 8,676 9638
Non-recurmrent - State Government
Community safety - 138
Environmental planning Ll 40
Reaeaion 5 -
Other (25 105
Totalnon-recurrent operating grants v 283
Total operating grants 8,753 9921
(b} Gapital Grants
Ce [th
Roads forecovery 1,394 2287
Totalrecurrent capital grants 1,394 2287
N t- Ci fth
Receafon 00 -
Roads 1,100 -
Other w -
Non-recurrent - State Governme nt
Buildings 35 73
Roads 2,840 336
Reoeaion 178 05
Envirenmental planning 15 15
Other - 20
Totalnon-recurrent capital grants 5,045 949
Total capital grants LX) ErE
(c) Unspent grants received on condition that they be spentin a specific manner
Balance at start of year 959 1,951
Received during the finandal year and remained unspent at balance date 995 T90
Received in prigr years and spent during the financial year {796} {1,782)
Balance at year end 1,158 959

Grantincomeis recognised when Counal cbtaing control of fe contribution. Contrelis normally obtained upon receipt (or acquitial)
orupon eariier notiication it a grant has been secured.
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Surf Coast Shire Notes to the Financial Report
2017/2018 Financ, For the Year Ended 30 June 2018
2018 07
2.5 Contributions §000 $000
Monetary 4p82 1532
Nor-monetary 18426 10,718
Total contributions 23,108 14,250
Contribufions of non monefary assefs were received in relafion fo the following assef classes.
Land e 1,210
Buidings - Ex)
Roads 9,149 5832
Other infrastructure 889 3343
Total non-monetary contributions 18,426 10,718
Menefary and non menetary contributions are recognised as revenue when Counal cbiains control over the confibuied asset
2.6 Net gainfloss) on dis posal of property, infrastructure, plant and equipment
Procesds of sale 278 (3
Writien down value of assels disposed {518} {401)
Total netgain/{loss) on disposal of propesty, infrastructure, plantand (240} 295
The profit or less on sale of an assetis determined when conrol of the asset has passed to fhe buyer.
27 Otherincome
Interest 1017 1021
Future landfill rehabilitation adjustment 797 853
Total other income 1814 1474
Interestis recognised as itis eamed.
Oter incomeis measured at fe fair value of the 1 i fved i and is g i Council gains control
over the right o receive e Income.
Note 3 The cost of delivering sevices
3.1 Employee costs
Wages and salanes 24489 23 598
WorkCover 508 480
Casual staff 863 710
Superannuation 2314 2.1
Fringe benefits tax 195 44
Omer 561 522
Total employes costs 28930 27 813
(b} Superannuation
Counal made confributions o the following funds:
Defined benefit fund
Employer ions to Local i Fund (Vision Super) 51 56
i1l 36
Employer contributions payable at reporing date. - -
Accumulation funds
Employer contributions to Local Authonfies Superannuafon Fund (Vision Supes) 1468 1412
Employer contributions - oher funds 823 735
2297 2147
Employer contributions payable at reporing date. - -
Refer o note 8.3 for furherinformation relating fo Council's superannuation cbligafons.
3.2 Materials and services
Contract paymenis 6857 8381
General maintenance 261 03
Utiiies 1216 1230
Ofiice adminisirafion 824 74
Informafion technolegy 1026 906
Insurance 627 567
Consultants 1762 2084
Fuel 633 817
Grants, Contributions & Sponsorship 1498 2188
Materials 178 1,400
Sub-contraciors 5305 1780
Royalties 1257 1,192
Ofer 1471 1440
Total materials and services 23965 24740
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Surf Coast Shire Notes to the Finaneial Report
20172018 Financ. For the Year Ended 30 June 2018
3.3 Depreciation

Property

Plant and equipment

Infrasiuciure

Total depreciation

Referfo note 5.2 for a more defailed of and

3.4 Bad and doubtful debts
Infringement debtors
Rates debiors
Oer debiors
Total bad and doubtful debts

Movement in provisions for doubtful debts
Balance at fhe beginning of the year

Mew Provisions recognised/{used) during the year
Balance atend of year

2018
$000

2851
1554
8284

1278

79

4
75

017
000

2,102

7797

10,994

136

146

96

17
79

Provision for doubtiul debt is recognised when thereis objecve evidence that animpairment loss has cooumed. Bad debts are

writien off when identified
3.5 Borrowing costs

Interest - Bomowings
Total borrowing costs

1035
1035

1077
1007

Borowing costs are recognised as an expense in e periodin which they are incurred, exceptwhere hey are capialised as partofa

qualifying asset construcied by Coundl.

36 Other expenses

Auditors’ remunerafion - VAGO - audit of the 45 43
Auditors’ remunerafion - Intemal (2] 79
Coungllors’ allowances 4 81
Operating lease renials 700 718
Assets witien-off/ impaired 2717 2410
Total other expenses 3830 351
Note 4 Our financial pesition
4.1 Financial assets

(a) Cash and cash equivalents
Cash onhand 5 5
Cash at bank 1784 2408
Total cash and cash equivalents 1769 2414
(b} Other financial assets

Term deposits - cument 45,020 36 380
Total other financial assets 45020 36,380
Total financial assets 43,020 36,380
Total cash and cash equivalents and financial assets 46,789 38,794
Coundls cash and cash equi ictions that Bmit amounts

avalable for dsaeionary use. These nchde

- Trust funds and deposits {Nofe 4.3} 2864 2551
Total restricied funds 2864 2651
Total unrestricted cash and cash equivalents and financial asses 43925 36,143
Intended allocations

Alhough not extemally resticied e following amouns have been mcatﬁl for speciic future purposes by Council:

- Coundl Allocated resesves as per Note 8. 1() exduding Cash 37844 27745
Total funds subject o intended allocations 37544 27,745

Cash and cash equivalents indude cash on hand, depedsits at call, and ofher highly Bquid invesiments wit criginal maturities of 90

days orless, net of cutstanding bank overdrafis.

mmﬂmmmwmmmm gt baince date. Term deposits & measured atoriging cost. Any unrediised gains and losses

holdings at bal date ae eifhera Sipense.
Page 17
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Surf Coast Shire Notes to the Financial Report
2017/2018 Financ For the Year Ended 30 June 2018

(c) Trade and other receivables

Current
Statutory receivables

Rates debtors

Special rate assessment

Infringement debtors

Provision for doubtful debts - infringements
Non statutory receivables

Net GST receivable
(Other debtors
Total current trade and other receivables
Non-current
Statutory receivables

Special rate scheme

Total non-current trade and other receivables
Total trade and other receivables

2018 2017
$000 $000
1,364 1457

9 4

457 423

(75) 79)

506 874
2275 1134
4536 3,843

110 68
110 68
4,646 3911

Short term receivables are camied at invoice amount. A provision for doubtful debts is recognised when there is objective evidence that an
impairment has occumed. Long term receivables are carnied at amortised cost using the effective interest rate method.

(i) Ageing of Receivables

The ageing of the Council’s trade & other receivables (excluding statutory receivables) that are not impaired was

Current (not yet due)

Past due by up to 30 days

Past due betwesn 31 and 180 days
Total trade & other receivables

Page 18
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42 Noninancial assets 2018 1T
(s} Inventories §000 000
Invenirias haid for distribution 18 218
Inveniorias ha for sale ] 5
Totalinveniories 252 m

& for diskbuion f oast, when apiicatle far any lass of sarvica patential. Al ciher imveniries are measured ot lower

of castand net maiisable vaue. Whera invamonies are acquired for m costar i ey aa maasurad el aihedaie
of acquishian.
{b) Other assets
Propayments P 1
Acoued incame 35 1
Total other assets 630 2

4.3 Payables
(&) Trade and other payables
Trade payables 3966 5,505
Accued expansas 1243 1,114
Totaltrade and other payables 5209 E

{b) Trust funds and deposits

Refundatis depasits L 1,703
Fire sarvioss levy - 7 £
Other refundatia dapnsis 2 2
Total trust funds and daposits 2864 2681

asdaasits rts coritalled by Concl am mongrisad as fust nds url iy am retumed, tansiamad h acomrdancs wih
e purpase ofthe recaiot, or farkited. Trust fnds it are forfeitd, i il gaining difietunds, arelo i & e e
of triai.
Pupass andrakrs of s

Rehundatle depasits - Dapasits ara ke by council a5 a farmaf surely ina murmbar of draimstances, ncluding in rsSanta buiding warls, tender depasits,

coriract depasits and the use of Givi faciities.

Fire Sarvica Levy - Cound is e callecn for fre sarvioas levy on bahelfaf e St il i fved na quartary basis.
s di be mritiad to tha stad finawh
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SurfCoastShire Notes to the Financial Report
20172018 Firancial Re For the Year Ended 30 June 2018
4.4 Intarest-baaring liabil ies 208 2017
000 F000
Currant
Barmwings - sacurad * 263 a7
Bamwings - utsacred a a
amT 75
Nen<current
Bormwings - saourad * 18287 14,235
Bamwings - unsacurad 18 Fii
16:285 14262
Total 7262 14937
* Barrowings are secwred by Councl's gnerd rates.
{a) Tha maturity prafile for Council's bamowings is:
Mot later fhan ama yaar anw 675
Latarfhan ana yaarand not later fan fivayaars T80 6915
Laaran fva yaars 8325 THT
17262 4997
Bamwings ara infialy measurad a far valug. hangheousuu to

irifial recogrifion depends an whahar tha Coundl

netaf

over 1 pariod of hrabamawing using e efiacive fierast metod.

fianaum and pumase of
inifia recognidan.

4.5 Other Liabilities

Hama Cara packagas

4.8 Provisions

FLOk:)

Balanca & bagnning of e inancalyear

Addona provisons reducion in povisions)
Amourts usad

Changa in tha disoouriiad armount arsing bacauss of
fima and hie effect afany change in e dsmuntale
Balancs &t heendoffe inancal year

T

Balanca & bagnningof fe fnancel year

Addifnal provisons!{reducion in provisions)
Amourts usad

Change in ha dsoouriad amount ansing bacause of
fima and e afiect af any change in e dsmuntrate
Balanca 2t haand of e inancal yar

25 17
258 7

Empioyee Landfill Total

restoration

57000 57000 5000

6167 1150 17 76

2613 721 182

(243) (] f3.000)

139) L] 1135

6292 10,141 16,433

584 14,175 nma

25m (285) 2334

(21) (1814) (]

113) ] 1502

B 167 11,509 17676

itsi atadat ir walua firough e
proftandloss, or finandal liabiiSies at anorised cost. Any dilarenca batwaen ha inifial recognisad amourt and the mdemption valua s moognisad innet resul

The Cound datermines $e dasslication of is intares! baaring iabilifes at
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SurfCoast Shire Notes to the Financial Report
201 712018 Firancial Re For the Year Ended 30 June 2016
2018 1T
{s) Employee provisions §000 000
Currant provisions expacted to be whally settled within 12
Annual lagve 1628 1,608
Long saniica lava 63 &7
2281 1255
Current provisions expected to be whally setiled afier 12 months
Armual laave s 3
Laongsaniica laava 2974 2,785
278 3135
Tatal currant amployes provigons 551 5,360
Non-current
Lang sarvics leave 75 ar
Tatd nark-curmart emgloyee proveions 753 BT
Aggregate camying amount of amployee provisons:
Current 551 530
Heon-curmmnt 78 ar
Totdl aygraga jing amaunt = 628 6167
aTployea costs i al rdevanton-costs and am cacuialed as fallows at raporiing date.
Wagss and zaldss and annual lsave
Liabilfes for wages and sdares, indudng and o ba whally safed within 12mants of
thareparing dae are recagrisad in e provision for ampluyaa bensfis inrespedt of emplayes sanioas up % e reporfng date, dassified as curent iabiiSes
and measured at har naminal values.
Lishilfies hat ams notexpeciad fo ba whally seffed witin 12 mons of fhe mpoding date am
liatilifas, measuad & he prsent value of he amounts expected to be paid whan fe labis saffed using
fima of saffamernt.
1mgmm
Liakilky far {LSL) & sadi ision for employes banafis. LSLE
oumant iabiity. Cmdicnall&mai has been acoruad, whara anampioyea & yal o raacha qualifyng kmu!anﬂuyrnsm.ls disdosad as a non- curant
liaality.
Keay assumpfions:
-discounirate ANZ 169%%
-infafion raia i) il
- satiamant pariod 518years 494years
{lo} Landfill restoration
Current - ]
Han-curmt 10,141 10,841
10,141 11,509
Councl s abigaiad b msiore he Anglesaa st b aparicularsiandard. Tha foracast s of o
of infil. The provision far an the prsanivaua of e expaciad cost of warks b baundaraken. The
ctad cost ing of work requirad fo ranstats fasita o a sultable standand . Accordingly, e

47

esi'naicn of tha prvision requirad |sdq:|a'|de'||cr| tha accuracy of e foracast fming of e wark, work requirad and mlaled costs.

Key assumpons:
-discauntraie 251%
-~infaion rale 2164%
- final satfement year {estmated complefion of Sila afrcare) 257
Financing arrangements

The Caund has e fdlowing funding arangaments in placa as & 30 June 2018:
Bark averdratt

Cradit cand taciies 10
Other fadities 17262
Totd facilies 19662
Used tociies (17289
Urusad faciiies 2373

Page 11
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4.8 Commitments
The Caund h, tered into e i grisad in Sheat i disdo=ad al har naminal

walie and prasanted ndusive of fha GST payabla.

Laterthani  Laterthan2
yearandnot  years and not
Notlatarthan1  lterthan2  latertian$  Lakerthans

2018 yaar yaars yaars yaars Total
S000 000 3000 000 000
Oparating
Gartage cdlecion 153 2517 152 1413 9519
Consitncies 5 - - - 50
Other 13 - - - 130
Tatd 3763 2517 1526 1313 a71a
Capital
Canstucsin 1542 - - - 1542
Other am - - - 832
Tatd FIE] - - - 2434

Later than1 Laterthan 2
yearandnot  years and not
Mot later than 1 later than2 laterthan 5 Lafrthan §

a7 year yaars years yaars Total
§000 §000 F000 F000 F000
Oparating
(Gartaga callaciion 3095 am 274 - amn
Claaning confracts for cound buidmgs §12 - - - 512
Other 35 i 101 - 568
Tawdl 3983 ERL 2825 = 9970
Capital
Canghrucion 40% - - - 4038
Tot 4036 = = . 4036
08 21T
Operating lease commitnents §000 §000
Atthe mporing date. fa Coundl had tha falawing dbfigat ll bl for fha laasm ofaqui tand land iidings far use
witin e e M, bt - L
Mot later fhan ama yaar 57 630
Latarthan ana yaarand nat Bier fan fvayeas 713 655
Latarfhan fva years 20 265
T tam den

Leas payments for operatingleases are require by the acouriing standard o be roogrised ana staightling basis, raher fian expensadin hie years in
which thay am inourrad

Note § Assets we manage
5.1 Non currant assats dlassifiedas heldfor sake

Cost of aoquistion an -
Total non current assets sake a8 -
He Ll L far al e lowarofi i tand far value

2 ot subpct Yo deprciion. Nan-curant assats, dispasal groups nd reisted listlies and assets are Faated as cumert and classiied 2 heid far saks f
i Garmying amauntwil be moovered Brough a sde fnsacion rafrer fian frough oxinuing use. This omdifan s regarded as met arly when hasale is
ighy e ad tha assafs sda |ordisposd group sale) s expaciad b ba campleted witin 12 mants fom e dite of crssfcaion

Page 32



Surf Coast Shire Council

11 September 2018

Minutes - Special Council Meeting Page 33
Surf Coast Shire Notes to the Financial Report
2017/2018 Financial Report For the Year Ended 30 June 2018
5.2 Propery, infrastructure, plant and equipment
Summary of property, infrastructure, plant and equipment
At Fair Value Recognition of At Fair Value
30 June 2017 previously 30 June 2018
unrecognised
Land under
Additions G Disposal Write-off Transfers  mads assets
$000 $000 $000 $000 $000 $'000 $'000 $000 $000 $000
Property 203,889 4439 378 26199 {2851} (958) 1,981 49,497 282,526
Plant and egquipment 6,027 1,200 - - (1584} (252) a7 - 5418
Infrastruciure 442,255 BE14 18,048 7213 (8284} (2026} - 3,00 - 468,840
Wosk in progress 5,383 2371 - - - - (4} (5.871) - 2879
658,554 16,624 18426 42 (12729} (3.234) (4} B43) 49,497 799,663
Summary of Workin Progress Opening WIP Additions Write-off Transfers  Closing WIP
$000 $000 $000 $000 $000
Property 2855 273 (2:818) 310
Piant and equipment 118 2% - an 378
Infiastruciure 3411 1,799 ) (3,015} 2,191
Total 6,383 2371 ) 15,871} 2879

Page
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Assef recognifion firesholds and deprciation periods

Depreciation

Pariod Threshold Limit

$000

Hesitage Buildings 100- 150 years 5

Buildings - Complex Structure 100 years 5

Reof 50 years 5

Fit Out 25 years 5

Services 20 years 5

Buildings - Simple 40 years 5

Plant, machinery and equipment 2-15 years 1

Fistures, fitings and fumitue 310 years 1

Computers and felecommunicafions 3-10 years 1

Sealed Road Pavements High Traffic 90 years 5

Low Traffic 100 years 5

Concrete 40 years 5

Unsealed Road Pavements 16 years 5

High Traffic 20 -25 years 5

Low Traffic 15 -18 years 5

Seals Spray Seal 25 -30 years 5

Asphalt 70 years 5

Road Kerb and Channel 25 -80 years 5
Timber Bridges 40) years

Bridges and Major Cuiverts 5

Other Bridges 80 - 140 years 5

Foofpaths and Cyclenays Concrete 65 years 5

Asphalt 30 years 5

Brick 50 years 5

Gravel 20 years 5

Drainage and Sewerage Drainage 80 - 150 years 5

Sewerage 80 years 5

Saptic Tanks 30 years 5

Recreation, letsure and community faciifies 10 -40 years 5

Parks, Open Spaces and stestscapes 10 - 50 years 5
Sealed 100 years

Off Srest car parks Pavement 5
Unsealed 20 years

Pavement 5
Sealed 15 -30 years

Pavement 5
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{a] Property
Land-  Land-non Buildings - SN - Total WorkIn Total
- L Total Land -~ non -
specialised specialised specialised -~ Buildings Progress. Property
specialised
$000 $000 $000 $000 $000 $000 $000 $000
Atfairvaue 1 July 2017 121,763 5973 121736 82805 11801 94,606 285 225,198
Accumulaied deprecation at 1 July 2017 - - - (15,853} {2500} (18,453) - (18,453)
121,763 5,973 121,736 66,352 9201 76,153 285 206,745
Take up of Land under roads assets 48497 - 997 - - - - 49,487
171,260 5,973 177233 66,352 9201 76,153 285% 256,42
Movements in fair value
Additions - - - 4,357 82 4439 73 472
Contributions - 378 378 - - - - 78
Revaiuation 25,709 430 6,199 - - - - 26,199
Disposal (51 (48) 7 341) 857} (1298} - (1,95
Wite-off - - - - - - - -
Transiers - {631) (631) 2172 3 2159 2819 (1,281)
losses - - - - - - - -
25,658 181 25349 6,188 888) 5300 (2546) 28,603
Depreciation - - - (2,561) @50} (2851 - (2,851}
Accumulated depracation of disposals - - - 431 8 139 - 138
Revaiztion - - - -
I losses ised i L - - - - - - - -
Transfers - - - 380 13 403 - 403
- - (1,740) @69) (2009} - (2,009}
Atfairvaive 30 June 2018 196,918 6,164 203082 88,993 10813 99,906 310 303,298
Accumulated deprection at 30 June 2018 - - - (17,583) (2869) (20,462) - (20,462)
196,918 6,164 203082 71,400 4044 79444 O 262,836
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(b} Plant and Equipment
Piant
; Fixtures . Total plant
T TR o
equipment furniture equipment
$000 $'000 $000 $000 $000
Atfairvalue 1 July 2017 7588 1,257 3,176 116 12,145
Accumuizted depreciation at 1 July 2017 {2,894) (643) {2485} - 16,002)
4702 614 711 118 6,143
Movements in fair value
Additions 802 218 180 p-] 1499
Revaluation - - - - -
Digposal (605) - (235) - 40}
Wite-off - - - - -
Transfers - - n (37
irment losses ised i £ - , , - .
187 218 (18) 262 659
in reciati
Depreciation (1,216) (125) (253) - (1594
Accumulated depeediation of dispesals 386 - 202 - 588
irment losses ised i £ , .
Transfers - - - - -
(830) (125) (51} - (1,006)
At fair value 30 June 2018 7783 1,475 3158 378 12804
Acoumulated depreciation at 30 June 2018 3,729 (768) {2516) - (7,008}
4,069 07 642 318 5,196

Page 2%
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(c) Infrastructurs

Recreational,  Parks open

Footpathsand  Drainage and leisure and  spaces and

Roads Bridges Off street car Work In Total

cycleways community  streetscapes parks Progress  Infrastructure
$000 §000 $000 $000 $000 $000 $000 $000 $000
At fairvalue 1 July 2017* 379,680 5,024 7o 5,479 19470 15,003 10959 341 530,037
Accumulaied depredation at 1 July 2017 (38,691} (1,684) 7552 (21,656 (8049 (5847} 913 - (84,372)
340,589 3,380 19458 47,823 11421 9,156 10,046 3411 445,665
Movements in fair value
Addifions 7,260 - 359 5 173 488 119 1,799 10,413
‘Contributions 8,149 - 2201 57 H 553 350 - 18,048
Revaluation - B 188 B 1897 (586} - - 4,889
Disposal 12,191} - {138) 122 (108} (321} (84} # 12,987}
Wie-off - - - - - - - - -
Transfers 1,370 - 13 421 155 H7 M4 (3,015 3
15,588 B 3005 5268 5347 Efl 2] 1,220} 30,368
Depreciation 14,57} 188) {476) {904} {1218} (895} {130} - 18,284)
Revaluation - - kit - 511 1495 - - 2334
Accumulaied deprediation of disposals &7 - 4 40 65 172 4 - 958
Transfers - - - - - - - - -
13,990} 188) (108) (8a4) 40 2 ] - 13,002}
At fairvalue 30 June 2018 395,268 5,024 W0 75747 277 15554 11,888 29 560,405
Accumulaied deprediation at 30 June 2018 {42,681} (1,730) (7 660} (22,520) {8589} {5075} (1,019} - (89,374}
352,587 3,24 Py 53,227 16,028 10479 10,569 2m 471,031
* e previously ised Road i sels of $142.231
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Acquisition

The purchase method ofaccounting is used for all acquistions of assets, being the fairvalue of assets provided as consideration at the date of
acquisition plus any incidental costs attnbutable to e acquisition. Farrvalue is the pice that would be recenved to sell an asset (or paid to transfer
aliability) in an orderly transaction between market paricipants at the measurement date.

Where assets are constructed by Council, costincludes all materials used in construction, direct labour, bormowing costs incurred during
construction, and an appropriate share of directly atributable vanable and fixed overheads.

In accordance with Council's policy, the threshold limits have applied when recognising assets within an applicable asset dass and unless
ohenise stated are consistent with the prior year.

Land under roads
Land under roads is brought to account at fair value.

Depreciation

Buildings, land improvements, plant and equipment, infrastructure, and other assets having limited useful lives are systematically depreciated over
their useful lives to the Council in a mannerwhich reflects consumption of the service potential embodied in those assets. Estimates ofremaining
useful lives and residual values are made on a regular basis with major asset classes reassessed annually. Depreciation rates and methods are
reviewed annually.

Where assets have separate identifiable components thatare subject to regular replacement, these components are assigned distinct useful lives
and residual values and a separate depreciafion rate is determined for each component.

Straight line depreciationis charged based on the residual useful life as determined each year.

Depraciation penods used are listed below and are consistent with the prior year unless otherwise stated

Road earthworks are not depreciated on the basis that they are assessed as not having a limited useful life.

Repairs and maintenance

'Where the repair relates to the replacement of a component of an assetand the cost exceeds the capitalisation threshold the cost is capitalised
and depreciated. The camying value of the replaced assetis expensed.

Valuation of fland and buildings

luation of land were by a qualified independent valuer, Gpteon as at 31 December 2016. The valuation of land is at fair value, being
marketvalue based on highest and bestuse pemitted by relevant land planning provisions. Where land use is restricted through existing
planning provisions the valuation is reduced to reflect this imitation. This adjusimentis an unobservable inputin the valuation. The adjustment
has no impacton the comprehensive income staiement  Valuation of Buikding assets has been determined in accordance with a valuation
undertaken by independent valuer, Assectic and Torquay Building Service as at 31 March 2017.

Spedcialised land is valued at fair value using site values adjusted for englobo (undevelopad and/or unserviced) characteristics, access rights and
private interests of other parties and entitlements ofinfrastructure assets and senvices. This adjustment is an unobservable input in the valuation.

The adjustment has no impact on the comp! ive income

Any significant movements in e unobservable inputs for land and land under roads will have a significant impacton the fair value of hese assets

The date of the current valuation is detailed in the following table.
Details of the Council's land and buikdings and information about the fair value hierarchy as at 30 June 2018 are as follows:

Level 1 Level 2 Level3__Date of Valuation
Land E 5,164 E 311212016
Specialised land - 196918 3112/2016
Buidings - 8,044 71400 31032017
Total B 14,208 268,318
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Valuation of infrastructure

Waluation of Road and Bridge assets has been determined in acoordance with a valuation undertaken by independent valuer, Pavement
Management Services and the Strategic AssetManager, MrJohn Bertoldi B E {Civil) as at 30 June 2017. Valuation of Footpath assets has been
determined in accordance with a valuation undertaken by Infrastructure Management Group as at 30 June 2018. Valuation of Recreation and
Parks and Open Space has been determined in accordance with a valuation undertaken by the Stategic Asset Manager, MrJohn BerbldiB E
(Civil) as at 30 June 2018, Valuafon of Drainage has been demined in accordance with a valuation undertaken by the Strategic Asset Manager,
Mr John Beroldi B E (Chil) as at 30 June 2016.

The date of the current valuation is detailed in the following table.
The valuation is at fair value based onreplacement costless accumulated depreciation as at the date of valuation.
Details of the Counci's infrastucture and information about the fair valua hisrarchy as at 30 June 2018 are as follows:

Level 1 Level 2 Level 3  Date of Valuation

Roads - - 352,587 30/06/2017
Bridges - - 3,204 30/06/2017
Footpaths and cycleways - - 22,356 30062018
Drainage and sewerage - - 53227 30/06/2016
Recereational, leisure and community faciiies - - 16,028 30/06/2018
Parks, open space and sirestscapes - - 10479 30/06/2018
Off street car parks - - 10,869 30/06/2017
Total - - 468,840

Description of significant unobservable inputs into level 3 valuations

Specialised land and land under roads is valued using a market based direct comparison technique. Significant unobsarvable inputs include
the extent and impact of restriction of use and the marketcost of land per square metre. The extent and impactof restrictions on use varies and
results in a reduction to surounding land values between 5% and 95%. The marketvalue of land varies significantly depending on the location of
the land and the current market conditions. Cumently land values range between §0.34 and §2 966 per square metre.

Specialised buildings are valued using a depreciated replacement costtechnique. Significant unabsernvable inputs include the current
replacement costand remaining useful lives of bulkings. Currentreplacement costs is calculated on a square metie basis and ranges from $110
0 $1,667 per square metre. The remaining useful ives of buidings are determined on the basis of the cument condition of buiklings and vary from
Syears to 100 years. Replacement cost is sensitive to changes in market conditions, with any increase or decrease in cost flowing firough 1o the
valuation. Useful lives of buildings are sensitive to changes in expectations or requirements that could either shorienor extend the useful ives of
buildings.

Infrastructure assets are valued based on the depreciated replacement cost. Significant unobservable inputs include the current replacement
cost and remaining useful lives of infrastructure. The remaining useful lives of infrastructure assets are determined on the basis of the current
condition ofthe asset and vary from O years to 150 years. Replacement cost is sensitive © changes in marketconditions, with any increase or
decrease in cost flowing through to the valuation. Useful lives of infrastructure are sensitive to changes in use, expectations or requirements that
could either shorten or extend the useful lives of infrastructure assets.

2018 207
Reconciliation of specialised land §000 §000
Land under roads 53,046 3,600
Parks and reserves 126,578 104,279
Public use 8,850 7176
Waste 291 266
Car Parks 8,153 6,442
Total specialised land 196,918 121,763
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53 in associates, joint ts and s ubsidiari 2018 017
§'000 $000

() Inves tments in associates
Investments in associates accounted for by the equity method are:
- Geelong Regional Library Corporation 457 457

Geelong Regional Library Corporation

Background

The Geslong Regional Library Corporation (GRLC) was formed under the
provisions of sections 196 and 197 of fhe Local Government Act 1989 on 4 March
1997 1o provide Bbrary services within the local govemment areas of: Borough of
Queensciifie, City of Greater Geelong, Golden Plains Shire and Surf Coast Shire.
Council holds 3.85% (2017, 3.85%) of equity in the corporation. Councl has one
direcior on the Board of seven. Coundl has the ability to infuence rather fhan
contolits cperafons

Fair value of Council's i tment in Geelong i Library C 457 457
CGouncil's share of accumulated surplusf deficit)
Council's share of accumulated surplus{deficit) at start of year 457 57
Reported surplus{deficif) for year - {80}
Coundl's share of accumulated surplus{deficf) at end of year 457 457
Movement in carrying value of specificinvestment
Camying value of mvesiment at start of year 457 57
Share of surplus(deficit) for year - (80)
Camyingvalue of nvestment atend of year 457 457

Associates are all enfties over which Council has significant influence but not control of joint conrol. Investments in associates are
accounted for using the equity methed of accounting, after initially being recognised at cost.

Committees of management
Allentiies controled by Councll that have matenal revenues, eXpenses, assets or liabilities, such as committees of management, have
Dbeen included in his financial report. Any transactions between these entities and Councll have been eliminated in full. The following
spedial committess are not included in thés fnancial report as their aggregate income is immaterial and they prepare their own financial
reports separately

Deans Marsh Public Hall and Memonal Park Committee of Management

Siribiing Reserve Committee of Management

Anderson ight Reserve Commities of

Eastem Reserve Committes of Management

Modewams Memonial Hall and Reserve Commitiee of Management

i Reserve Committes of
Giobe Theatre Committee of Management
Anglesea Bike Park
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Mote 6 People and relationships
6.1 Council and key management remuneration

(a) Related Parties

Parent entity

Surf Coast Shire is the parent entity.
Subsidianes and Associates

Interests in associates are detailed in Note 5.3.

(b) Key Management Personnel
Details of persons holding the position of Councillor or other bers of key tp

2018 2017
No. No.

Councillors Councillor David Bell - Mayor (08/11/2017 to current)
Councillor Brian McKiterick - Mayor (01/07/2017 to 08/11/2017)
Councillor Rose Hodge
Councillor Margot Smith
Councillor Clive Goldswaorthy
Councillor Heather Wellington
Councillor Carol McGregor
Councillor Libby Coker
Councillor Martin Duke
Total Number of Councillors
Chief Executive Officer and other Key Management Personnel
Keith Baillie
Anne Howard
Chris Pike
Ransce Salan
Total Number of Other Key Management Personnel
Total Key Management Personnel

{c) R tion of Key Manag I

Total fion of key personnel was as follows:
Short-term benefits

Post-employment benefits

Long-term benefits

Termination benefits

Total

The numbers of key p whose total ion from Council and any
related entifes, fall within the following bands

$1-$9,999
$10000- $19,999
$20000- $29,998
$40000- $49,999
$50,000- $59,999
$60,000- $69,999
$70000- $79,998
$110,000 - $119,999
$200,000 - $209,999
$210,000 - $219,999
$220,000 - $229,999
$280,000 - $289,999
$290,000 - $299,999
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| at any time during the yearare:

] 10
13 16
1,161 1,007
81 brd
20 19
1,262 1193
- 1
- 2
7 6
- 1
1
1 1
- 1
- 1
1 2
1
1 -
- 1
1
13 16
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(d) Senior Officer Remuneration

A Senior Officer is an officer of Council other than Key Management Personnel, who:
a) has management responsibilities and reports directly to the Chief Execufve; or
b)whose total annual remuneration exceeds §145,000

The number of Senior Officers are shown below in their relevant income bands:

Income Ranga:
Less than §145,000
145,000 - $149,999

Total Remuneration for the reporting year for Senior Officers included above, amounted to

62 Related party disclosure
(a) Transactions with related parties
During the period Council entered inte the following transactions with related parties.

(b) Outstanding balances with related parties
The following balk are ing at the end of the reporting period in relation to
transactions with related parties:

(c) Loans toffrom related parties

The aggregate amount of loans in existence at balance date that have been made, guaranteed
orsecured by the council to a related party as follows:

(d) Commitments to/from related parties
The aggregate amount of commitments in existence at balance date that have been made,
guaranteed or secured by the council to arelated party are as follows:
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MNote 7 Managing uncertainties

7.1 Contingent assets and liabilities

Contingent assets and contir liabiities are not - Mﬂmshee‘t butmcismsadmdlfmmiiwle are measured at
nominal value. Confingent assels and liabilities indusive of GST payable,
{a) Contingent assets
Dperahughase m:emhks
Futu rentals under operafing leases are as follows
018 07
$000 $000
Mot later than one vear 64 63
Later fian one vear and not laker han fve years 176 173
Later han five years 356 289
596 525
{b} Gontingent liabil
Super@nnuation
G under at may result n fie need tomake additional contributions 1o he

scheme, matters relading to fis pofential obligation are oufined below.  As a result of e volatility in financial markets e lkelihood of making
such contibutions in future periods exists.

Fufure superannuation confribufions
There were no confributions cutsianding and no loans isswed from or ©o fhe above schemes as at 30 June 2018. The expecied contribufons to
be paid to fhe Defined Benefit categery of Vision Super for he year ending 30 June 2019 are $46 762.92.

Landfill
Council operates a landfill at Anglesza. Coundl will have o camy out site rehabilitation works in the future. At balance date Council provided a

Bank Guarantes 1o Siate of Victoria - Environment Protecfion Aufhority. The guarantes provides finandal assurance up to $545,000 for remedial

action as defined in section 3.1 EPA 777D L of financial for Landiills, 2001

{e) Guarantees for loans to other entities

Council has ided The details and extent of
Council exposure at e reporing daie are as follows:

2018 07
$000 $'000

Conirmct Perfommance:
Depariment of Minerals and Energy 20 0
Depariment of Enengy and Resources 50 50
0 0

The amount disdosed for inancial guarantes in fis note is e nominal amount of the undertying loan that is guaranteed by he Counc, not the

fair value of e fnancial guaranies.

Financial guamniee contmcts arenot recognised as a lability in fhe balance sheet unless the lender has exerxised their right to callon e
qguaraniee or Council has ofher reasons to believe that it is probable fat the right will be exerised.

72 Change in accounting standards

The fellowing new AAS's have been issued hat are not mandatosy for the 30 June 2018 repoding pedod. Coundl has assessed fese pending

standards and has identified fe following ial i will flow from the ion of these standards in future reporiing pesiods.

Financial Instruments - Disclosures (AASE 7 (applies 2016/18)
This Standard requres anities i provida disdosuras in thar finandal stalements that anabla usars to evaluaa: (3] ha significanca of firancal

histumants tr the enfty's Snandial posifon and perfamance; and (b] e natirs and exientof fisks arsing fram Snancid nskuments & which fie ansy

& empasad.

Financial Instumsnts {AASS 8) {sppliss 2016419

Tha key i #1a simplifad raqui for e dassi and { fnancial assats, a new hadging aceaunng madeland a

mvisad impairmantlass madd 1 recagrise impsirmantlosses aarlar, as appasad to tha currert appraach that recogrisas impairmantanly when

neured
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Revenue from confracts with customers (AASB 15) (applies 201920 for LG sector)

The standard shifts fe focus from fe ion-leved o approach. ined based on what fve customer
expects tobe enftied b fights and while stimation by fhe enfty of e amount expected fobe
enfified for pesforming under the confract The full impact of this standard is not known however itis most lkely fo impact where contracts
extend over time, where there are sghts and obligafions that may vary the timing or amount of fhe X or where there il
periormance elements. This has he polential to impact on e recognition of certain grant income.

Amandmants o Auslralian Accounting Standards - Deferral of AASE 15 for Nal-for-Profil Enliliss (AASE 2016-7) (appliss 201520)
This Standard defars tha mandatory affecive date of AASB 15 for nat-for-profit enfties from 1 January 2018 %o 1 January 2019.

Leases (AASE 16) (apphes 20197200

The dassification of leases as eier i L for lessees. Leases will

Shee‘tbycq)ﬂ.isngiheplesentmofhemmbﬁewmﬁaﬂshﬂmaﬂo{mdmﬂﬂkﬂﬂnmwmﬂh

recognised as a financial Eabifity. The nature of the expense recognised in the profit or less will change. Rather fhan being shown as rent, or as

bmmﬂs nﬂmmﬂammmmﬁwaﬁﬂ and an inerest charge on the lease Babilty. The inlerest chage
using he effective i medhod, which will resultina of inferest exp the lsase &rm.

Ineame of Nel-far-Profil Entiies (AASS 1058 | (applies 2015/20)

This standard ralaces AASB 1004 Canti and ravanus racagnifian pinciples far the cansis ta acquire an
assatis significanty less than fair valia to nabla b natfor-prafi anty o hurfher it abjectves.

7.3 Financial instruments
{a) Objectives and policies

The Council's pncipal financial instruments comprise cash assefs bnﬂdqmm i tatuos i payables

and bank L Details of L i annemmm:mmmra
rcognition, the basis of measurement and the basis on which i and expenses Esed, in respect of each class of et
financial iability and equity instrument is disclosed in the Noies of the finandal Risk s carmied out by senior

management under policies approved by e Council. These pollides indude idenificalion and analysis of e Ask exposure 1o Council and
appropdate procedures, controls and risk minimisafion.

{b) Market risk
Market iisk is the risk that e fair value or future cash flows of councll finandal instruments will fluchsate because of changes in market prices.
The Council's expesure tomarket risk is primasily fiough inferest raie risk with enly insignificant exposure o ofer price dsks and no exposure
10 foreign cumrency risk.

Interest rate risk

Intere st rate risk refers to the risk hat the value of a inandal i or cash flows i it e i will fuciuate due o
changes in market inerest raies. Council’s interest rate Wability risk anses primarily from long tenm loans and borrowings at fxed @ites which
exposes council o fair value inferest rate risk | Counci does nod hold any interest bearing financial nstmments hat are measured at fair value,
and thesefore has no exposure o fair value inlerest rate risk. Cash fow interest raie Ask is the risk hat the future cash fows of a finandal
instrument will fluciuate because of changes in market intesst raes. Coundl has minimal exposure to cash flow interest rate sk thiough its
cash and deposits hat a at foaing raes.

Investment of surplus funds ks made with financial i under the Local| Act 1080 . Councll manages interest rate
fisk by adopting an investment policy fat ensures:

- diversification of investment product;
- menitoring of refum on invesiment, and
- ang of refums and ison with budget

There has beenno significant change in the Coundl's exposure, or its objectives, policies and processes for managing interest rate risk or the
metheds used to measure this fisk fom the previous reporiing pericd.

Intere st rate movements have not been = g during the year toh; impact on the Council’s year end result.

fc) Credit risk

Credit risk is e risk fhat a contracting entity will not complete its obligafions under a finandial insfument and cause Council to make a financial
loss. Council have exposure to credit risk on some fnancial assets includedin e balance sheet To help manage his fsk:

- council have a policy for establishing credit imits for fhe enfties Coundl deal with;

- i wher iate; and
- council only invest surplus funds with ial i i vhich h Esed credit ratie Sfied i ol's i policy.
i consistof a langs ber of spread across the ralepayes, business and government sectors. Credit risk associated with

e Councils inancial assets is minimal because fhe main debior is secured by a chamge over fhe raieable property
There are no matedal financial assets which are individually delermined to be impaired

Council may also be subject fo onexdit risk for which are not i in the bak heet, such as when Council provide a
guaraniee for another party. Detalls of cur confingent Babilifies are disclosed in Note 7.1jb).

The maximum exposure fo credit dsk at the reporting date to recognised financial assets is fe carmying amount, net of any provisions for
impairment of hose assets, as disclosed in fhe balance sheet and nodes to the financial statements. Coundl does not hold any collateral.

Pag M



Surf Coast Shire Council 11 September 2018

Minutes - Special Council Meeting Page 45
Surf Coast Shire Notes to the Financial Report
20172018 Financial Report For the Year Ended 30 June 2018
(d) Liquidity risk

Liquidity risk inchudes the risk fhat, as a result of council's operafional Bquidity requirements it will not have sufficient funds to settle a ransaction when
required or will be forced to sell a fnancial asset at below value or may be unable to setthe or recover a finandal asset.

To help reduce these risks Coundl:

- have readily accessible standby faciities and cther funding arangements in place;

- have a Bquidity porffolio structure fhat requires surplus funds tobe invested within varicus bands of Equid instruments;

- meniter budget to actual performance on a reguiar basis; and

- et imits on bomrowings relating to fe percentage of loans to rate revenue and percentage of loan principal repayments to rate revenue.

The Council's maximum exposure to Bquidity risk is the camying amounts of inancial Babilifies as disclosed on the face of the balance sheet and e
amounts related to financial guaraniees disclosedin Noke 7.1(c), and is deemed insignificant based on prior penods’ data and cument assessment of
sk,

There has been no significant change in Council's exposure, orits objectives, policies and for g liquidity risk or fhe mefhods used
to measure this risk from the peevious reporting peried.

With the exception of bomowings, all financial Eabilities are expected tobe settied within normalterms of trade. Details of the maturity profile for
bomrewings are disclosedat Note 4.4.

Unless otherwise staied, the camying amounts of financial instruments reflect their fair value .

() Sensitivity disclosure analysis
Taking into account past performance, future expectations, economic forecasts, and and i of the finandal
markets, Coundlbelieves he following movements are reasonably possible’ over the next 12 months:

- A parallel shift of + 0.25% and - 025% in market intere st rates (AUD) from year-end rates of 1.50%.

These movements will not have a material impact on the valuafion of Council's finandial assets and Babilifes, nor will they have a maternial impacton
the resuls of Council's cperations.

7.4 Fair value measurement

Fair value hisrarchy
Council’s finandial assets and kabiiies are not valued in with e fair L , Council's finandal assets and labilifes are
measured at amortised cost.
Council measures ceriain assels and Rabilities at fair value whe ired or permitied by Australian A ting Standards. AASB 13 Fair value
measurement, aims 1o improve consisiency andreduce compisxity by prowiding 2 definfion of fai \alug and a singie source of fair vaue

and for use across Australian Accounting Standards.

AASB 13 defines fair value as the price that would be received to sell an assetor paid fo transfer a Babdity in an crderly fransaction between market
participants at the measurement dade. Fair value under AASB 13is an exit price regardless of whether that price is directly cbservable or estimated
using another valuafion iechnique.

Allassets and labilities for which fair value is measured or disclosed in the financial statements are calegonsed within a fair value hieranchy,
desaibed as follows, based on the lowest bevel input that is significant to the fair value measurement as a whole:

Level 1 — Quoted {unadjusted) market prices in acfve markets for identical assets or labiifes

Level 2— Valuafion techniques for which the lowest level input that is significant to the fair value measurement is directly or indirectly cbservable; and
Level 3 — Valuafion techniques for which the lowest level input that is significant o the fair value measurement is unobservable.

For the purpose of fair value disclosures, Council has determined classes of assets and Babilities on e basis of the nature, characteristics and risks
of the assetor Bability and e level of the fair value hisrarchy as explained above.

In addifion, Council determines whether transfers have occumed between levels in the hierarchy by re-assessing categorisation (based on the lowest
levelinput hat is significant to the fair value measurement as a whole) at e end of each reporing period.

Revaluation
Subsequent to the nitial recogniton of assets, non-current physical assets, oer Man piant and equioment, are measured at their far valug, beng the
price that would be received o sell an asset {or paid to transfer aliability) in an ordery paricipants at

dale. Atbalance date, fe Council reviewed the camying value of the individual dasses of assets measured at fair value to ensure that each asset
materially approximated its fair value. Where the camrying value materially differed from the fair value at balance date, the class of asset was
revalued.

Fair valu ions are determined in with a valuation hierarchy. Changes to the valuation hierarchy will only eccur if an exiemal
change in the restrictions or Emitations of use ofan asset resultin changes b the permissible or practical highest and bestuse of the asset In
addition, Council underiakes a formal revaluation of land, buildings, and nfastructure assets on a reguiar basis ranging from 210 3 years. The
valuation is performed either by experienced counci officers or independent experts

Where he assets are revalued, the revaluation increments are credited direcfly to e asset revaluafion reserve except to the exient that an increment
reverses a prior year decrement for hat class of asset ﬂiathad been lecogmed as anexpense in which case the increment is recognised as revenue

upto the amount of heexp as 0 exceptwhere pricr increments are nduded in the asset
revaluation reserve for ﬂn‘tclass ofaset inwhich case the nb.aemenhs taken b the resene to the exient of the remaining increments. Within the
same class of assets, and within the year are ofiset

Impairment of assefs

Ateach reporting date, e Council reviews the camying value of its assets to determine whether there is any indication that fese assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being fie higher of the assefs fair value less costs of dispesal and vale n
use, is compared to e assets camying value. Any excess of he assets camying value over its amount is to the

income statement, uniess the asset is camied atthe revalued amount in which case, the iImpairment loss is recognised directy against the revaluaton
surplus inrespect of fue same class of asset fo the extent fat the impairment loss does not excesd the amount in the revaluation surphus for that
same class of asset.

7.3 Events occurring after balance date
No matters have ocoumed afier balance date that require disdosure in e financial report
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Note 8 Other matters

Balance at
beginning of Increment  Balance atend of
8.1 Reserves reporting period (decrement) reporting period
(a) Asset revaluation reserves $000 $°000 $000
2018
Property
Land 76,574 26,199 102,773
Buidings 15,776 - 5,776
112,350 26,199 138,549
Infrastructure
Furniture and equipment 2 - 32
Roads 134,970 - 134,970
Bridges 2667 - 2667
Footpahs and cycleways 9,182 806 9,988
Drainage and severage 15,678 - 15,678
Recreafional, leisure and community faciit 2,364 5507 7871
Parks, open space and streetscapes 1,472 899 2
Ofistrest car parks 2,380 - 2,380
Library 125 - 125
168,850 7212 176,062
Total assetrevaluation reserves 281,200 33411 314,611
M7
Property
Land 61,819 14755 78,574
Buidings 12,004 71772 35,776
73823 B 53T 112,350
Infrastructure
Furniture and equipment 2 - 32
Roads 128,720 6250 134,970
Bridges 2137 530 2,667
Footpais and cycleways 9,182 - 9,182
Drainage and sewerage 15,678 - 15,678
Recreafional, lsisure and community facit 2,364 - 2,364
Parks, open space and streescapes 1472 - 1,472
Ofistrest car parks 2818 {456) 2,360
Library 125 - 125
162,526 6,324 168,850
Total assetrevaluation reserves 236,349 4485 281,200

The asset revaluafion reserve is used to record the increased (net) value of Council’s asseds overtime.

Bage 38
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Balance at Transfer from Transfer to
inning of Balance at end of
reporting period surplus surplus  reporting period
$000 $'000 $000 $'000
(b) Other reserves
208
Allocated
Plant replacement 1,080 764 (1,478) %6
Open space 9% "7 (103) 1550
Main drainage 210 - - 210
Home Care Packages 137 116 - 253
Developer contribufions 2,441 2406 (1,296} 3251
Airey's Inket aged care urits 300 3 - 303
Waste 4322 4873 (2,784} 6401
Gravel Pits 1,860 283 - 1943
Defined benefits superannuation T4 250 - 974
Carried forward caital works 8741 12798 (8,741} 12798
Carried forward new initiatives 1,562 1350 (1,567} 1350
Adopted strateqy implementation 4349 4164 (2,677} 5838
Asset renevial a 5381 (5,807} %85
Developer Contribufions Council Allocation 1472 2361 (2,083 1470
Winchelsea Infrasiructure Plan - 154 - 154
A d unallocated cash 5,080 4401 (4,443 5018
Subtotal Allocated Resenves 32805 11,021 130,064) 42,862
Total Other reserves 72,805 o 130,964} 12,862
M7
Allocated
Plant replacement 43 1215 (1,084} 1,080
Open space 817 152 33 936
Main drainage 216 9 (15} 210
Home Care Packages 85 52 - 137
Developer contribufions 4247 719 (2,825} 2441
Airey's Inket aged care urits 43 2 (45} 300
Waste 5,136 3402 (5,276} 4322
Gravel Pits 1748 a4 (482) 1660
Defined benefits superannuation 474 250 - 724
Carried forward capital works 5582 8741 (5,582} 8741
Carried forward new initiatives 70 1582 (800) 1562
Adopted strateqy implementation 2404 3797 (1,852} 4348
Asset renevial 357 5583 (6,529 411
Developer Contribufions Council Allocation 920 2417 (1,885} 1472
Accumulaied unallocaed cash 3684 3476 {2,080} 5080
Subtotal Allocated Resenves 28772 32,511 128,476} 32,805
Total Other reserves 78,772 32,511 (28,478} 32,805
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({b) Other reserves (cont)

Councils allecated reserves contain unds fhat have been resolved by Counci tobe used in a particular manner or an obligafion by
eifher an Act or contractual agreement hat imits e use ofthe funds.

The purpose of e Plant replacement reserve is o establish a fund whereby Council’s heavy plant can be replaced at e end of
theirusefulives. The changeover cost of small vehicles is alse funded fom this reserve.

The purpose of e Open Space reserveis to provide improved recreational facilities for e Surf Coast Shire, boh of an active and
passive natre. Coundl has an obligation to hold these funds under e Subdivision Act 1588

The purpose of fie Main drainage reserve is to hold developer confibutions for main drainage works at a later point fian fe initial
development. They are tied to works within the catchment area fom which funds were derived. Counci has an obligaton to hold
these funds under the Planning and Environment Act 1987

The purpose of he Airey's Inlet units reserve is as the funding source for the maintenance of social housing for disadvantaged low
inoome eamers. Four sodal housing units currently exist in Aireys Inlet . Council has an obligation io hold these funds under the

Heusing Act 1983
The purpese of e Developer contribufions resene is to hod funds contributed by developers for specific works asscciated with
i divisions. Funds are foril footpaths, Encing, apes etc) where itis desmed that these works

should oocur ata later point than the initial development. Funds are aiso held in fis account for fe Torquay/Jan Juc DCP. Funds
colleced are specifically idenided for projects via s173 agreement or e Developer Contribusion Plan

The purpese of e Waste reserve is 1o ensure fhat the full costof he waste funcfion is met by the waste charges (garbage charge
and feeincome from landfill) and that surpluses and deficits on an annual basis can be covered without any adverse impact on fhe
balance of CounciFs budget

The purpese of fhe Graved pits resere is to provide funding for road improvements for Council roads.

The purpese of fhe Defined benefits reserve is to reserve funds for future Defined Benefits Superannuation funding calls anising fom
shortfalls in the Local Government Defned Superannuaiion Benefts Fund

The purpese of fhe Carned forward capital works reserve is to act as a mechanism to carry over funding for capiial woeks that are still
n progress atyear end

The purpese of fhe Carry forward new inifafves reserve is o act as a mechanism to camy over funding for new inifiatives that are
still In progress at year end.

The purpese of e Adopted strategy resesve is to provide funding for projects in line wilh approved strategies adopiedby Coundl
and is funded from operations or grants received.

The purpose of fie Asset reneval reserve is to provide funding based on the Asset Renewal Funding Sraiegy.

The purpose of fie Developer contribufions Coundl allocation reserve is o provide Counci allocated funding based on the
TorquaylJan Juc Developer Plan

The purpose of fie Home care packages reserve is to meed Councils obligation under new C islation o camry any
unspent individual client funds into future periods.

The purpase of fie A llocatd cash reserve is toseperately identify Counci's Unallocated Cash

The purpese of e Developer contribufions Coundlallocation reserve is o provide Council allecated funding based on the
Winchelsea Infrastructure needs.
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018 207

8.2 Reconciliation of cash flows from operating activities to surplus/(deficit) §'000 §000
Surplus/[deficit) for the year 27,864 16,972
De preciation 12,729 10,994
Profit{loss) on disposal of property, infrastructure, plant and equipment 240 2115
Assets Written off 207 -
Finance costs 1,035 1,077
Confibutions - Non-monetary assets (18,426) (10,718)
Share of net profits/(losses) of Gealong Regional Library Corporation - 80
Change in assets and fiabilities:
(Increase)decrease in frade and other receivables (735) (1,208)
(IncreaseyDecrease in prapayments (75) 25
(Increase)/decrease in accrued income 7 67
Increase/{decrease) in frade and other payables (1,418) 3447
Increasef{decrease) in other liabilities 116 52
| d in inventor 18 (38)
Increase/(Decrease) in provisions (1.243) (2,343)
Increasef{Decrease) in rust funds and deposits 213 979
Netcash provided by/{used in) operating activities 23,045 2,501

8.3 Superannuation

Council makes the majority ofits employer superannuation contributions in respect of its employess to the Local Authorities
Superannuation Fund (the Fund). This Fund has two categories of membership, accumulation and defined benefit, each of
which is funded differently. Obligations for contributions to the Fund are recognised as an expense in the Comprehensive
Income Statement when they are made or dus,

Accumulation

The Fund's accumulation categories, Vision MySuper/Vision Super Saver, receive both employer and employee contributions
on a progressive basis. Employer confributions are normally based on a fixed percentage of employee earnings (for the year
ended 30 June 2018, this was 9.5% as required under Superannuation Guarantee legislation).

Defined Benefit
Council does not use defined benefit accouniing forits defined benefit obligations under the Fund's Defined Benefit category.
This is because the Fund's Defined Benefit category is a pooled multi-employer sponsored plan.

There is no proportional spiit of the defined benefit liabilities, assets or costs between the participating employers as the
defined benefit obligation is a floating obligation between the participating employers and the only ime thatthe aggregate

bligation is ted to specific employers is when a call ismade. As a result, the level of participation of Council in the Fund
cannot be measured as a percentage pared with other p pating employers. Therefore, the Fund Actuary is unable o
allocate benefit liabiities, assets and costs between employers for the purposes of AASB 119,

Funding arrangements
Council makes employer contributions to the Defined Benefit category of e Fund at rates determined by the Trustee on the
advice of the Fund Actuary.

As at 30 June 2017, a full tiennial actuanal nvestigation was completed. The vested benefitindex (VBI) of the Definad
Benefit category of which Councilis a contributing employer was 103.1%. Todetermine the VBI, the Fund Actuary usad the
following long-term assumptions:

Metinvestment retums 6.5% pa
Salary information 3.5% pa
Price inflation (CPI) 25% pa.

Vision Super has advised that the estimated VBI at June 2018 was 106.0%.

The VBIis to be used as the primary funding indicator. Bacause the VBI was above 100%, the 30.June 2017 actuarial
investigation determined the Defined Benefit category was in a satisfactory financial position and that no change was
necessary to the Defined Benefit category's funding arrangements from prior years.
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Employer contributions
Regular contributions

On the basis of the results of the 2017 triennial actuarial investigation conducted by the Fund Actuary, Counci makes
employer contributions to the Fund's Defined Benefit category at rates determined by the Fund's Trustee. Forthe yearended
30 June 2018, this rate was 9.5% of members’ salaries (9.5% in 2016/2017). This rate wil increase in line with any increases
in the SG contribufon rate. In addition, Council reimburses the Fund to coverthe excess of the benefits paid as a
consequence of retrenchment above the funded resignation or retirement benefit.

Funding calls

If the Defined Benefit category is in an unsatisfactory financial position at an actuarial investigation or the Defined Benefit
category’s VBl is below its shortfall limit at any time other than the date ofthe actuarial investigation, the Defined Benefit
category has ashortfall for the purposes of SPS 160 and the Fund is required 1o put a plan in place so that the shortfall is fully
funded within three years of the shorffall occuming. The Fund monitors its VBI on a quarierly basis and the Fund has set its
shortfall imit at 97%.

In the evant that the Fund Actuary determings that fhere is a shortfall based on the above requiremeant, the Fund's
participating employers (ncluding Council) are required to make an employer contribution to cover the shortfall. Using the
agreed methodology, the shortfall amount is apportioned between the participating employers based on the pre-1 July 1993
and post-30 June 1993 service liabilities of the Fund's Defined Beneft category, together with the employer's payroll at30
June 1993 and at the date the shortfall has been calculated.

Due to the nature of fhe contractual obligations between the participating employers and the Fund, and that fie Fund includes
lifetime pen s and their ionary beneficiaries, itis unlikely that the Fund will be wound up. If thergis a surplus in the
Fund, the surplus cannot be retumed to the participating employers. In the eventthat a participating employer is wound-up,

the defined benefit obligations of that employer will be transfemred to that employer’s successor.

2017 friennial actuarial investigation surplus amounts.

The Fund’s tiennial investigation as at 30 June 2017 identified the following in the defined benefit category of which Councilis
a contributing employer:

AVBI surplus of §69.8 milion
A total service liability surplus of $193.5 milion
A discounted accrued benefits surplus of $228.8 milion

The VBI surplus means that the market value of the fund's assets supporting the defined benefit obligations exceed the vested

2018 interim actuarial investigation
An interim actuarial investigation will be conducted for the Fund's position as at 30 June 2018. |t is anticipated that fis
actuarial investigation wil be completed in December2018.
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Appendix:
1. Surf Coast Shire Council Performance Statement 2017-18 (D18/77607)
Officer Direct or Indirect Conflict of Interest: Status:
In accordance with Local Government Act 1989 — Information classified confidential in accordance with
Section 80C: Local Government Act 1989 — Section 77(2)(c):
l:l Yes No I:' Yes No
Reason: Nil Reason: Nil
Purpose

The purpose of this report is to present the 2017-18 Surf Coast Shire Council Performance Statement (the
Statement) to Council for in-principle approval, as recommended by the Audit and Risk Committee and in
accordance with section 132 of the Local Government Act 1989 (the Act).

Summary

Section 132 of the Act requires Council to pass a resolution approving in principle the financial statements,
standard statements and performance statement prior to submitting to the Victorian Auditor General for issue
of an audit opinion. The audit was conducted on-site at Council’'s municipal office by the Victorian Auditor
General’s Office during the week commencing 20 August 2018.

The Audit and Risk Committee considered the statements at its meeting held on Thursday 6 September
2018. The Committee recommended that Council adopt in principle the 2017-18 Performance Statement,
and authorise two Councillors to sign the Statement in accordance with the Act.

Council’s approval of the Statement is required to enable the “in principle” Statement to be signed before
being submitted to the Auditor- General to issue an audit opinion and included in the Annual Report to be
lodged with the Minister by 30 September 2018.

Recommendation
That Council:
1. Approves in principle to the Performance Statement and submits the Statement to the auditor for
reporting on the audit.
2. Authorises Cr Margot Smith and Cr Clive Goldsworthy to sign the 2017-18 Performance Statement
in accordance with Section 132(5) of the Local Government Act 1989
3. Requires the 2017-18 Performance Statement be referred back to Council if there are significant
changes prior to signing.
4. Requires that any minor changes to the 2017-18 Performance Statement be reviewed by the two
authorised Councillors prior to signing.

Council Resolution
MOVED Cr Clive Goldsworthy, Seconded Cr Margot Smith
That Council:
1. Approves in principle to the Performance Statement and submits the Statement to the auditor for
reporting on the audit.
2. Authorises Cr Margot Smith and Cr Clive Goldsworthy to sign the 2017-18 Performance Statement
in accordance with Section 132(5) of the Local Government Act 1989
3. Regquires the 2017-18 Performance Statement be referred back to Council if there are significant
changes prior to signing.
4. Requires that any minor changes to the 2017-18 Performance Statement be reviewed by the two
authorised Councillors prior to signing.
CARRIED 7:0
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Report

Background

The Local Government Act 1989 (the Act) requires Council to pass a resolution giving its approval in
principle to the performance statement prior to submitting the Statement to the Auditor General for issue of
an audit opinion.

Section 132 of the Act states:

1. A Council must submit the performance statement and financial statements in their finalised form
to the auditor for auditing as soon as possible after the end of the financial year.

2. The Council, after passing a resolution giving its approval in principle to the performance
statement and financial statements, must submit the statements to the auditor for reporting on the
audit.

3. The auditor must prepare a report on the performance statement.

4. The auditor must not sign a report under subsection (3) or under Part 3 of the Audit Act 1994
unless the performance statement or the financial statements (as applicable) have been certified
under subsection (5).

5. The Council must ensure that the performance statement and financial statements, in their final
form after any changes recommended or agreed by the auditor have been made, are certified in
accordance with the regulations by -

a) two Councillors authorised by the Council for the purposes of this subsection; and
b) any other prescribed persons

6. The auditor must provide the Minister and the Council with a copy of the report on the

performance statement as soon as is reasonably practicable.

The Audit and Risk Committee considered the statements at its meeting held on Thursday 6 September
2018. The Committee made a series of recommendations to Council, which are consistent with those
outlined in this report. Council is required to consider the statements to enable an approved set to be signed
and submitted to the Victorian Auditor-General for issue of an audit opinion. The audited statements can
then be included in the Annual Report and lodged with the Minister by the due date of 30 September 2018.

Discussion

In accordance with its Charter, the Audit and Risk Committee is required to provide Council with the minutes
of every meeting of the Committee, as well as a report explaining any specific recommendations and key
outcomes. Due to the timing of both the audit process and Committee meeting, the full minutes of the
Committee meeting are not included in this Council meeting agenda. An extract of the relevant section of the
Committee resolution is provided as follows:

“That the Audit and Risk Committee recommend that Council

7. Adopt ‘in principle’ the 2017-18 Performance Statement, subject to further adjustments required
by Council’s auditor, in accordance with Section 132 of the Local Government Act 1989.

8. Authorise two Councillors to sign the 2017-18 Performance Statement in accordance with Section
132(5) of the Local Government Act 1989.

9. Require the 2017-18 Performance Statement be referred back to Council if there are significant
changes prior to signing.

10. Require that any minor changes to the 2017-18 Performance Statement be reviewed by the two
authorised Councillors prior to signing.”

The Committee considered the 2017-18 Statements at its meeting held on 6 September 2018. Council staff
and representatives of the Auditor-General’s office attended the Committee meeting to present and answer
any questions.

It was the consensus of the Committee that the Performance Statement presents fairly the position of Surf
Coast Shire Council at the conclusion of the 2017-18 financial year.

Any recommended changes need to be made prior to submitting the statements to the Auditor-General for
an audit opinion and lodgement of Council’s annual report to the Minister by the due date of 30 September
2018.
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The minutes of the Committee meeting held on 6 September 2018 will be provided for Council’s information
at the next available Ordinary Council Meeting.

Financial Implications
The Performance Statement is prepared by Council officers and completed within approved operating
budgets.

Council Plan

Theme 5 High Performing Council

Objective 5.2 Ensure that Council decision-making is balanced and transparent and the community is
involved and informed

Strategy Nil

Policy/Legal Implications

Section 139 of the Local Government Act 1989 requires Council to establish an Audit and Risk Committee as
an advisory committee of Council. The recommendation provided with this report ensures that Council is
compliant with its statutory obligations.

Officer Direct or Indirect Interest
No officer involved in the preparation of this report has any conflicts of interest.

Risk Assessment

Council’'s performance statement is subject to a rigorous audit process to ensure accuracy. The Audit and
Risk Committee also has a responsibility to review the statements prior to Council adoption of the statements
in principle, and to raise any matters of concern.

Social Considerations
Not applicable.

Community Engagement
The Performance Statement will be published in the Annual Report.

Environmental Implications
Not applicable.

Communication
Council’s Performance Statement is published in Council’'s Annual Report, which is available for the public to
view at Council’s offices or on Council’'s website.

Options

Option 1 — Council does not support proposed recommendations

This option is not recommended by officers as it will increase the opportunity of non-compliance with
statutory performance reporting requirements

Option 2 — Council endorses proposed recommendations
This option is recommended by officers as it will enable finalisation of the performance statement and
compliance with statutory performance reporting requirements.

Conclusion
The annual end of financial year reporting cycle provides a good opportunity for Council to reflect on its
performance during the previous financial year.
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For the year ended 30 June 2018

Description of municipality

Surf Coast Shire is located in south-western Victoria, 120km from Melbourne, 21km south of Geelong and covers 1,560 square
kilometres.

Its proximity to the Princes Highway and Geelong Ring Road provides convenient road access to enhance the shire’s appeal as a
lifestyle, holiday, tourist and business destination.

Residents enjoy a high-quality lifestyle combining coastal, bushland and rural elements across nine distinct townships: Aireys
Inlet, Anglesea, Deans Marsh, Fairhaven, Jan Juc, Lorne, Moriac, Torquay and Winchelsea.

Surf Coast Shire has been recognised as one of Victoria’s fastest growing municipalities for more than a decade. The
combination of lifestyle and proximity to Melbourne has seen the permanent population grow from 20,872 in 2001 to an
estimated 31,324 in 2017.

Surf Coast Shire’s economy continues to experience strong growth with the top employment sectors including tourism, the
surfing industry, accommodation and food services, construction and retail trade. The Surf Coast Shire unemployment rate as at
March 2018 was 2.43%. End of year results are not available yet.

With its rich agricultural and aesthetic attributes, the hinterland is increasingly contributing to the shire’s economic
development, particularly via local food and niche tourism opportunities.

The demands on Council to deliver essential infrastructure and community services will continue to increase in line with the
needs of Surf Coast Shire’s rapidly growing, changing community.
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Results

Indicator/measure 2015 2016 2017 2018 Material Variations

Population

Expenses per head of municipal population $1,985.11 $2,124.43 $2,164.33 $2,253.61 Council expenses per head of municipal population

[Total expenses / Municipal population] have increased by an average of 6% per annum over
the last four years. Council expenses encompass
employee wages, materials and services,
depreciation, borrowing costs, and other expenses.
Employee costs have increased over the last four
years due to increases included in Council's
enterprise bargaining agreement and growth in
Council services. Materials and services expenditure
has increased over the past four years due to a
higher value of projects being delivered by Council
and expanded services to service a growing
population (including kindergartens and sporting
infrastructure). Depreciation hasincreased in the
last four years due to new assets being
commissioned and the revaluation of existing assets.

Infrastructure per head of municipal population $9,905.90 $12,078.85 $12,763.54  $17,768.52 The value of Council's infrastructure has increased

[Value of infrastructure / Municipal population] significantly in the last 4 years. In addition to
Council's annual capital works program, the
recognition of road related assets (including road
formation) and revaluation of other assets in 2018
reflect in the increasing asset values.

Papulation density per length of road 25.80 26.05 29.08 29.66 The estimated residential population of Surf Coast

[Municipal population / Kilometres of local roads]

Shire grew by 2.5% per annum on average over the
last four years, increasing from 28,481 in 2015 to
31,324 in 2018. The length of local roads remains
relatively unchanged.
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Results
Indicator/measure 2015 2016 2017 2018 Material Variations

Own-source revenue

Own-source revenue per head of municipal population $1,721.18 $1,866.14 $1,821.58 $1,928.11
[Own-source revenue / Municipal population]

The average growth in own-source revenue for the
last four years is 6% per annum. Council continues
to comply with the Victorian Government's Fair Go
Rates system, which limits rate revenue increases on
existing properties to a rate set by the minister,
usually CPI. Other growth in own-source revenue is
mainly related to supplementary rates on new
properties, increases in user charges and statutory
fees and fines.

Recurrent grants

Recurrent grants per head of municipal population $333.35 5263.85 $391.69 $321.48
[Recurrent grants / Municipal population]

The Commonwealth Government grant payments
often vary from expected timing, which result in the
grants fluctuating significantly year to year. Overa
four year period, recurrent grants have increased on
average by 1.5% per year.

Disadvantage Overall the Surf Coast Shire municipality continues
Relative socio-economic disadvantage 10.00 10.00 10.00 10.00 to experience a high level of advantage when
[Index of Relative Socio-economic Disadvantage by compared to other areas, albeit there are some
decile] smaller parts of the municipality that face socio-
economic disadvantage.
Definitions

"adjusted underlying revenue" means total income other than:
(a) non-recurrent grants used to fund capital expenditure; and
(b) non-monetary asset contributions; and
(c) contributions to fund capital expenditure from sources other than those referred to above
“infrastructure” means non-current property, plant and equipment excluding land
"local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004
"population" means the resident population estimated by council
"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants)
"relative socio-economic disadvantage", in relation to a municipality, means the relative socio-economic disadvantage, expressed as a decile for the relevant
financial year, of the area in which the municipality is located according to the Index of Relative Socio-Economic Disadvantage (Catalogue Number 2033.0.55.001)
of SEIFA
"SEIFA" means the Socio-Economic Indexes for Areas published from time to time by the Australian Bureau of Statistics on its Internet website
"unrestricted cash" means all cash and cash equivalents other than restricted cash.
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Service Performance Indicators
For the year ended 30 June 2018

Results
Service findicator/ measure 2015 2016 2017 2018 Material Variations
Aquatic facilities
Utilisation Council operates an outdoor pool at Winchelsea on a
Utilisation of aquatic facilities 0.27 0.24 0.23 026  Seasonalbasis. Utilisation is influenced by fluctuations
in weather conditions. Utilisation is generally
[Number of visits to aquatic facilities / Municipal consistent over the four year period.
population]
Animal management There were no animal management prosecutions
Health and safety initiated during 2017-18.
3 3 Council has adopted a new Domestic Animal
Animal management prosecutions 3.00 0.00 0.00 0.00 Management Plan in 2017-18 and will continue to
[Number of successful animal management prosecutions] focus on education.
Food safety
Health and safety
Critical and major non-compliance notifications 100.00% 98.39% 99.37% 98.84% The decrea!se in 2017-18 results reflects a number of
food premises that closed before the follow-up
[Number of critical non-compliance notifications and major inspection could be completed.
non-compliance notifications about a food premises
followed up / Number of critical non-compliance
notifications and major non-compliance notifications about
food premises] x100
Governance
Satisfaction Minor variation over recent years. The most recent
Satisfaction with council decisions 58.00 50.00 53.00 52.00 survey indicates an improvement in satisfaction with
[Community satisfaction rating out of 100 with how council younger pt?ople and non-residents, but no material
i X o ) . changes with other groups.

has performed in making decisions in the interest of the
community]
Home and community care
Participation

o 3 Reporting Reporting  Reporting on HACC ceased on 1 July 2016 due to the
Participation in HACC service 27.00% 26.99% Ceased 1 Ceased1  introduction of the Commonwealth Government's NDIS

July 2016 July 2016  and CHSP programs

[Number of people that received a HACC service /
Municipal target population for HACC services] x100
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Results

Servicefindicator{ measure 2015 2016 2017

2018

Material Variations

Participation

Participation in HACC service by CALD people

Reporting Reporting
Ceased 1 Ceased 1

July 2016 July 2016

[Number of CALD people who receive a HACC service /
Municipal target population in relation to CALD people for

Reporting on HACC ceased on 1 July 2016 due to the
introduction of the Commonwealth Government’s NDIS
and CHSP programs

HACC services] x100

Libraries Participation levels in the library service have remained

Participation relatively consistent over the last four years; however
some resourcing challenges in areas that primaril

Active library members 19.00% 19.88% 19.43% 18.77% & g P . Y.
support and promote children and youth services in the

[Number of active library members / Municipal population] library may have impacted the active membership in

x100 this membership cohort.

Maternal and child health The service recorded a small decrease in performance

Participation over the last 12 months despite growth in both the

L . number of children participating in the maternal and

Participation in the MCH service 72.00% 74.77% 78.42% 77.40%
P child health service (+4%) and the number of children
[NMumber of children who attend the MCH service at least enrolled at the end of year (+5%). Over the last 4 years
once (in the year) / Number of children enrolled in the the number of children attending the MCH service at
MCH service] x100 least once in the year has increased by over 5%.
Many young families living in the shire commute to
adjoining municipalities for work contributing to the
transfer of 64 children out of the M&CH service at year
end over the last 12 months. Council is exploring ways
to provide maternal and child health services to
children in long day care facilities to streamline service
provision for families.

Participation

pa One of the key focus areas in Council's 2017-18 service
Participation in the MCH service by Aboriginal children 76.00% 68.00% 81.25% 94.12% improvement plan was to increase participation rates

[Number of Aboriginal children who attend the MCH
service at least once (in the year) / Number of Aboriginal
children enrolled in the MCH service] x100

for aboriginal children. Work in this area has resulted in
a 15.84% increase in participation levels compared to
2016-17 results.
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Results

Servicefindicator{ measure 2015 2016 2017 2018 Material Variations

Roads

Satisfaction Satisfaction varies greatly across the municipality with

Satisfaction with sealed local roads 65.00 61.00 61.00 59.00 Torquay, Lorn_e and_AngIesea communities rat!ng.
approx. 20 points higher than the average of similar

[Community satisfaction rating out of 100 with how council Councils, but Winchelsea rating lower than the

has performed on the condition of sealed local roads] average. Council established a new Road Management
Plan at the start of the 2017-18 year and data shows
strong compliance against the plan.

Statutory Planning

Decision makin

g The 50 % relates to eight matters of out of 16 that were

Council planning decisions upheld at VCAT 75.00% 76.47% 80.95% 50.00% appealed to VCAT. Of the Council decisions not upheld,
two were successfully resolved through mediation and

[Number of VCAT decisions that did not set aside council’s L. Y 8

L . . _— one decision was largely upheld.

decision in relation to a planning application / Number of

VCAT decisions in relation to planning applications] x100

Waste Collection . . . . X

w di ) Council has maintained its waste diverted from landfill

aste diversion at a constant level. The rate in 2017-18 was marginally
Kerbside collection waste diverted from landfill 55.00% 54.26% 54.76% 55.06%  up even though the publicity around the recycling

[Weight of recyclables and green organics collected from
kerbside bins / Weight of garbage, recyclables and green
organics collected from kerbside bins] x100

industry was having a negative impact. Council is
introducing a food organic and garden organic program
in 2018-19 which will have a dramatic impact in the
2019-20 financial year. It is anticipated a minimum of a
20% increase in waste diverted from landfill.
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Definitions

"Aboriginal child" means a child who is an Aboriginal person

"Aboriginal person” has the same meaning as in the Aboriginal Heritage Act 2006

"active library member" means a member of a library who has borrowed a book from the library

"annual report” means an annual report prepared by a council under sections 131, 132 and 133 of the Act

“CALD"” means culturally and linguistically diverse and refers to persons born outside Australia in a country whose national language is not English

“class 1 food premises” means food premises, within the meaning of the Food Act 1984, that have been declared as class 1 food premises under section 19C of that
Act

“class 2 food premises” means food premises, within the meaning of the Food Act 1984 , that have been declared as class 2 food premises under section 19C of that
Act

"Community Care Common Standards "means the Community Care Common Standards for the delivery of HACC services, published from time to time by the
Commonwealth

"critical non-compliance outcome notification” means a notification received by council under section 19N(3) or (4) of the Food Act 1984 , or advice given to council
by an authorized officer under that Act, of a deficiency that poses an immediate serious threat to public health

"food premises” has the same meaning as in the Food Act 1984

"HACC program” means the Home and Community Care program established under the Agreement entered into for the purpose of the Home and Community Care
Act 1985 of the Commonwealth

"HACC service" means home help, personal care or community respite provided under the HACC program

"local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004

"major non-compliance outcome notification” means a notification received by a council under section 19N(3) or (4) of the Food Act 1984, or advice given to council
by an authorized officer under that Act, of a deficiency that does not pose an immediate serious threat to public health but may do so if no remedial action is taken
"MCH" means the Maternal and Child Health Service provided by a council to support the health and development of children within the municipality from birth until
school age

"population” means the resident population estimated by council

"target population" has the same meaning as in the Agreement entered into for the purposes of the Home and Community Care Act 1985 of the Commonwealth
"WorkSafe reportable aquatic facility safety incident” means an incident relating to a council aquatic facility that is required to be notified to the Victorian
WorkCover Authority under Part 5 of the Occupational Health and Safety Act 2004.
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Financial Performance Indicators
For the year ended 30 June 2018

Dimension/ indicatorf
measure

Results

Forecasts

2015

2016

2017

2018

2019

2020

2021

2022

Material Variations

Efficiency

Revenue level

Average residential rate per
residential property assessment
[Residential rate revenue /
Number of residential property
assessments]

Expenditure level

Expenses per property
assessment

[Total expenses / Number of
property assessments]

Workforce turnover
Resignations and terminations
compared to average staff
[Number of permanent staff
resignations and terminations /
Average number of permanent
staff for the financial year]
x100

$2,012.67

$2,741.90

8.56%

$2,104.52

$2,878.00

6.26%

$2,150.50

$3,096.18

6.98%

$2,181.09

$3,243.52

9.13%

$2,296.58

$3,265.36

7.00%

$2,376.51

$3,214.75

7.00%

$2,438.47

$3,228.83

7.00%

$2,501.42

$3,319.92

7.00%

No comment provided as there is no
material variation.

No comment provided as there is no
material variation.

In 2017-18, 31 employees left Council
representing an increase of 2.15% on
the prior year. These roles are spread
across the organisation and an analysis
of exit interviews has not identified
any specific issues. There are some
new large employers in the region
which appear to have contributed to
employee movement but this is not a
major driver of the change.
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Results Forecasts

Dimension/ indicator/ 2015 2016 2017 2018 2018 2019 2020 2021 Material Variations

measure

Liquidity Increased cash held at the end of 2018

Working capital ($8.6m) was mainly attributable to

Current assets compared to cash held in reserve to fund higher

IR 262.40% 252.55% 269.83% 357.70% 282.07% 259.78% 265.57% 302.20% . .

current liabilities carried forward capital works of $4.0m

[Current assets / Current (for incomplete projects), and an

liabilities] x100 increase in Council's waste cash
reserve in anticipation of future capital
requirements.

Unrestricted cash At the end of the financial year,

Unrestricted cash compared to Council had $45m in "Other Financial

IR -66.02% -63.44% -82.94% -136.88% 23.67% 58.98% 80.62% 120.55% " . . . .

current liabilities Assets", which is notincluded in this

[Unrestricted cash / Current calculation. These funds represent

liabilities] x100 Council's term deposits with an original
maturity of over 90 days. This
represents a $9m increase in Council's
cash reserves in the 2018-19 financial
year, mainly due to higher balances in
Council's carried forward capital works
and waste reserves.

Obligations Depreciation has increased by 30%

Asset renewal over four years, much of which relates

Asset renewal compared to to assets that are new, gifted or

. 63.17% 52.39% 43.71% 37.25% 59.27% 57.55% 56.39% 52.16%

depreciation reconstructed and therefore, the

[Asset renewal expenses / overall condition of the asset base is

Asset depreciation] x100 good. Council’s renewal program is
condition driven and unrelated to
depreciation. Officers are working on
formalising an asset renewal funding
strategy.

10
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Results Forecasts
Dimension/ indicator/ 2015 2016 2017 2018 2018 2019 2020 2021 Material Variations
measure

Loans and borrowings

Loans and borrowings $3m borrowed in 2017-18 (per budget)
37.71% 34.10% 31.34% 34.78% 38.95% 34.88% 30.91% 27.08% .

compared to rates to complete the Kurrambee Myaring

Community Centre

[Interest bearing loans and
borrowings / Rate revenue]
x100

Loans and borrowings

Loans and borrowings No comment provided as there is no
3.99% 3.74% 3.58% 3.44% 4.06% 4.84% 4.62% 4.41% . .

repayments compared to rates material variation.

[Interest and principal

repayments on interest bearing

loans and borrowings / Rate

revenue] x100

Indebtedness

Non-current liabilities Mo comment provided as there is no
59.94% 51.22% 46.72% 45.00% 49.57% 45.52% 39.97% 36.16% . -

compared to own source material variation.

revenue

[Non-current liabilities / Own
source revenue] x100

11
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Results Forecasts
Dimension/ indicatorf 2015 2016 2017 2018 2018 2019 2020 2021 Material Variations
measure
Operating position . . .
Adjusted underlying result Council's adjusted underlying revenue
Adjusted underlving surplus increased by $1.2m from 2016-17 due
{Drjdeﬁcit) ving surp 6.17% 3.59% 6.70% 1.36% 6.78% 0.47% 1.12% 055%  mainly to increased rates. Underlying
expenditure increased by $4.9m,
[Adjusted underlying surplus inly d higher d -
(deficit)/ Adjusted underlyin mainly due to higher depreciation on
) ying assets $1.6m and higher employee
revenue] x100 costs $1.1m.
Stability
Rates concentration . .
Rates compared to adjusted No comment provided as there is no
underlying revenue 71.06% 73.29% 67.48% 69.12% 75.49% 73.33% 73.78% 74.32% material variation.
[Rate revenue / Adjusted
underlying revenue] x100
Rates effort
Rates compared to property No comment provided as there is no
0.33% 0.34% 0.33% 0.34% 0.30% 0.30% 0.31% 0.32%

material variation.

12
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Definitions

"adjusted underlying revenue” means total income other than:

(a) non-recurrent grants used to fund capital expenditure; and

(b) non-monetary asset contributions; and

(c) contributions to fund capital expenditure from sources other than those referred to above

"adjusted underlying surplus (or deficit)” means adjusted underlying revenue less total expenditure

"asset renewal expenditure” means expenditure on an existing asset or on replacing an existing asset that returns the service capability of the asset to its original
capability

“current assets” has the same meaning as in the AAS

"current liabilities” has the same meaning as in the AAS

“non-current assets” means all assets other than current assets

"non-current liabilities” means all liabilities other than current liabilities

“non-recurrent grant” means a grant obtained on the condition that it be expended in a specified manner and is not expected to be received again during the period
covered by a council's Strategic Resource Plan

"pown-source revenue” means adjusted underlying revenue other than revenue that is not under the control of council {(including government grants

"population "means the resident population estimated by council

“rate revenue” means revenue from general rates, municipal charges, service rates and service charges

"recurrent grant "means a grant other than a non-recurrent grant

"residential rates” means revenue from general rates, municipal charges, service rates and service charges levied on residential properties

"restricted cash" means cash and cash equivalents, within the meaning of the AAS, that are not available for use other than for a purpose for which it is restricted, and
includes cash to be used to fund capital works expenditure from the previous financial year

"unrestricted cash” means all cash and cash equivalents other than restricted cash.

13
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Other Information

For the year ended 30 June 2018

1. Basis of preparation

Council is required to prepare and include a performance statement within its annual report. The performance
statement includes the results of the prescribed sustainable capacity, service performance and financial
performance indicators and measures together with a description of the municipal district and an explanation
of material variations in the results, This statement has been prepared to meet the requirements of the Local
Government Act 1989 and Local Government (Planning and Reporting) Regulations 2014.

Where applicable the results in the performance statement have been prepared on accounting bases
consistent with those reported in the Financial Statements. The other results are based on information drawn
from council information systems or from third parties (e.g. Australian Bureau of Statistics).

The performance statement presents the actual results for the current year and for the prescribed financial
performance indicators and measures, the results forecast by the council’s strategic resource plan. The Local
Government (Planning and Reporting) Regulations 2014 requires explanation of any material variations in the
results contained in the performance statement. Council has adopted materiality thresholds relevant to each
indicator and measure and explanations have not been provided for variations below the materiality
thresholds unless the variance is considered to be material because of its nature.

The forecast figures included in the performance statement are those adopted by council in its strategic
resource plan on 26 June 2018 and which forms part of the council plan. The strategic resource plan includes
estimates based on key assumptions about the future that were relevant at the time of adoption and aimed at
achieving sustainability over the long term. Detailed information on the actual financial results is contained in
the General Purpose Financial Statements. The strategic resource plan can be obtained by contacting council.

14
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Certification of the Performance Statement

In my opinion, the accompanying performance statement has been prepared in accordance with the Local
Government Act 1989 and the Local Government (Planning and Reporting) Regulations 2014.

John Brockway CPA
Principal Accounting Officer

Dated: 11 September 2018

In our opinion, the accompanying performance statement of the {council name) for the year ended 30 June
2018 presents fairly the results of council’s performance in accordance with the Local Government Act 1989
and the Local Government (Planning and Reporting) Regulations 2014.

The performance statement contains the relevant performance indicators, measures and results in relation to
service performance, financial performance and sustainable capacity.

At the date of signing, we are not aware of any circumstances that would render any particulars in the
performance statement to be misleading or inaccurate.

We have been authorised by the council and by the Local Government (Planning and Reporting) Regulations
2014 to certify this performance statement in its final form.

Cr Margot Smith
Councillor

Dated: 11 September 2018

Cr Clive Goldsworthy
Councillor

Dated: 11 September 2018

Keith Baillie
Chief Executive Officer

Dated: 11 September 2018

15

Close: There being no further items of business the meeting closed at 5.08pm.
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