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AGENDA FOR THE SPECIAL COUNCIL MEETING OF SURF COAST SHIRE COUNCIL
TO BE HELD IN THE COUNCIL CHAMBERS, 1 MERRIJIG DRIVE, TORQUAY
ON THURSDAY 12 SEPTEMBER 2019 COMMENCING AT 6:00PM
PRESENT:
OPENING:

Council acknowledge the traditional owners of the land where we meet today and pay respect to their elders
past and present and Council acknowledges the citizens of the Surf Coast Shire.

PLEDGE:
As Councillors we carry out our responsibilities with diligence and integrity and make fair decisions of lasting
value for the wellbeing of our community and environment.

APOLOGIES:

CONFLICTS OF INTEREST:

Note to Councillors and Officers

Declaration of Interest
Councillors and Officers please note that in accordance with Section 77A of the Local Government Act 1989, there is an
obligation to declare a conflict of interest in a matter that could come before Council.

A conflict of interest can be a direct or indirect interest in a matter.

A person has a direct interest if:
There is a reasonable likelihood that the benefits, obligations, opportunities or circumstances of the person would be
directly altered if the matter is decided in a particular way.

A person has an indirect interest if the person has:
1. A close association whereby a “family member” of the person has a direct or indirect interest or a "relative” or
member of a person’s household has a direct interest in a matter;
An indirect financial interest in the matter;
A conflicting duty;
Received an “applicable” gift;
Become an interested party in the matter by initiating civil proceedings or becoming a party to civil proceedings
in relation to the matter; or
6. Aresidential amenity affect.

arLOD

Disclosure of Interest

A Councillor or Officer must make full disclosure of a conflict of interest by advising the class and nature of the interest
immediately before the matter is considered at the meeting. While the matter is being considered or any vote taken, the
Councillor with the conflict of interest must leave the room and notify the Chairperson that he or she is doing so.
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1. GOVERNANCE & INFRASTRUCTURE

1.1 Annual Financial Statements 2018-19

Author’s Title: Manager Finance General Manager: Stevan Muskett
Department:  Finance File No: F18/861-2

Division: Governance & Infrastructure Trim No: 1C19/1465

Appendix:

1. 2018-19 Annual Financial Statements (D19/125411)

Officer Direct or Indirect Conflict of Interest: Status:

In accordance with Local Government Act 1989 — Information classified confidential in accordance with
Section 80C: Local Government Act 1989 — Section 77(2)(c):
I:l Yes No |:| Yes No

Reason: Nil Reason: Nil

Purpose

The purpose of this report is to present the 2018-19 Financial Statements to Council for in-principle approval,
as recommended by the Audit and Risk Committee and in accordance with section 132 of the Local
Government Act 1989 (the Act).

Summary

Section 132 of the Act requires Council to pass a resolution approving in principle the Financial Statements,
prior to submitting the Statements to the Victorian Auditor-General for issue of an audit opinion. The audit
was conducted on-site at Council’'s headquarters by the Victorian Auditor-General’'s Office during the week
commencing 19 August 2019.

The Audit and Risk Committee considered the Statements at its meeting held on Thursday, 5 September
2019. The Committee recommended that Council adopt in principle the 2018-19 Financial Statements, and
authorise two Councillors to sign the Statements in accordance with the Act.

Council’s approval of the statements is required to enable the in principle statements to be signed, submitted
to the Auditor-General to issue an audit opinion and included in the annual report to be lodged with the
Minister by the due date on 30 September 2019.

Recommendation

That Council:
1. Approves in principle to the Financial Statements and submit the statements to the auditor reporting
on the audit.

2. Authorises Cr Brian McKiterick and Cr Clive Goldsworthy to sign the 2018-19 Financial Statements
in accordance with section 132(5) of the Local Government Act 1989.

3. Requires the 2018-19 Financial Statements be referred back to Council if there are significant
changes prior to signing.

4. Requires that any minor changes to the 2018-19 Financial Statements be reviewed by the two
authorised councillors prior to signing.
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1.1 Annual Financial Statements 2018-19

Report

Background
The Local Government Act 1989 (the Act) requires Council to pass a resolution giving its approval in
principle to the financial statements prior to submitting the statements to the Auditor-General for issue of an
audit opinion.

Section 132 of the Act states:

1. The Council must submit the performance statement and financial statements in their finalised
form to the auditor for auditing as soon as possible after the end of the financial year.

2. The Council, after passing a resolution giving its approval in principle to the performance
statement and financial statements, must submit the statements to the auditor for reporting on
the audit.

3. The auditor must prepare a report on the performance statement.

Note: The auditor is required under Part 3 of the Audit Act 1994 to prepare a report on the
financial statements.

4, The auditor must not sign a report under subsection (3) or under Part 3 of the Audit Act 1994
unless the performance statement or the financial statements (as applicable) have been
certified under subsection (5).

5. The Council must ensure that the performance statement and financial statements, in their final
form after any changes recommended or agreed by the auditor have been made, are certified in
accordance with the regulations by—

(a) two Councillors authorised by the Council for the purposes of this subsection; and
(b) any other prescribed persons.

6. The Auditor must provide the Minister and the Council with a copy of the report on the
performance statement as soon as is reasonably practicable.

Note: The auditor is required under Part 3 of the Audit Act 1994 to report on the financial
statements to the Council within 4 weeks and to give a copy of the report to the Minister.

The Audit and Risk Committee considered the statements at its meeting held on Thursday, 5 September
2019. The Committee made a series of recommendations to Council, which are consistent with those
outlined in this report. Council is required to consider the statements to enable an approved set to be signed
and submitted to the Victorian Auditor-General for issue of an audit opinion. The audited statements can
then be included in the annual report and lodged with the Minister by the due date of 30 September 2019.

Discussion

In accordance with its Charter, the Audit and Risk Committee is required to provide Council with the minutes
of every meeting of the Committee, as well as a report explaining any specific recommendations and key
outcomes. Due to the timing of both the audit process and committee meeting, the full minutes of the
committee meeting are not included in the Council Meeting Agenda, however an extract of the relevant
section of the Committee resolution is provided as follows:

“That the Audit and Risk Committee:
1. Recommend that Council:

a) Adopt ‘in principle’ the 2018-19 Financial Statements, subject to further adjustments
required by Council’s auditor, in accordance with Section 131(7) of the Local Government
Act 1989.

b) Authorise two Councillors to sign the 2018-19 Financial Statements in accordance with
Section 132(5) of the Local Government Act 1989.

¢) Require the 2018-19 Financial Statements be referred back to Council if there are
significant changes prior to signing.

d) Require that any minor changes to the 2018-19 Financial Statements be reviewed by
the two authorised Councillors prior to signing.”

The Committee considered the 2018-19 statements at its meeting held on 5 September 2019. Council staff
and representatives of the Auditor-General’s office attended the committee meeting to present and answer
any questions. It was the consensus of the Committee that the statements present fairly the financial position
of Surf Coast Shire Council at the conclusion of the 2018-19 financial year, and that the financial
performance and cash flows of Surf Coast Shire Council are in accordance with applicable Australian
Accounting Standards and requirements of the Act.
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1.1 Annual Financial Statements 2018-19

Any recommended changes need to be made prior to submitting the statements to the Auditor-General for
an audit opinion and lodgement of Council’'s annual report to the Minister by the due date of 30 September
2019.

The minutes of the Committee held on 5 September 2019 will be provided for Council’s information at the
22 October 2019 Ordinary Council Meeting.

Financial Implications
The financial statements are prepared by council officers and are completed with resources available within
operating budgets.

Council Plan

Theme 5 High Performing Council

Objective 5.1 Ensure Council is financially sustainable and has the capability to deliver strategic objectives
Strategy

Policy/Legal Implications

Section 139 of the Local Government Act 1989 requires the Council to establish an audit and risk committee
as an advisory committee of the Council. The recommendation provided with this report ensures that Council
is compliant with its statutory obligations.

Officer Direct or Indirect Interest
No officer involved in the preparation of this report has any conflicts of interest.

Risk Assessment

The Council’s financial statements are subject to a rigorous audit process to ensure their accuracy and to
advise Council through these reports of any areas of concern. The Committee also has a responsibility to
review the statements prior to adoption of the statements in principle, and to raise any matters of concern.

Social Considerations
Not Applicable

Community Engagement
The financial statements will be published in the Annual Report.

Environmental Implications
Not Applicable

Communication
Council’s financial statements are published in Council’s Annual Report, which is available for the public to
view at Council’s offices or on Council’'s website.

Options

Option 1 — Approve the 2018-19 financial statements in principle.

This option is recommended by officers as they have been through a thorough audit process, have been
endorsed by the Audit and Risk Committee and will allow Council to discharge its reporting requirements
under the Local Government Act 1989.

Option 2 — Do not approve the 2018-19 financial statements in principle.
This option is not recommended by officers as it may lead to Council being non-compliant with the Local
Government Act.

Conclusion

The annual financial reporting cycle provides a good opportunity for Council to reflect on its performance
during the previous financial year. The process of compiling the financial statements is a lengthy one, and
involves a number of council officers who have committed considerable effort during this busy period. This
effort ensures that financial reporting to the community continues to support Council’s objective of
maintaining sound financial practices.
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1.1 Annual Financial Statements 2018-19

APPENDIX 1 2018-19 ANNUAL FINANCIAL STATEMENTS
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Surf Coast Shire
ANNUAL FINANCIAL REPORT

For the Year Ended 30 June 2019
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Surf Coast Shire
2018/2019 Financial Report

Certification of the Financial Statements

In my opinion the accompanying financial statements have been prepared in accordance with the Local Govemment Act 1989, the Local Govemment
(Fianning and Reporting) Regulations 2014 , Australian Accounting Standards and other mandatory professional reporting requirements.

John Brockway CPA

Principal Accounting Officer

Date : 12 September 2019
Tomguay

In our opinion the accompanying financial stalements present fairly the financial transactions of Surf Coast Shire Council for the year ended 30 June
2019 and the financial position of the Council as at thatdate.

As at the date of signing, we are not aware of any circumstances which would render any particulars in the financial statements to be miskeading or
inaccurate.

We have been authorised by the Council and by the Local Government (Planning and Reporting) Regulations 2014 to cerify the financial statements
in their final fom.

Cr Clive Galdsworthy
Councillor
Date : 12 September 2019

Torguay

Cr Brian McKiterick
Councillor

Date : 12 September 2019
Tomguay

Anne Howard

Acting Chief Execufive
Officer

Date : 12 September 2019
Torguay

Pagei
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Surf Coast Shire
2018/2019 Financial Report
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Page 2



Surf Coast Shire Council 12 September 2019
Agenda - Special Council Meeting Page 12

<INSERT VAGO REPORT - PAGE 2>

Page 3



Surf Coast Shire Council

12 September 2019

Agenda - Special Council Meeting Page 13
Surf Coast Shire
2018/2019 Financial Report
Comprehensive Income Statement
For the Year Ended 30 June 2019
G5 Mote 2019 2018
§'000 §'000
Income
Rates and chargas 31 52 285 49778
Statutory fees and fines 32 2,975 2107
User faes 33 7,683 6,697
(Grants - operating 34 8,643 8,753
Grarnts - capital 34 6,802 6,439
Contributions - monetary 35 6,081 4,682
Contributions - non monatary 35 16,970 18 426
Ga Other income i 1,344 107
Total income 102,383 57,809
Expenses
Employee costs 41 (31,718) (28,930)
Materials and services 42 (24,945) (23,965)
Depreciation and amortisation 43 (18,588) (12,729)
Bad and doubtful debts 44 (192) (103)
G3 Bomowing costs 45 (1,089) (1,035)
G Metloss on disposal of property, infrastructure, plant and equipment 36 (16) (240)
G& Share of net loss of associates and joint ventures 6.3 (25) -
610 Other expernses 46 (4828) (3,033)
Total expenses (81,448) (70,035)
Surplus/(deficit) for the year 20,935 27,864
G 11 Other comprehensive income
Items that will not be reclassified to surplus or deficit in future periods
Wetasset revaluaion increment/{decrement) a1 14 425 33411
Total comprehensive result 35,360 61,275

The above comprehensive income statement should be read in conjunciion with the accompanying notes.
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Surf Coast Shire
2018/2M19 Financial Report

Balance Sheet

As at 30 June 2019
G13 Note 2019 2018
§'000 §000
Assels
Current assets
Cash and cash equivalents 5.1 5,837 1,769
Trade and other receivables 5.1 5,129 4 536
Other financial assets 5.1 48 690 45 020
Imventories 52 09 252
G4 Mon-current assets classified as held for sale 6.1 232 883
Other assets 52 1,05 630
Total current assets 61,212 53,090
Non-current assets
Trade and cther receivables 5.1 66 110
Imyestments in associaes 6.3 431 457
Property, infrastructure, plant and equipment 6.2 ez 762,694
Intangible assets 52 28,628 3,363
Total non-current assets 821,942 794, 624
Total assets 883,154 B4T 714
Liabilities
Current liabilities
Trade and other payables 53 3421 5,209
G15 Trust funds and deposits 53 3827 2864
Provisions 56 6,176 5,539
Interest-bearing liabilities 54 1,032 977
Other Liabilities 545 179 253
Total current liabilities 14,635 14,842
Non-current liabilities
Provisions 56 12214 10,894
Interest-bearing liabilities 54 15,252 16,285
Total non-current liabilities 7 466 7179
Total liabilities £210 £2.021
Net assets 841,053 805,693
Equity
Accumulated surplus 460,836 448 220
Reserves 9.1 380,217 357 473
Total Equity 841,053 805,693

The above balance sheet should be read in conjunction with the accompanying notes.
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Surf Coast Shire
2018/2019 Financial Report
Statement of Changes in Equity
Forthe Year Ended 30 June 2019
Asset
G 18 Note Accumulated Revaluation Other
83 Total Surplus Reserves Reserves
2019 §000 §000 §000 §'000
Balance at beginning of the financial year B05 693 448 220 3461 42 Ba2
Surplus/(deficif) for the year 20,935 20,935 - -
Net asset revaluation increment/{decrement) 14,425 - 14,425 -
Transfers © other reserves - (49,413) - 49413
Transfers fom other resenes - 41,004 - (41,094)
Balance at end of the financial year 841,053 460,836 329,036 51,181
Asset
Accumulated Revaluation Other
Total Surplus Reserves Reserves
2018 §000 §'000 §000 §'000
Balance at beginning of the financial year 694 922 380,917 281,200 32 805
Adjustment o opering accumulated surplus : take up of Land
under roads assets at farvalue ™ 49,496 43 495 - -
Surplus/(deficif) for the year 27,864 27,864 - -
Net asset revaluation increment/{decrement) 33,41 - 341 -
Transfers © otherreserves - (41,021) - 41,021
Transfers from other resenves - 30,964 - (30,954)
Balance at end of the financial year 805,603 448,220 314,611 42 B62

* As these assets relate to existing assets not previously recognised, correcfions were made to the balance of accumulated surplus for the year

ended 30 June 2018.

The above statement of changes in equity should be read in conjunction with the accompanying notes.

Paga
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Surf Coast Shire
2(18/2019 Financial Report
Statement of Cash Flows
For the Year Ended 30 June 2019
2019 2018
G17 Inflows/ Inflows/
(Outflows) (Qutflows)
Note §000 §'000
Cash flows from operating activities
Rates and charges 51,213 49 871
Statutory fees and fines 2517 2,069
User feas 7776 6,345
G18 Grants - operating 9,269 7,961
G18 Grants - capital 7,049 6,704
Contributions - manetary 6,081 4 682
Interest received 1238 1,806
G139 Trust funds and deposits taken T427 8,320
Met GST refund 3,245 3,386
Employes costs (30,973) (28,731)
Materials and senvices (32,216) (31,861)
Trust funds and deposits repaid (6,464) (8,107)
Met cash provided byf/{used in) operating activities 26,163 23,045
Cash flows from investing activities
G20 Payments for property, infrastructure, plant and equipment (17,410 (16,625)
Proceeds from sale of property, infrastructure, plant and equipment 1,052 280
Payments for investments (73,190) (67,740)
Procesds from sake of investments 63520 59,100
Met cash provided by/{used in) investing activities (20,028) (24,985)
Cash flows from financing activities
Finance costs (1,089) (1,030)
Proceeds from borrowings - 3,000
Repayment of borowings (978) (675)
Net cash provided by/(used in) financing activities (2,067) 1,295
Netincrease (decrease) in cash and cash equivalents 4,068 (645)
Cash and cash equivalents at the beginning of the financial year 1,769 2414
Cash and cash equivalents at the end of the financial year 5,837 1,769
Financing amangements 57
Restrictions on cash assets 5.1

The above statement of cash flow should be read in conjunction with the accompanying notes.
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Surf Coast Shire
201 8/2019 Financial Report
Statement of Capital Works
For the Year Ended 30 June 2019

G2 Note 2019 208

ez §000 §'000
Property
Land 1480 -
Total land 1480 -
Buildings 2030 471
Total buildings 2939 41
Total property 4419 4711
Plant and equipment
Plant, machinery and equipment 1490 879
Fixtures, fittings and furniture - 219
Computers and telecommunications 624 402
Total plant and equipment 2114 1,500
Infrastructure
Roads 5AT4 7,653
Bridges 229 350
Footpaths and cyckways 342 801
Drainage and sewerage 280 215
Recreational, leisure and community faciities 1988 178
\Waste management 1,500 698
Parks, open space and streetscapes 990 599
Off street car parks 74 119
Total infrastructure 10,877 10,413
Total capital works expenditure 17,410 16,624
Represented by:
New asset expanditure: G412 6,162
Asset renewal expenditure 6,345 4742
Asset expansion expenditure 496 72
Asset upgrade expenditure 4157 5,648

17,410 16,624

Total capital works expenditure

The abeve statement of capital works should be read in conjunction with the accompanying netes.

Pagad




Surf Coast Shire Council 12 September 2019

Agenda - Special Council Meeting Page 18
Surf Coast Shire Notes to the Financial Report
2016/2019 Financial Report For the Year Ended 30 June 2019
OVERVIEW
[c¥) Introduction

The Surf Coast Shire was established by an Order of the Govemor in Council on 09 March 1994 and is a body carporate.
The Councils main office is located at 1 Memijig Drive, Tarquay.

Statement of compliance

These financial statements are a genera purpose financial report that consists of a Comprehensive Income Statement,
Balance Sheet, Statement of Changes in Equity, Statement of Cash Flows, Statement of Capital Works and Mates
accompanying these financial statements. The general purpose financial report complies with the Australian Accounting
Standards (AAS), other authontative pronouncements of the Australian Accounting Standards Board, the Local
Government Act 1989, and the Local Government (Planning and Reporting) Regulations 2014

Significant accounting policies

(d) Basis of accounting
The accrual basis of accounting has been used in the preparation of these financial statements, whereby assets, liabilities,
equity, income and expenses are recognised in the reporting penod to which they relate, regardless of when cashis
received or paid.

Judgements, estimates and assumptions are required to be made about the camying values of assets and liabilities that are
not readily apparent from other sources. The estimates and associated judgements are based on professional judgement
derived from historical expenience and various other factors that are believed to be reasonable under the circumstances.
Actual results may differ from these esimates.

Revisions to accounting estimates are recognised in the period in which the estimate is revised and also in future periods
that are affected by the revision. Judgements and assumptions made by management in the application of AAS’s that have
significant efiects on the financial statements and estimates relate to:

- the fair value of land, builkdings, infrastructure, plant and equipment (refer to Note 6.2)

- the determination of depreciafion for buildings, infrastructure, plant and equipment (refer to Note 6.2)
- the detemmination of employee provisions (refer to Note 5.6)

- the determination of landfill provisions {refer to Note 5.6)

- other areas raquiring judgements

Unless othenwise stated, all accounting policies are consistent with those applied in the prior year. Where appropriate,
comparative figures have been amended to accord with cumrent presentation, and disclosure has been made of any
matefial changes to comparatives.

Paga 8
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Surf Coast Shire Notes to the Financial Report
2018/2019 Financial Report For the Year Ended 30 June 2019
G25
G26 Note 1 Performance against budget

The performance against budget notes compare Council's financial plan, expressed through its annual budget, with actual

performance. The Lecal Government (Flanning and Reporting) Regulations 2014 requires explanation of any matenal variances.

Council has adopted a matenality threshold of the lower of 10 percent or $100,000 where further explanation is warranted.

Explanations have not been provided for variations below the materiality threshold unless the variance is considered to be material

because of its nature.

The budget figures detailed below are those adopted by Council on 26th June 2018. The Budget was based on assumptions that

were relevant at the time of adoption of the Budget. Council sets guidelines and parameters for income and expense targets in this
budget in order to meet Council's planning and financial performance targets for both the short and long-term. The budget did not
reflect any changes to equity resulting from asset revaluations, as theirimpacts were not considered predictable.

These notes are preparad to meet the requirements of the Local Govemment Act 1989 and the Local Government (Planning and

Reporting) Reguiations 2014 .

Income and expenditure

Budget Actual Variance Variance
2019 2019 2019 2019
§'000 §'000 §'000 %
Income:
Rates and charges 51,910 52,285 s 1%
Statutory fees and fines 1,872 2575 703 38%
User fees 6,508 7,683 1,085 16%
Grants - operating 5780 8,643 2,863 50%
Grants - capital 252 6,802 6,550 2509%
Contributions - monetary 3,647 6,081 2434 67%
Contibutions - non monetary 12,265 16,970 4705 38%
Other income 903 1,344 441 49%
Total income 83,227 102,383 19,156 23%
Expenses
Employee costs 30,997 31,715 (718) 2%
Materials and senvices 25,426 24 995 43 2%
Bad and doubtful debts b 192 (115) -149%
Depreciation and amortisation 13,495 18,588 (5,003) -38%
Borrowing costs 1,155 1,089 66 6%
Net loss on disposal of property, infrastructure, plant - 16 (16) -
Share of net loss of associates and joint ventures - 25 25) -
Other expenses 2242 4828 (2,586) -115%
Total expenses 73,392 81,448 (8,056) 1%
Surplusi(deficit) for the year 9,835 20,935 11,100 113%

Paga 10
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Surf Coast Shire Notes to the Financial Report
2018/2019 Financial Report For the Year Ended 30 June 2019
G227 (i) Explanation of material variations

Variance

Item

Explanation Explanation

1

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary

Contributions - non monetary
Other income

Employee costs

Materials and semvices

Bad and doubtful debts

Depreciation and amortisation

Other expenses

Supplementary Rates and Garbage Charges Higher than budgeted $340k.

Higher planning and subdivision fees collected $243k, property information request and lodgement
fees budgeted in Userfees $223k, higher Infringement revenues $211k.

Higher volumes at landfill higher gate fees) $593k, higher revenues from Gherang Gravel Pits
$471k basad on higher extraction rates, higher other senice fees income $222k, offset by lower
debt collection income (§119k).

Variance includes Victonan Grants Commission pre-payment of 2019-20 allocation 52,298k,
Higher Family Services grants received $231k, Successful application for Economic Development
Strategy funding{unbudgeted) $160k, and Safer Together grant (unbudgeted) $55k.

Additional Grant funding received, made up of Surf Coast Multi-Purpose Stadium §1,950k, Forest
& Grays Rd upgrade 5870k, Black spot reduction program $512k, Allenvale Rd restoration $493k,
Mt Moriac Equestrian/MNetbal Lighting upgrade 5385k, Clissold 5t restoration 5313k, Cape Otway
Rd bridge strengthening $292k, Stony Creek bridge restoration $279k, Buckley Rd Nth renewal
§277Tk, Spring Creek Netball Faciliies $210k, Winchelsea Netball Pavilion $200k, Winchslssa
Commeon $200k, and other capital projects $569k.

Higher Developer Contributions (open space and DCPs) $1,853k, higher extemal contributions to
capital projects 294k, higher external contributions to other projects $131k, once-off transition of
valuations to Valuer-General contribution 540k, higher Family Day Care contributions $39%.

Higher assets contributed from developers due to increased rate of development §4 705k,
Higher interest income on investments $441k.

Lower Recurrent employee costs $§72k, driven mainly by vacancies $528k and offset by higher
casual labour and long senvice leave costs, and lower costs recovery through projects ($456k).
Recument cost variances are offsat by higher than budgsted expensad capital labour ($790k),
which is mainly related to Council's Digital Transformation Program.

Higher Recument materials and sarvicas costs (§979k), driven mainly by higher waste service
operating costs (5352}, higher legal fees ($311k), higher contractor costs ($214k), higher royalty
costs for the Gherang Gravel Pit (§102k), and repayment of an unspent grant ($100k), offsat by
lower than budgeted expensed capital works $1,518k and higher operating project expenditure
($88K).

Higher debt write-offs ($71k), Increased provision for doubtful debts ($45k).

Depreciation higher than budgeted due to recognition of Landfill assets ($4 493k), and higher
opening balance of Council's asset portfolio (S600k)

Higher than budgeted asset write-offs ($1,490k) due to asset renewal and upgrade projects, higher
than budgeted Landfil Rehabilitation Provision adjustment ($1,330k), partially offset by savings in
lease and other costs $205k.
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Note 1 Performance against budget (cont'd)

G28 1.2 Capital works
Budget Actual Variance Variance
2019 2019 2019 2019
§'000 §'000 §'000 %  Ref

Property
Land 1 1,480 1479 147900% 1
Total Land 1 1,480 1,479 147900%
Buiklings 1,846 2,939 1,093 5% 2
Total Buildings 1,846 2,939 1,003 50%
Total Property 1,847 4419 2,512 139%
Plant and Equipment
Plant, machinery and equipment 1,867 1,480 (37T) 20% 3
Fixtures, fittings and furniture 205 - (205) -100% 4
Computers and telecommunications 580 624 4 B%
Total Plant and Equipment 2,652 2,114 (538) -20%
Infrastructure
Roads 6,045 5,474 (871) 9% 5
Bridges 980 229 (751) J7% 6
Footpaths and cycleways 1627 342 (1,288) T9% T
Drainage and sewerage 228 280 52 23%
Recreational, leisure and community faciliies 2604 1,988 (6186) -24% B
Waste management - 1,500 1,500 -8
Parks, open space and streetscapes 801 990 189 24% 10
Off street car parks - 74 4 -
Total Infrastructure 12,285 10,877 (1,408) -11%
Total Capital Works Expenditure 16,784 17410 626 &%
Represented by:
Mew asset expenditure 2122 6,412 4230 202%
Asset renewa expenditure 7,999 6,345 (1,654) -21%
Asset expansion expenditure: 17 496 479 2818%
Asset upgrade expenditure 6,646 4,157 (2.489) -37%
Total Capital Works Expenditure 16,784 17410 626 &%
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[epi] (i) Explanation of material variations

Variance
Ref

Item & Explanation

Land

Council purchased land for future community recreation precinct. This was funded partly via sales of other land and partly
from cash reserves

Buildings

Council constructed the Winchelsea Netball Pavilion and Toilets in 2018-19, the pavilion was budgeted in Recreation Assets
$646k and is offset in point 8 below. Other variances to budgetinclude the Lome Leisure centre upgrade $224k that was
carniad forward from 2017-18, and additional building renewal works which were funded from the renawal reserve $176k.

Plant, machinery and equipment
Lower than budgeted expenditure on plant and equipment mainly due to due to lower spend on e heavy plant ($368k)
replacement program.

Fixtures, fittings and furniture
Council has delayed the implementation of its Activity Based Working Program, and the associated budget has been camied
forward into 2019-20.

Roads
Lower than budgeted Roads expenditure is mainly due to:
- The defemal of fhe Fischer Street upgrade and the return of funds to cash reserve (§568K),
- Unfinished projects carred forward to 2019-20, including the Esplanade ($628k), and ForestiGrays Rd ($457k)
- Unbudgeted projects (either camied forward frem 2017-18 or allocated funding in 2018-19) including:
a) Horseshoe Bend Road $621k,
b) Buckley Road Morth $235k,
) Benwemrin-Mt Sabine Road $193k, and
d) Blackgate Road $182k.

Bridges
The variance to budget is mainly due to the Gnarnwarre Road Cubvert Project, will be completed in 2019-20 with budget caried
forward from the 2018-19 financial year

Footpaths and cycleways

Expenditure is lower than budget mainly due to incomplete projects that will be camied forward io 2019-20, including Regional
Bike Routes ($450k), Bells Beach pathways ($191k), Jan Juc Creek pathways {3107k}, and Winchelsea Pathways Project
(§100K). The Actual budget carried forward from 2017-18 for the Regional Bike Routes was also lower than budgated by
(§342K).

Recreational, leisure and community facilities

Council constructad the Winchelsea Netball Pavilion and Tailets in 2018-19, the pavilion was budgetd in Recreation Assets
but actual expenditure was in the Buildings category (ofiset in point 2 above).

Waste Management

The variance in Waste Capital expenditure is mainly due to e Anglesea Landfil Cell 3D construction project $965k, and the
Anglesea Landfil Leachate Pond construction project $509k

Parks, open space and streetscapes

Higher than budgeted expenditure in parks, open space, and streetscape capital works is mainly due to the externally funded
construciion of a retaining wall along Allenvale Road $372k, offsat by project budgets being carried forward to 2019-20,
including solar compacting bins ($119k).
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G91

Note 2

2(a)

Analysis of Council results by program
Council delivers its functions and activities through the following programs:

Chief Executive Office

The role of the CEQ is to take responsibility for leading and managing the organisation to ensure implementation of
the goals and sfrategies endorsed by Council. In doing so, the CEO creates a climate for good democratic
governance and promotion of the principles of fairness, equality, openness, accountability and transparency within
the organisation to assist Councillors to govern effectively, as required under the Local Govemment Act (1989).

Culture and Community

The Culture and Community Division provides human resources, organisafion development, workplace health and
safety, communications, community engagement, arts development, rural access, customer service, recreation
planning, open space planning, small grants, aged and family services, early years, youth development, community
health and development, facility maintenance, parks and open spaces, sports programs, facility management and
internal events coordination.

Environment and Development

The Environment and Development Division provides statutory and strategic land use planning, economic
development, environment, public health, emergency management, local laws and other regulatory services,
business improvement and program management.

Governance and Infrastructure

The Governance and Infrastructure Division provides services including sk management and legal services,
procurement and contracts, corporate planning, records management, information technology, design and traffic
services, civil works, waste management, development engineering, fleet, finance and digital transformation.
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2(b) Summary of revenues, expenses, assets and capital expenses by program

Grants
Income  Expenses ‘{g;ergll:; inm: in ;:;:'
2019 $'000 $'000 $'000 $'000 $'000
Chief Executive Office 1 1,815 (1,814) - -
Culture and Community 7235 21476 (14.241) 4579 111,483
Environment and Development 5519 15,563 (10,044) 581 505
Governance and Infrastructure 89,628 42 594 47034 10,285 771,166

102,383 81,448 20,935 15,445 883,154

Grants

Income  Expenses ‘?l;'e?lll:; inmi in ;::;:l
2018 £$'000 $'000 $'000 $000 £'000
Chief Executive Office - 1,731 (1,731) - -
Culture and Community 6,966 19,711 (12,745) 4 652 116,882
Environment and Development 3643 13,272 (9.629) 642 447
Governance and Infrastructure 87,290 35,321 51,969 9898 730,385

97,899 70,035 27 864 15,192 847,714
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Mote 3 Funding for the delivery of our sarvices 18 2018

G330 3.1 Rates and charges 000 §7000
Council usas Capid Impraved Vaua (C1V) astha base of valuafion of dl pmoparias wifin fiamunicpal dstdcl. The CIVaf a prapardy
& e foll market valua af the land and buldings and ofher imgrovements.
Tha valuagion base usad % calculaia geneml rates for 201819 was $17,433 milian 201718514,340 millian).
Ganard rafas 33,504 ania
Municipal charga 4,580 4344
'Wasta managemant charga 7,454 6,745
Spacil rates and chargas - 145
Supplemantary mies and rale adjusiments 2 388
Inarasian rales and charges 175 146
Total rates and charges 52,285 43778
Tha date of tha btast ganard ravauafion of land for rating purpasas within fia municpal dsiict was 1 January 2018, and the valuaion
was firstappliad in fha raing yaar commendng 1 July 2013
Anrual radas and chames am racogrisad as revenuas whan Coundl issues annual rates noficas. Supplamantary rales ara moognisad
whan a waluation and raassassman is complated and a supplamentary ralas nofica issuad.

LeR] 32 Statutory fees and fines
Iniringamants and casis b2l 572
Buildng Sarvices 245 -
Town planning fees 745 752
Land infammaion carfficates 41 46
Subdivision faas 596 631
Ofer siatulary feas and finas 102 104
Total statutory feas and finas 2575 2107
Statutory faes and ines (ndudng pading faas and fines) ararecagnisad as ravanua whan the sarvica has bean pmvidad, ha paymean
5 racaivad, ar whan tha panally has baan appliad, whichaver first acours.

ek 3.3 Userfees

G
Aged and haalh sarvicas a7 515
Laizura carm and racmaion 843 05
Child camichildran's progmams a4 725
Buildng Sarvices 54 152
Ragisiration and afher parmits Tin 613
'Wasla managamant sanices 2334 27
Royalfasz Ta 359
Grawal pits 132 493
Laasarantals 79 57
Oar feas and chamas 542 547
Total user feas TH83 6,697

Usar fieas ara racognisad as ravanua whan tha sandca has bean pmvidad or council has ofharwisa eamed fa ncama.
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G 34 Funding from other levals of govarnmant 2018 2018
Grants wera racaived in respact of ha falawing - 000 7000
Summary of grants
Cammamveath fundad grants 9558 43%
Stata fundad grants 5887 6855
Total grants received 15445 15,192
{a) Operating grants
Recurrent - Commonwealth Government
Finandial Assistance Granis 4483 4362
Family day cara - 5
Hame and cammurify cam 984 TH
Qfar B 108
Recurrent - Stafe Government
Homea and community cam an 1245
Schoal crossing supardsars 54 ]
Matemd and child haalh aa 255
Recraafion - -
Cammunity safaty - -
Kirdergarians 1484 133
Emiranmarta planning - G5
Youth Sarvicas 103 1013
Qtar 128 100
Total recurrant eparafing grants 79286 B A3
Non-recwrent - Commonwealth Government
Recraafian a0 -
Qfar 15 -
Non-recwrent - Stafe Government
Cammunity safaty - -
Emiranmarta planning 283 w
Racraafian 7 5
Kindergartens 25 -
Othar a7 125
Total non-recurrant operating grants 7 ER D)
Total operating grants 8643 875
{b) Capital grants
Recurrent - Commonwealth Government
Roads ta moovary - 1.3%
Tetal recurrant capital grants = 1,394
Non-recwrent - Commonwealth Government
Racraafian 140 500
Buldings 450 -
Roads 2528 1,100
Qfar 269 T
Nonvecwrent - State Gowernment
Buildings 1585 23
Roads 725 234
Recraafian 353 178
Emiranmarta planning - 115
Qifar 134 -
Tofal non-recurrent capital grants 6802 5045
Total capital grants (X1 [ Xk
G35 {c] Unspent grants racaived on condition that they be spent in a specific mannar
Balance at stariof yaar 1,158 59
Racaivad dudng tafinancial year and remained unspart at baancs data 2568 995
Racaivad in prior yaars and spant duing tha fnangal yaar {973) {796]
Balancs at yaar and 4753 1,158

Grant ncoma & racagnisad whan Caunci dotains conind of e confibufon. Conimlis narmally obianed upan recaipt {or acquisial).
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2019 2018
G 3.5 Contrib utions 000 §°000
Monetary 601 4582
aar MNan-manetary 16370 1842
Tetal contribu fions 23051 23,108
Contriburfions of non monalary assels wans recsived it rebibion ko the llowing assalclasses
Lard 2263 v
Buildings 197 -
Roads T.908 9,149
Oher infasiuctre 6,812 2333
Total nonsmonetary contributions 16,970 18426
G Manatary and non manatary contibutions ara racognisad as ravanug whan Coundl ablains cantral ovar flaconiibuted assat
G 3.8 Net gain/{loss) on disposal of property, infrastructura, plant and equipment
Praceads of sale 1051 27
Wiittan down valua of assats dispasad 11,087 318]
Total net gain{loss) on disposal of property, i cture, plant and equip 18] {240)
Tha praft or bss on =ale of an assalis defeminad whan comiml ofthe assalhas passad to tha buyer.
GE 317 Otherincoma
Irferast 1,344 1017
Total other income 1344 1017
Iarastis racognisad as it is aamed.
Char ncome & maasumd 3 fa far vaua of e considaration racaived or recaivable and is racagnisad when Coundl gains canta
avar e dght fa recave ha income.
Mote 4 The cost of delivering sarvices
Gd0 4.1 Employee costs
‘Wages and salrias 27 f85 25352
WirkCovar Té 508
Suparannuaion 2409 2314
Fringa banafits tax 167 195
Omar 558 561
Total amployea costs 3715 iR
{a) Superannuafion
Gdl Counci mada confribufons fo e lowing funds:
Gaz Defined benafit fund
Emplayer contibutions f Locd Auharifes Suparannuafion Fund (Vision Supar 41 51
41 51
Emplayer contdbutions payable at raparfing data. -
Accumulafion funds
Emplayer contdbutions i Locd Aufarifes Suparannuaiion Fund (Vision Supar) 1594 1463
Emplayer contibutions - ater funds 951 829
2545 2297
Emplayer contibutions payable at raparfing data. -
Refar fa Note 9.3 for furthar information ralatng fo Coundl's suparannuation abigafons.
Gd3 4.2 Materials and services
Contract paymans 6,781 G857
Ganard mairananca 254 261
Uslifas 1213 1218
Office adminisration 58 324
Infarmaion fechnalogy 1181 102
s uranca 895 827
Consullants 2079 1,762
Fual aré 533
Grants, conibutions and spansarship 1440 1,198
Matarias 1408 1,728
Sub-canfraciors 5373 5305
Rayalfas 1,489 1257
Omar 1,560 1471
Total materials and sarvices 24935 23965
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2013 2018

G 44 4.3 Depraciation and amortisafion 000 §000

Fraparty 1093 2851

Plant and aquipmari 1495 158

Infrastruciure 100014 128

Total depreciation 14608 1278

Inangible assais 3340 -

Total depreciation and ame rtisation 18588 12.723

Rafar o Nots 6.2 dor 8 move detalad heakdown of depmclalion a0 d amontsation chames and accouning pok:

Ga5 4.4 Bad and doubtful dabts
Infringaman dabliors 17a 102
Rafles dablars 22 1
Ofar dablars - -
Total bad and d oubtful debis 192 103

Movament in provisiens for do ubtful debts

[Balanca af fha baginning af fha yaar 75 74
Provisions recagrisadiusad) dudng fa paar 45 4]
Balance at and of yaar 120 T5

Provisian for doublful dabt is recogrised basad on an expaciad cedi loss madal. This model considers bath historic and farward
lnaking infarmafion in determining the lave of impaimeant.

GdE 4.5 Borrowing costs
Intarast - Bamawings 1083 1,035
Total borrowing costs 1,089 1,035

[Barmwing casis ana racagnisad as an expansa intha pariad in which fiay are incurmad, axcapl whara fay ane capilalised aspariof a
qualifying assel cansuclad by Counal.

Gz 4.6 Othar expenses
Auditors’ ramunaraian - WAGD - audit of the finandal stalements, pardamanca skfemant
Ga49 . 55 45
and grant acquitials
G0 Auditars’ ramunaraian - iemal 105 ]
G5 Counzilors' alowances 06 [
Oparaiing laasa rantals B9 700
G Assats writian-off! impaird 2412 2717
Futura landfill mhahiliation adjusfmant 130 {797)
Total other expenses 4828 3,033
Hote § Our financial position
5.1 Financial assets
G2 {a) Cash and cash equivalents
Cash an hand 3 5
Cash atbank 5834 1,764
Total cash and cash equivalents 5837 1769

Cash and cash aquivalants induda cash an hand, dapasits at call, and ofer highly liquid investmants with arigna maturities of 90 days
ar lass, natof autstandng bank avardrafis.

{b) Other financial assets

G5 Termm deapasits - curant 48590 45 020
Total other financial assats 48590 45,020
Total financial assets 48690 45020

Ohar financd assats aravaluad &t fair value, albdan® dala. Tarmdapasits am meaasured & anginal cost. &ny unmedisad gains and
lo=sas on hddings al baanca date are moogrisad as aitar aravanua or expansa.

Total cash and cash equivalents and financial assets 54527 46,789

Councis cash and cash equivalants ara subject fa exiamal resticions that limid amaunis

G5 available for discrafionary usa. Thesa induda:

- Trusd funds and dapasits (Nata 5.3) a7 2 364
Tald raskicled funds a7 254
Totd unmsticied cash and cashaquivalants and inanca assats 50,700 43925
Intended allocations

Aaugh mot axiamally resiriciad tha fallowing amaounts have baan allocaiad for spaciic fulura purposas by Coundl:

- Coundl Alocated rasarvas as par Nale 9.1 axduding Accumulatad Unallocatad Cash 50098 FAH
Told funds subjaci to inendead alocations 50096 A4
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2019 2018
G55 (c) Trade and other receivables 000 £000
Current
Statutory receivables
Rates debtors 243 1364
Special rate assessment it 9
Infringement debtors 560 457
Provision for doubtful debts- infingements (120) 75
Non statutory receivables
Net GST recenable 369 506
Other debtors 1870 2275
Total current trade and ofher receivables 512 4 536
Non-current
Statutory receivahlss
Special rate scheme [ 10
Total non-cument trade and other receivatles 56 110
Total trade and other receivables 5,195 4 646
Shaort &£m receivables are camried atinvoice amount. A provision for doubtful debts i recogrised when there is objectve evidence that an
impairment has accurred. Lang term receivables are camied atamorfised cost using the efiective interestrate methad.
(i) Ageing of receivables
The ageing of the Council'z rade and ather recenables (excluding statutory recevables) that are not impaired was:
Current (not yet due) 1444 2,056
Past due by up to 30 days 150 99
Past due between 31 and 180 days 276 120
Total trade and other recenables 1870 2315
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G

GEED

53 Nor-finen cisl ssssts

&) bneniories.

Irwerio es hedd for dsfibution

Irweniones held for sale
Total imventaories

Notes to the Financial Report
For the Year Ended 30 June 2019
k] Fout]
000 000
52 155
57 =}
EL] 252

Irweniones hedd for dsiribution are messuned at oost, adusted when apolicabls for any oss.of service poterilal Al ofher Irveniones ane measurned & e lower of
it and net realisable valle Where rveniones are soouined for ro aost or nominal consderalion, hey s messured & ourent replacement cost &t the daie of

acquEion

| Oher asseds
PrepEyTents
Aooued ncome
Total other sssets

| ) Intangible assets.

Larndill ar spee
Toral riangible sssds

(Gross canying amaouni

Balane &t 1 Juy 2018
Rlenel Lsion
Balante &t 30 Jure 2019

Mscumulzted Fmanisation and i paimeni

Balare &t 1 Juy 2018
Amoasaon eeperee
Renal uafion

Salance &t 30 Jure 2019

Mt bk vl &t X0 ume 2018
Mt bk viale &t X0 Jume 2019

T4

1,015

i

claric}

31363

e

Lam cifill

m.0m
1205

fealx
380

W)

43578

BES
— B

Irtanible arssets with finite lves ane amonised &3 an exXpends on & Systamalic bads owr the assd's uesill e, Amorsaion B clouated on & units of Lse basks,
i & rae thal alocates the aesel value, less any estimated residusl walue over s estmated usedll e, Estmates of the remaning useiul |ves and amortisation
method are reniewed &t least annualy, and adustments made where spprpi ate.

Lol sirspane assets were nof presd cusly recogrised. Rieter to Mobe 9.4 for frther detals.

53 Payshbles
|&) Trade and ather payables.

Trade paydies
Aprued experses.

Totsl trade and ofher paysbles

|k} Trust funds and deposits

Refnddle deposks
Fire serdces |eny
O refunciabie deposls.

Total trust funds and deposits

150 ki
150 1243
34 5.9
3808 255

19 M

3 z
8 2864

Amoris recetied &3 deposis and rtenion amnouris conirolled by Gouncil ane reaoonisad &5 st fonds unil they e e, ransfemed |n aocordance with e
perpecess off e reedpl, o forfeied. Tnust funds thet e forfeited, reaulting In coumcil gainng coniml of the funds, & b0 be recoonised &8 everue 3 e ime d

fortedt.

Purmss and nalue of ems

Refundahle deposis - Daposits ane taken by oounc 33 & fom of sumety ina rumber of dreomstances, including in relaion fo buldng wors., fencer deposis,

coniract depoats and the use of clucfaciiies

Fire Sepdce Levy - Councl 15 the collecton agent for fine sendces lewy on behall of the St Govemment. Courci remits ammounts received on & ouamer y basis.
Amcoris dechosed hens wil be remified 1o e state govemment in Ine with that process.
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GEl 54 | neresth essing lahilites e g
000 000
Curmnt
Sormowingg - seoured * 1.0E3 =]
Sormwingg - Lnseaured k] g
1032 arr
Hoan-curent
Sormowingg - seoured * 15243 16257
Sormwingg - Lnseaured g 18
155 16285
Totsl 16284 17262
* Bomowings ane seaured by Councl's gereral rates.
1) The ety prodle for Councils bomowings 1
Mof kater than one year 1062 arr
Laier tham one year ard rof er than e years Tam Toe0
Laier than five years 7313 &35
16,284 17 262

Baormwing ane initially messuned at fair value, bang the cost of the inerest beaing liabildes. net of fransadion costs. The measurement basis subsequent o
Iriial recigrition depenids on whether the Councl has categonsed is InteesHeenng labiliies s elther fnandal liabdites desionated &t far vale thmugh e
prift and loss, of frencil liabltes &t amorised cost. Ary diflerence between e nfdl reoogrised amont ad e redempion value B recogrsed in pe et
ower the period of the bormowing using fhe efecte inteest method.

The dasdficaion depers on the natue and purpoee of the inerest beanng labiltes The Coundl detemnings the classficaton of it imerest bearng lidiltes &t

il recogrition.
5.5 Omher Lishilltes
Hirme Cane packages 17 253
1T 253
GE 56 Provisions
Employes Lamtfill Tatsl
restomtion
e 30 5 30m
Salance &t beginning of the nancla yeer [-Ft ] 10,141 18453
Bdional provdslors! redudion in prodsions) 303 {134) 250
Ao e (2544 - (2544
Change in the discounied amount ansng becase of
e and e efect of any dhange in the dacoun i 168 1455 140
Balance & the and of the financil year 6947 11,443 18,390
g
Salance &t beginning of the nancla yeer &167 1150 17678
Aoddonal prov slons redudion in prosions) 2813 {F21) 150
Ao Lised (2430 [=n} {3000
Chancg in the discouried amount ansng because of
e and e efect of sy dhange in the decount reie 58] fucal {135
Balance & the and of the franci year 622 10,141 16433
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ma w01

| &) Employee prow skns 000 000

Curmni provisions expected 1o be whally setiked within 12 months

Arru leave 1530 1628

Long senise leave TS [=5]
2505 231

Cuneni provisions expecied 1o be wholly sefiled after 12 months.

A leave v M

Long senice leae 3148 2487
3510 3278

Tt cument emnployes provisions. 6115 5518

Mo curent

Lo senioe lean 57 %]

Total ror-oument employes provisions 32 753

Appegane camying amount of employies proisiors:

Gument B115 553

Mon-arrent - TS

Tordl aporeqane camying amount of employes: provisons. 6847 [F:7]

The calcuation of emplopes costs and benefis indudes dll rlevant on-costsand e caladated as follovws & repoding dats.

Wages and salates and annual fsave

Lkl e for wages and salaries, |ndudng mon-monstany benedts, annusl |esve and socumtsied slot leeve epescied Bo be wholly sefled within 12 months of the
repoing da & ane ecognised in the prodsion for employes benedts in respect of emplopes senices |p 1o the repoing date, clesafed s cument liabdites and

measued af thelirnoming walues.

Liabiites that are nof expeciad bo be wholly sefied within 12 monihe of the reporing date ane recognised In e provislon for emploges benefits & cument
lialitess, mscrsured & thee present el ue of the amaounes eopesctead bo b patd wheen e Lok es are sem exd using the remarer sfon Fane copected o apply at the

time of seflement.

Lavg sarvice leave

Liabiiny for long serioe leae (L) & recogresed in fe prodsion for employes benefta. LSL (8 messured &t present wale. Urcondtional LSL B disciosed a5
cumentt fablity. Condfional LA tht huas bessn asconued, wihene an employes |5 el fo reach a qualfying temn of emplopment, i2 dedosad &3 8 non - cumert fabiity.

Bley msumpi g

- decount rate 1006 2118%

- infleion rae 2500 20000

- seement perod 552 years 5% years

| b) Landiill restoration

Cument &1 -

M orHOLITEnT 11382 10,141
11443 10141

Courdl i obligaed b restons the Anglesea Landil sie b0 a parioiar standard. The forecast [fe of the dte s based on ourment estimates of remaining capacty
ared the forecast rae of Irdll. The provision for landiill resioraiion has been cal cuabed based on the present value of the egpected el of works b0 be undefaken.

Ga
Tz especiied oot of works heas been esima ed besed on cument undenstandng of work reguired bo renstate the e o @ sultable stardard. Accordirgly, e
esfimation of e provsion requined |8 depandent on The accurady of the forecas? iming of the wodk, work required and relaied aosts.
By csurmpi ons:
- decourt rate 12311% 2551%
- fleion rete 2210% 2184%
- fired sedament year | esimated complelion of Site aferans) Fr-ng i1
[=1:2] 57 Fimancin g amrangements
Thee ol e the fdl owing funding arrangements in place &3 &t 30 June 2019
Bark cerdral 230 230
Credit cand fadiies 10 100
Other faciifes 16,284 17262
Totd fadifies 18,684 19,662
Used facdifiss (16.30) T2
Urnsed facdines FE 23m
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Sudf Coast Shire

20182019 Financlal Repodt

Notes to the Financial Report

GE
G

GE

G

G

5% Commitments

For the Year Ended 30 June 2019

Thee Couredl hiss erfizred irto the fdlowing commiiments. Connmiments &f e not recoqiised in the Balante Sheet. Commiments e disclceed &t thelr nominal

walue ard presented Indushe of the GET payeble.

LLsterthan 1 LLaterihan 2
year and nal  yeans and not
ot ster than 1 Ister than 2 lsterthan 5 Laterthan 5
k] year years yeans yeans Total
000 000 000 L] 000
Operating
Gahage colecion a0 24m 243 - ams:
Coraultandes 130 ] - - o
Other 123 5 1 - 2258
Total [¥ v 3462 2558 - 10472
Capital
Corsnucion 121 14 = 1225
Other 500 - - 500
Toad 1,11 1 B 1725
LLsterthan 1 LLaterihan 2
year snd nol  yesns snd not
Mot Lster than 4 isterthen 2 IsterthanS  Lsterthan 5
2iE year yeas eas ] Totsl
000 ool Som 000 000
Operating
Gahage colecion 3583 2517 1508 1913 953
Corautandes 0 - - - 5
Other 130 - - - 130
Total 3763 FEL 1506 1913 9718
Capital
Consucion 1542 - 1542
Otfer =) - oA
Totd 244 - 24
s iE
Operating lease commiments o0 S0l

At the reporing date, the Councl had the following obligaiions under non-cancellsble operaing esses for the leass of equipment and Bnd and bulldngs foruse

within Cocnel's aciivities. (fhess oblgafions am nof reognised = lishilBes )

Mot ke than one jear ==} sn
L e o year ard rof ster than fuoe yeas T T3
Later than fue years. 135 o

1582 140

L pagments for operaing |esses s recuined by the acoouning stands t be reangnised on & sraight [ine basls, rather than expersed in e years in whidh

ey & incmed.

Mote § Assets we manage
&1 Mon-curent sssets classiied a3 held forsale

Gt of acouEsiion v
Totsl non-curren sssets class fed 25 held for sale 32

553
&3

Morrourment assets dassifed as held for sde (ncludng deposd gmoups| are messued &t the ower of s camying amount 2nd {8 value less costs of daposal, and

ane nof subjedt b0 depredaiion. Mor-cument assets, digposal groups and rdated lisbillies and sssets are reated &3 ourment and dassted a3 held for sak if thelr
caimying amourit wil be recovered thiouoh & sale ransadion rather than through cortinung use. Ths condton s reganded & met orly when the sale s fighly

priokete and the asset s sale jor daposal group sale) I8 expectsd to be completed within T2 morthe from e dae of dasa fcaion.
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Motes to the Financial Report

Suwrf Coast Shire
20152019 Finan cial Report For the Year Ended 30 June 2019
6.2 Proparty, infrastructura, plant and aquipment
G Summary of proparty, infrastructura, plant and equipmeni
G
At Fair Value 1 At Fair Valua 30
July 2018 Additions Contribufions  Revaluation Depreciation Disposal Write-off Transfars Juna 2019
$'000 §'000 F000 §000 §'000 5000 5000 F000 §'000
Praparly 282 526 4,089 2480 1905) 13,099 12 |TEE] [ife] 284,91
PFlart and aquipmeant 5418 1,793 - - 11,485) a3 27] 13 5,689
Infrastruciure 471 472 9,195 14.510 14084 10,014] 1] {1.,569) 1224 439,301
Wark in pograss 2878 2,353 - - - - 150] 12 276) 2,38
762,635 17,410 16,870 13,174 {14,608) {186) [2.412) 1231) TaZBT
Summary of Work in Progress Opening WIP Additions Write-off Transfers  Closing WIP
$'000 §'000 §000 §000 §000
Praparly o I - \2ra) 3
Plart and aquipmeant iTa = 150] 1183) Ll
Infrastruciure 219 1,681 - 11815) 2057
Tatal 2871 2,353 150] |2.276) 2,906

Page 13
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G (a) Property
Land-  Land-mon  Land Under Buildings .  DUdings - Total Werk in
speciglised  specialised Roads |owlland o aksed | o Buikdings progress  |00H Property
spacialised
000 §°000 §000 §'000 $'000 §'000 F000 §'000
At fair vaue 1 July 2018 143872 6,164 53048 203,082 88,993 10813 99,906 3a 303,298
Accumulated depmciation at 1 July 2018 - - - - 17,593) |28569) {20,862) - |20,462)
143872 6,164 203,082 71,400 4044 79444 0] 282,836
Movaments in fair value
Addfions 1480 - - 1,480 2339 190 2,589 351 4,420
Caonfribufians 172 - 5 2,263 197 - 187 - 2,460
Ravaluafian 5317 21 5,548 7623 1,000 8628 - 14,178
Dispasal 2 - 12] - - - - {2
Wiita-all 13 i (#13) {526 (54) (580) = (3
Translars 73 {B11) = (232) 256 77 1,035 [274) 525
Impairmani lossas racognizad in apaming rasull - - - - - - - -
2490 1380 5 8,110 9,954 1815 11,869 T 20,586
Movements in accumulated depraciation
Depraciaton - i - . (2,741) {as4) (3,089 - (3,099)
Aocumulatad depmacaion of dispasals - - - - - - - - -
Accumulated dapmaation af write afis - - - - palil 1 227 - 27
Ravaluasian - - . {13,592 {1489 {15,081 - [15,081)
Translams - i = . 74 (a1 [165] = {165
- i = . 18,131) 1327 (18,118] - [18,118)
A fair vaua 30 Juma 2019 152 362 5,784 53530 211,726 98,7 12828 11,775 m 323,884
Aocumulated depmcation at30 June 20149 - i = . {31,784 (4.738) {38,580 = |38,580)
152 362 5,784 53,580 211,726 65,163 803z T3,185 ] 285,304
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2015/2019 Finan cial Report For the Year Ended 30 June 2019
G |b} Plant and Equip ment
Plant
machinery .F“““ Computers and Workin Total plant
fittings and and
) and Furni talecoms prograss amuinmant
equipment e
000 §'000 §000 §'000 5000
A fair valua 1 July 2013 773 1,475 315 ¥a 12,804
Accunuliad dapmdation at 1 July 20148 13724 (768 2.516) - |7.008)
4083 a7 642 Jra 5,796
Movements in fair value
Additions 1490 am 2 2114
Dizposal 11,145 - - 11,145)
Wiite-af 1138 123) 150) 1209)
Transfars 74 105 1183] -
287 385 33 TGO
Movemeants in accumulated depre ciation
Dapradaion {1,083 1153 1279) 11,435)
Accumulaiad dapmaation of disposals 262 - - 962
Accumulaiad dapmaalion of writa offs 109 - 2 132
L] 1153 1256] 1401)
A fair valua 30 Juna 2019 4,080 1,475 31543 468 13,564
AccumubBiad dapmdafon at 30 Juna 2019 13716 1921) R2.772) - |7.409)
4364 554 m 466 6,155
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2018/2019 Financial Report For the Year Ended 30 June 2019
am |} Infrastructura
. Recreational,  Parks open ;
Roads Bridges F"'"::fr‘:': D'““;““’“:x lisura and  spaces and nﬁm::: Hﬁ:ﬂi: Work ': i Hotal
community streatscapas prog

000 §°000 F000 §°000 §°000 §°000 §°000 F000 §°000 F000
Al fair valua 1 iy 2013° 395274 5024 ] 75834 24717 15559 11,338 5589 213 566,076
Accumulated depmcation at 1 July 2018 (42581) {1,730 {7 560 {22 520 |8,634) {5075) {1.019) |2.539) = {32,013)

152,593 1294 22.36] 53,314 16,0128 10484 10,859 233 2193 474,063

Movemants in fair value
Additions 4483 29 L) 280 1,438 325 T4 1,500 1,681 10,876
Confribuians 7308 175 0% 3150 173 §10 - - - 14,510
Ravaluafian - - - 21,489 - - - - - 21,469
Dispasal - - - " - - - 1]
Writa-aff {1.248) - 164 150] 1508) |as) {18 - - 2,669
Translrs 180 17 8 9 48 121) 43 594 {1,815 {7571

10610 421 235 25297 1,149 1429 101 2,19 {134) 4342
Movemeants in accumulated depreciation
Depraciaion {4840 14 |535) {1.238) {1,632 1353 {139) 1513) - (10,014)
Revaluafian - - - |7.335) - - - - - |7.385)
Accumuliad dapmciaiion of write ofis BET - 45 15 21 7 15 - - 1,100
Translrs - - - - {7l 173 - - - 166

14213 [k |490) {8,608 {1,358) (743 {124] |513) - (16,133
A fair valua 30 Juna 2019 405,884 5445 2am 101,13 25,968 169848 11,339 7067 2057 609,504
Accumulatad dapmciafion 2t 30 Juna 2019 (46.394) {1,794) 1,150 {31,128 {10,057) {5823 11,143 |3,152) - (108,146]

358,980 3,646 420 70,003 15,809 11,165 10,846 4,615 2,057 501,358

* Rafar to Maota 9.4 for recognifion of praviously unmoagnisad InfAstucium Assats

Paeld
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Surf Coast Shire
20182019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

GT4

G70

Acguisiion

The purchase method of accounting is used for all acquisiions of assets, being the far value of assets provided as consideration at fhe date of
acquisiion plus any incidzntal costs attributable to the acguistion. Fair walue i the prce that would be received o 2ell an asset (or paid o fransfer

a habiity) in an orderly ransacton betwesn market parbcipants at the measurement date.

Where azsetz are constructed by Council, costincludes all materials used n construchon, direct labour, borrowing costs moumred dunng

construction, and an appropriate share of direcfly attributable vanable and fixed overheads.

In accordance with Councils policy, the threshold bmits have apolied when recognising aseets within an apphcable asset cass and unless

othemwise stated are consistent with the prior year.

Asset recognition threshalds and depreciation periods

Hertiage Buldings
Buildings - Complex Structure
Roof
Fit Out
Services
Buildings - Simple
Plant, machinery and equipment
Fixtures, fittings and furniture
Computers and telecommunications
Sealed Road Pavements High Traffic
Low Traffic
Concrete
Unzealed Road Pavements
High Traffic
Low Traffic
Sedls Spray Seal
Asphalt
Road Kerb and Channel
Bridges and Major Culverts Timber Bridges
Other Bridges
Footpathe and Cydeways Conorete
Asphalt
Brick
Gravel
Drainage and Sewerage Drainage
Sewerage
Septic Tanks
Recreation, leizure and community faciibes
Parks, Open Spaces and strestacapes
Sealed Pavement
Off Strest car parks
Unzealed
Pavement
Sealed Pavement

Fage 29

Dapreciation
Paricd

100- 150 years
100 years
50 years
25 years
20 years
40 years

2-15years
3-10 years
3-10 years
90 years
100 years
A0 years
16 years
20- 25 years
15- 18 years
25- 3 years
T years
25-80 years
A0 years

B0 - 140 years
5 years
3 years
A years
2 years

B0- 150 years
B0 years
3 years

10- 40 years
10-50 years
100 years

N years

15- 3 years

Thrashold Limit

2
wn 2

LA L IS I T Y BT Y I, B, B R T Y B T AL B R R |



Surf Coast Shire Council 12 September 2019

Agenda - Special Council Meeting Page 39
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GT8 Land under roads
Council recognizes land under roads it contrals at fair value.
G77 Depreciafian

Buildings, land improvements, plant and equipment, infrastructure, and other azsets having limited useful lves are systematcally depreciated over
their useful ives to the Councll in a manner which reflects consumption of the serace potential embodied in those assets. Estimates of remaining
useful lves and residual values are made on a regular basis with major asset clazses reassezsed annualy. Depreciation rates and methods are
reviewed annually.

Where azsets have separate identfiable components that are subject to reqular replacement, these components are azsignad distnct useful lves
and residual values and a separate depreciation rate iz determined for each component.

Straight line deprecation iz charged based on the residual useful ife as determined each year.

Depreciation periods used ars listed above and are consisient with the prior vear unless othenvise stated.

Road earthworks are not depreciated on the basis that they are assessed as nothaving a imited useful le.

Repairs and mainfanance
Where the repair relstes to fhe replacement of a compaonent of an assetand the cost exceeds the captalisation threshald the costis capiabised
and depregated. The carrying value of the replaced assetis expensed.

G671 Valuation of land and buildings

aluation of land were undertaken by a qualified independent valuer, Opieon as at 31 December 2018, The aluation of land is at fair value, being
market value bazed on highest and best use permitted by relevant land planning prowvisionzs. Where land use iz restrcted through esssting planning
provizions the valuation iz reduced to reflect this imitation. This adjustment iz an unobzervable input in the valuation. The adjustment hasno
impacton the comprehensive income statement. Valuation of Bulding assets has been determinad in accordance with a valuation undertaken by
independent valuers, Opteon and Preston Rowe Paterson and componentised costs by Rawiinson’s as at 31 December 2018,

Specialized land s valued at fair alue using site values adusted for englobo {undeveloped andlor unseruced) characteristics, acoess nghts and
private interests of other parfes and entitements of infrastructure assets and services. This adjustment is an unobsenvable input in the valuation.
The adustment has no impact on the comprehensive income statement

Any significant movements in the unobsernvable inputs for land and land under roads will have a significant mpacton the fair value of hese assets.

The date of fhe current valuation is detaled in the folowing table.
Detads of the Councis land and buldings and infarmation about the fair value hierarchy as at 30 June 2019 are as folows:

Level 1 Level 2 Level 3 Date of Valuation
Land - 5784 - J22018
Speciaised land - - 152,362 322018
Land Under Roads 53,580 3006/2018
Buikings - 8,032 65,163 31032019
Total - 13,816 21,105

Page 30
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Gt Valuation of infrastructure

Valuation of Road and Bndge assets has been determined in accordance with a valuation undertaken by independent valuer, Pavement
Management Senices and the Strategic Asset Manager, Mr John Bertoldi B E (Chl) as at 30 June 2017 Valuation of Footpath assets has been
determined in accordance with a valuation undertaken by Infrastructure Management Group as at 30 June 2018, Valuation of Recreation and
Parks and Open Space has been determined n accordance with a valuation undertaken by the Strategic Asset Manager, Mr John Bertoldi B E
(Civl) as at 30 June 2018, Valuation of Drainage has been determined in accordance with a valuation undertaken by the Strategic Asset Manager,
Mr John Bertoldi B E (Civi) as at 1 July 2018,

The date of the current valuation is detaled in the following table.
The valuation is at far value based on replacement cost less accumulated depreciation as at the date of valuation.
Detats of the Counclls infrastructure and information about the fair value hierarchy asat 30 June 2019 are as follows:

Level 1 Level 2 Level 3 Date of Valuation

Roads - - 356,990 30006/2017
Bridges - - 3,646 30062017
Footpaths and oycleways - - 24227 3006/2018
Dranage and sewerage - - 70,003 10772018
Recreational, leisure and community facilities - - 15,609 000672018
Parks, open space and strestecapes - - 11,165 3006/2018
Off street car parks - - 10,846 00062017
Waste management - - 4515

Total - - 499,301

G72 Description of significant unobservable inp uts into level 3 valuations

Specialised land and land under roads s valued using a market based direct companson technique.  Significant unobservable nputs include
the extent and impact of resinicton of use and the market costof land per sguare metre. The extent and impact of restichions on use vanes and
resuls in a reducton to sumounding land values between 5% and 9%, The market value of land varies sigrifcantly depending on the location of
the land and the current market condifons. Cumently land values range between $0.02 and $3,113.72 per square metre.

Specialised buildings are valued using a depreciated replacement cost technique. Significant unobzervable mput include the current
replacement cost and remaining useful fves of bulldings. Cument replacement costs is calulated on a square metre basis and ranges from $107
1o $8,577 per square metre. The remaining ussful lives of buldings are determined on the basis of the cument condition of buildings and vary from
X years o 100 years. Replacement cost is sensifive to changes in market conditions, with any increase or decrease in cost flowing through to the
valuation. Useful ives of bulldings are sensifive to changes in expedations or requirements that could either shorten or extend the useful lves of
buidings.

Infrastructure assets are valued based on the depreciated replacement cost.  Significant unobeervable mputs inchude the curent replacement
costand remaining ussful lves of infrastruciure. The remaining useful ives of infrastruciure assets are determined on the basis of the current
condition of the asset and vary from 10 yearsto 150 years. Replacement costis sensitive to changes in market conditions, with any increase or
decrease in cost flowing through o the valuaton. Useful lves of infrastructure are sensitive to changes in use, expectations or requirements that
coukd either shorten or extend the useful ves of infrastructure assets.

2019 2018
G731 Reconciliation of specialised land $000 §000
Parks and reserves 1018 126,576

Public use 36,816 8,850

Waste 417 91

Car Parks 5011 8,153

Total specialised land 152 362 143,872
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Surf Coast Shire Notes to the Financial Report
2016/2019 Financial Report For the Year Ended 30 June 2019
6.3 Invastmants in associates, joint arang ts and id iari 2018 018
$°000 F000
GTs {a) Investments in associates
Invasimanis n assacatas accourtad far by tha equity mafod ara:
- Gealang Ragional Libmry Corparafian 41 457
Gealong Regional Library Corporation
Backgrownd
Tha Gedang Ragiona Ubrary Comarafon (GRLC) was farmad undar fa
pravisions of sacBons 196 and 197 of fa Local Governmant Act, 1889 an 4 March
1997 o provida library sarvices within e local govarnment areas of: Barough of
Quaansclifla, City of Graaler Gaalang, Galdan Plans Shira and Surf Coast Shira.
Caunal halds 3.75% (2014, 3.85%) of aquity in fia corpomton. Counal has ana
direcior an fa Board of saven. Council has the abilily to infuanca rather than
canfrol its aparafans.
Fair valua of Council’s investmeant in Gealong Regional Library Corporation LE 457
Council's share of accumulated surplus!|deficit]
Coundl's share of accumulaiad surplus|daficif) ai stariaf year 457 457
Rapariad surplus|defici] for yaar 28] -
Caunal's shara of accumulatad surplus|dafci) atand af yaar LE 457
Movemant in carrying value of specific investmant
Carrying value af nvasimani af starl of year 457 457
Sham of surplus|daficii] for yaar 28] -
Carrying vaua aofinvasimantat end of yaar LE) 457
Gal Aszacialas ara al eniities avar which Coundl has significantinfuanca but not canfral ar joint confrol. Invasimants in associates ara
accauntad far using tha aquity mathad of accaunting, afiar inifally baing recognised atcast
GEE Committeas of managameant

All enfities confrallad by Coundl fiat hava matanial ravanues, axpansas, assats or liabiites, such as commiliaas of managamant, hava
baan includad in fis finandal raparl. Any Fansacions batwaan fasa anifas and Coundl have baan alminatad in full. Tha fallowing
spadal commilieas ara notinduded n ihis fnandal rapari as fheir aggragale income is mmatarial and fey prapare their own fnandal

raparis saparaialy
Draans Marsh Public Hal and Mamarial Park Commifiaa of Managamant
Sibling Aasarva Cammiftea of Managamant
Andarson Roadknighi Resarva Commitiae of Managamant
Easlam Rasarva Commitiaa of Managamani
Madawarra Mamarial Hall and Resarve Commitiza of Managamant
Connawarra Rasarva Commitiaa of Managamani
Glaba Thaaka Commilaa of Managamani
Anglasas Bika Park
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2019 208
Note T People and relationships No. No.
G@m 7.1 Council and key management remuneration

(a) Related parties
Farent anfify
Surf Coast Shire is the parent entity.
Subsidiaries and Associafes
Interests in assodates are detailed in Motk 6.3,
(b} Key management personnel
Details of persons hokding the position of Councillor or other members of key management personnel atany ime during the year are:
Councillors Councilor Rase Hodge - Mayor (07/11/2018 to current)

Councilor David Bell - Mayor (01/0772018 ta 077112018

Councilor Clive Goldsworthy

Councilor Libby Coker (010772015 to 27052019

Councillor Mariin Duke

Councilor Carol McGregor (01/0772018 to 11/062019)

Councillor Brian McKienck

Councillor Margot Smith

Councillor Heather Welington
Key management personnel  Chief Executive Officer - Keith Bailie

Anne Howard - General Manager Governance & Infrastructure

Chris Pike - General Manager Culture & Community

Ransce Salan - General Manager Emaronment & Development
Total number of Councillors 9 9
Total of Chief Executive Officer and other key management personnel 4 4
Total number of key management personnel 13 13
(c) Remuneration of key management personnel
Total remuneration of key management personnel was as follows:
ShartEm beneft 1,212 1,161
Post-employment bensfits B 81
Long-termbenefis 2 il
Tokl 1,319 1,262
The numbers of key management personnel whose total remuneration from Council and any
related entities, fall within the following bands:
$20,000- $29,939 7 T
$50,000- £59,999 1 1
$60,000- $69,999 - 1
$70,000- £79,999 1 -
$200000 - 5209999 - 1
$210,000-$219.999 1 1
$220000- 5229999 - 1
$230,000 - $239,999 9 R
$290,000 - 5299 999 - 1
$310000-$319999 1 R

13 13
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2019 2018
$'000 $000

(d) Senior officer remuneration

A senior officer i an officer of Council, other than key management personnel, wha:
a) has management responsiiiiies and reports direcfly 1o the Chief Executive; or
b} whose total annugl remuneration exceeds $146 000

The number of Senior Officers are shown below in ther relevantincome bands:

2019 2018

Income Range: No. Mo.

Less than $145/000 1 4

$145000 - $149999 1 2
$150,000 - $159999 7 -

] G

Total Remuneration for the reporfing year for Senior Officers included above, amounted to 1,355 h93

7.2 Related party disclosure
{a) Transactions with related parties
Duning the penod Council entered into the following transactions with related parties: - -

(b} Outstanding balances with related parties
The following balances are outstanding at the end of the reporting period in relation ta
transactions with related parfies: . .

(c) Loans to/from related parties

The aggregate amount of loans in existence at balance date that have been made, guaranteed
or secured by the council i a related party as follows:

(d)} Commitments to/from related parties

The aggregate amount of commitments in existence at balance date that have been made, - -
guaranized or secured by the councl 1o a related party are as follows:
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Hote 8 Managing uncertaintias
8.1 Confingent assets and liabilities
Confingant assats and contingani abilifas aranal racagnisad inthe balancashesl, bul am disdosed and if quanifiable, aramaasurad at
naminal valua. Contingentassats and [abiities ara presanted indusiva of GST recaivabla ar payabla, raspacivaly.

GEg
GE {a) Contingent assats
GET Operafin g lease receivables
Fidura minimum rentds moaivaila undar non-cancalabla aparaing leasas am as fallows:
FLIE] 2018
$°000 000
Mot Iatar $han anayaar " 4
Latar fan ama yaar and nollater than fwe years 2 178
Latar han fve yaars 34 356
T3 596
G {b) Contingent liabil ities
Suparannuation
Council has obligations under a dafned banafit suparamuaion scheama il may rasultin fie nead fa make addifonal conibuiions fo fha
schama, matiers rdaiing to fis polentia obligation am aulined bdow. As a msuliafihe voladlity in fnancid marksts fa lkdihoad of making
such canfribufions infulure parods emsts.
Futurs supsmnnualion contibubions
Tharawarana cantibulions auistanding and na loans issued fram ar fa the abave schames as at 30 June 2019, Tha axpeciad contibutions ta
ba paid #a the Definad Banait catagary of Vision Supar for tha year anding 30 June 2020 ara 36,138 24,
Landfill
Council aparates a landfil & Anglasas. Coundl will have o carmy out site rahabilitafion wades in fa flura. Af balanca date Coundl provided a
Bank Guarantea fo Stala of Viclaria - Envimnmant Prateciion Autharily. The quamntea provides Snancal assuranca up 1o $545,000 far
ramadial aclion a5 defmad n sacion 3.1 EPA Publicaiion 777 Delarmnation of finandal assumnce for Landills, Seplambar 2001.
MAV Liability Mutual Insurance 5cheme
Council & a mamber of MAV's Liability Mutual Insuranca Scheme. Council has abligations under tha schama fo maka addifional confribufions
in an inswanca yaar in fia eveniwhere e schama has an averal fnancid deficl. MAV considar in fia vary unlikely accurmnce af e schama
making a cal an mambears, ey da not balieva that this would axcaad §2m acrass all mambars. Tha magnitude of fa call wauld ba araund 10
par cart of fa anmal confibufian mada by Counal.
{c) Guarantees for loans to other anfifies
Council has povided contact parfarmanca quaraniaas. The datails and axfant of
Council apasura at fia mpariing dake ara as fllows:
FLIE] 2018
§°000 §000
Confract Parfammanca:
Daparimant of Minaras and Enargy 0 20
Deparimant of Enamgy and Rasowcas 5 50
T0 T0
Tha amaunt dsdiasad for fnancd guaraniea inthis nale is the naminal amauniaf fha underying loan thatis guaraniaad by $e Cauwndl, nat
fha fair valua ofthe fnandal quamnias.
Financial guaraniea confracts aranat recogrisad as a liabilty in e balance shaal urlass tha lander has exardsad fair rightfa cal an e
GEs gquaraniaa ar Counal has a®er raasans & balieva thal i is prabadla hat e nght wil be exardsad.
G 82 Change in accounting standards

Tha fallowing new A4S's hava baan issued fatara nof mandatary for tha 30 Juna 2019 reporing pariod. Coundl has assassad thasa panding
standards and has idantified the following potenfal impacts wil flow fmm fha applicafion of fasa standards in fulure rapariing pariods.

Revanue fram conlracts wih cuslomers [AASE 15) (aoples 301520 for LG sachor]

Tha standard shifis fa focus fram e ansaction-evd o a contractbasad appraach . Recognifon is daterminad based an what fhe cusiamar axpacis
fo ba anifad 2 {rghts and abligafons), whils measuremeant enmmpassas esimaion by e anfty of 12 amount axpacied fa ba enfdad for padarming
under e canfact. Tha full mpadt of fis standard is nat known howsser itis mast ikdy f2 mpact wheara confracts exdand over me, whara fara ara
agts and abligafions fatl may vary the iming or amount of e considerafion, or where fhare am muliga pararmance dements. This has fe polenial
i impact an fa racognifion of cartain grant ncoma. Cound axpacts faton e fransifion fa e naw standard will 22 e mcogniion of appmxmataly
33 milion in grants whara parirmance abligaions have nat el haan mat.

Amendmants io Australan Accounting Slandards - Defaralof A4S E 15 for Nol-for-Profit Enbifies (A45E 2016-7) (apples 201520)
Tris Standard defars the mandaory effactive date of AA58 15 farna-for-proft enies fram 1 January 2018 i 1 January 2019,
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Leasas AASH 16) [apples 201820

Tha dassificafion of laasas as aithar fnance laasas or gparaling leasas is diminated for lessass. Laasas will baracognisad in fa Babnos
Sheal by capitaising the present vaue af e minimum laasa paymants and shawing a ghi-ofuse’ assal, while fulwra laasa payments will ba
racagnisad as a finandal liability. Tha natura of e axpansa racogrisad inthe prafit ar loss will changa. Rathar than baing shawn as mnt, or as
laasing casis, it wil ba recagnisad as dapradafion on the rightaluss’ assel, and an nferast charnga an faleasa Rablity. Tha infarest charga
will ba calouatad using e eflecivainiamst methad, which will resultin a gmdual reduction of intarest axpansa aver tha laasa farm.

Counci has alacted fo adapt fa modifiad refrospacive appmach o fa fransifion tothe new leasastandard. This will maan al anly axsting
mparafing laases for non low value assats, with mmaning farms graater than 12 mants, wil be recogrisad on tansition (1 July 2019). Basad
an aw curentlaasa commitmants and an assumption of a confinuation of tha curantleasing amangamants Coundl expacts hial hetmnsiion
fo tha naw standand will saa the inifa moagnifion af §2,155.697 in laasa rdated assets and 32,372,626 in laasa rdated liakilifes.

Inoome of Nol-lar-Prafit Enlibias (A458 1058 | {apples 201920

This standand is empacied fo apply b0 carlain insacions curranty acounied for under AASE 1004 Contrbulions and establshes revanue moogniion
principhas i ransachon s whara fa considarafion o acquira an assatis sigrificandy less fan far value enable anotblor-prafl andty fo furker its
dhjpdlives. Cound expects that fe rangion tahanew standard wil ses e nilfial recogriion of $239.000 in vduniear sarvicss.

GET 8.3 Financial instrumeants
{a] Objectives and policies
Tha Cawnal's principal inancid nskuments camprisa cash assals, lam depasits, recaivables {axcliding statulory recaivablas), payablas
(eduding statuiory payaties) and bark barrowings. Detals of fe significani accounting palicies and mathads adapled, including fha oiteria
far moagnifion, e basis of maasuramant and tha basis on which incama and axpanses ara recognizsad, inrespact of aach dass of fnanda
assal, inancal liabilly and equity insrumentis disdasad in e notes of b fnancal salements. Risk managemant is camiad out by saniar
managemantunder palicies approved by fie Counci. Thasa pdicas indude denification and analysis of the risk expasure o Counal and
appropriale procadures, cankrals and risk minimisafon.

GEr (b} Market risk
Markal risk is fa risk $hal fa f&r valua ar ulum cash fows of coundl fnandal instumants wil fuciuatk because of changas in markat pricas .
Tha Caundl’s expasura fa makst dsk is primariy fimugh irarast rate dsk with anly insignificant expasure fo afer pricarisks and na axpasura
fo fardign Gurrancy risk.

Interest rate risk

Infarast mie risk rafars fo hansk fat hevaueof afinancal inskument or cash flows assodated with fe instument wil fuciuate due o
changasin markal nieras! raas. Coundl's inlarest ralaliability dsk arisas primarily fram long tarm loans and barmowings at §xad mies which
axpasas coundl i fair value inferast rata risk ! Coundl doas nothad any imerast baaring §nanda instumants that ara maasurad & far vaue,
and fiarefora has na expasum to far value intemst @k risk. Cash fow inlarastralka risk is (ha risk that the fulure cash fows of a inanaal
instmumeant will fluciuate bacausa of changas in markal inkemst mias. Coundl has minmal expasure o cash fow imenast rale dsk Frough its
cash and dapasits hal ara al foating rafaes.

vasimani of surplus funds is mada with approved fnancal insituions under e Local Govarnment Act 1085 . Caundl managas inarast rate
risk by adapiing an invesimant palicy hal ansures:

- divarsificafion of invasimant pmduct;
- marifarng of ratum an invesiment; and
- banchmarking of rafums and comparisan wit budgat.

Thara has bean na sigrificant changa inthe Coundl's expasure, or its abjpcives, palides and processas for managing intems! mia risk ar ha
maihads usad %o maasure this dsk fom e pravious rapariing padad.

Iniarast @i mavemanis have not baan suficendy significant during fha yaar a have an impaci on fhe Coundl's yaar end rasull.

aar |} Cradit risk
Cradd risk iz $a risk thala confracling anfly will nai camplete its dbligafans under a fnanad instrument and causa Counci fa maks a fnancal
lass. Caunal have expasura ta cmdd risk on sama fnandal assetsincludad in e balance sheal Parficularly significant amas af cradit sk
axistin rdafon tooutstanding feas and fnas as wal as bans and moaivables from sporing dubs and associefons.  Tohelpmanage fis dsk:

- caundl hawe a pdicy for establishing cradid limits for tha enfifies Councl deal with;

- caundl may require collatera whara appmpriate; and

- caundl anly imvast surplus funds with nanaa nsitulions which hava a racognised cradii raling spaciiad in caunal's imvasiment paicy .
Recaivablas consist af a lama numbar of cusiomers, spmad across he miapayer, business and gaovammeant saciors. Cradif risk assodated
with fha Counal’s fnancad assats is minmal becausa tha main dablar is securad by a charge aver fhiaraieabls prapary.

Thara ara na matenial inancial assats which am indidually determinad to ba impained .

Councl may alsa ba subject o cradd dsk for fransacions which ara nof induded in fe balance shaet, sudh as whan Council provide a
guararies for anater party. Detals of our confingant liabilifes am disdasad in Mok 8.14).

Tha maximum axpasura fo cradit risk af e rapariing data o meognisad inandal assats is e camying amaunt, nat of any provisions far
impaimnant of fiosa assats, asdsdosad in e babnos shaetand noles fo e fnancial slalaments. Coundl doas nat hald any calateral
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{d) Liquidity risk

Linuidity risk includas e risk hal, as a resull af counci's aparafianal liquidity raquiramants it will nat have suficient funds ta seife a ransaction whan
raquirad ar will ba farczd fo sall 3 fnancial asset & balow value o may be unable fo sefle ar racover a finandal assel

Ta halp reduca tese risks Coundl:

- have madily accessibla standby facilifes and ofer funding arrangamenisin place;

- hava a Iiquidily parifdio struchura fat raquires surplus funds to ba invesiad within various bands af Iiquid insfrumants;

- manifor budgeat o actual parformanca on a ragular basis; and

- sallimits an barrawings ralaing to fa parcantaga of loans fo rate ravanue and parcantaga af laan principal rapaymants (o rale ravanua.

The Caundl's maximum expaswre ba liquidity isk is fia carrying amounis of financid liabilties as dsdased on e face of fhie balance shaat and the
amaunts ralatad fa nandal quaraniaas disclosad n Nata 8.1(c), and is deamad insignificantbasad an paar pariods’ data and currant assassment of
sk

Thara has baan na significant changa in Coundl's axpasura, ar is objacives, polides and prazessas far managing liquidity risk or tha mathads usad fo
maasura fis risk from fa prvios raporing parod.

Wit the excapfon of borrowings, all inancid iabiliies are expacied i ba selfed witin nomal fams of rada. Defails of fa malurity profie for
barmwings are disclosed at Mot 5.4

Unlass afierwisa statad, fia camying amaunis of fnancal insiruments refact far fair valua.

|2} Sensitivity disclosura analysis

Taking inta accaunt past parfarmanca, fulura axpactations, acanamic faracasts, and managameants knawladga and asparianca af ha fnancial
markats, Coundl baliaves te fallbwing mavamants ara raasonably possible’ aver fha next 12 manfhs:

- Aparalld shift of +0.25% and -0.25% in markatintarast ratas (AUD] fam yaar-and ratas of 1 25%.

Thasa mavamants will nothava a makerial imgact an the valualion of Coundl's fnandal assels and liabilifas, nor will fiay hava a makdal impad on fa
rasulis of Coundl’s apemtions.

B4 Fair value measurement
Fair valus hisrarchy
Coundl's fnandal assats and lidbilifes are not vadued in accordanca with the fair valua Rerarchy, Council's Snancid assats and labilifies are
maasured at amarisad cosl.

Coundl measures carian assats and liabiities atfar value where raquirad or parmitad by Austalian Accouniing Sandads. AASE 13 Fair vals
maasuramant, aims la imgrova consistency and reduca complaxity by pravidng a dafinifon of fair vaue and a single souma of far valua measuramant
and dsdasura raquiremants for use across Auskralan Accouniing Standards.

AASE 13 dafnas fair value as e price thal would ba mcaved to sall an assat or pad fo fransiar a liabiity in an ardarly fransacion betwaan markat
parficpants at fa maasummant data. Fair value undar AASE 13 i= an axf price ragardless of whahar hatprica is dracly absarvabla or asimated
using anathar valuafion fachniqua.

All assats and labilifias for which fair value is maasurad or disdasaed in tha finandal statemants are categarisad within a fair valua hiararchy, dascribad
as folows, basad on e lowas! leval imput hatis sigrificant fo the fai valua maasuramantas a whala:

Leval 1 — Quaoted (unadjusted) market prices in aclive markats for identical assets or liabiites

Leval 2 — Valuafon lechniques for which iha lowest leval inpul fatis significant to e fair value maasurament is direcly or indirecly obsarvable; and
Lawal 3 — Valuafon fachniquas for which tha lowastlaval input fatis significant to fe fair value maasuram ant is unobsarvatbla

Far fa purpase affar valuve disclaswres, Coundl has datermined dassas of assats and liabilifes an ha basis of fa nalum, charackersics and rigks af
tha asset or liakility and fha leval of tha fair value hiararchy as explainad above.

In addifion, Coundl determinas whether franstars have accurred batwean lavals in fia hierarchy by re-assassing calegorisation (basad an he lowest
laval input fatis significantto ha fair valua maasuramant as a whala) a f2 and of each rapariing pariod.

Revalvation

Subsaquantia ha infal racognifon of assats, non-currart physica assats, afiar fan plant and aquipment, ara maasured at fair fair valua, baing the
prica that wauld ba racaivad fo sall an assat{or paid fa transtar a lisbility) in an ardary imnsacion batwean markal parficpants attha maasuamant
data. Al baanca date, the Council raviewad tha camying value of fe individual classas of assats measurad atfir vale to ansure that each assat
maferialy approximated its fair vaua. Whera fie camying value matarally differed fram $e fair valua atbalance date, fie class of assal was revaluad.

[Fair valua valuafions are dataminad in accardanca with a valuafion hismrchy. Changasta fa valuafion hiararchy will anly acsurif an axdama changa
in fa raskicions or limitaSions of usa ofan assel resultin changes to e pemissible o pradiical highast and bast usa of ha assat b addifon, Coundl
undariakes a formal revaluation of land, buildings, and infrasiuciure assats an a mgular basis ranging fom 2 fa 3 years. The vdualion is parfarmed
aifiar by exparienced council oficers or independentaxparts.

'Whara fa assats ara revaluad, e ravaluafion incremants are cradited direciy fo he assatrevaluation reserva axcapi to fe axent fatan incrament
ravarsas a priar yeaar decramant for hiatdass of assatihal had baan racagrised as an expansa in which casa fa incrament is recagnisad as revenua
up fa tha amauniof fe axpansa. Revaliafon dacremants are recognised as an expanse axcapi whera prior incraments are induded in the assat
ravaluation rasarve for fial class of assal in which casae ha decrament is taken % fa rasarva to fa axantof fa remaning incramants. Witin fe
sama class of assats, ravaluafion incramants and dacramants within fa yaar are offsal.

Impairmant of 25588

Ataach raparing date, fha Coundl reviews tha camying valua of its assalsia datarmina whethar fhara is any ndicafion hat fasa assats have baan
impairad. fsuch an indication axists, fa recovarable amount of fie assel, baing fe highar afthe assafsfar value bss costs of dispasal and value n
usa, is canparad i e assals camying valua. Any excass af fie assats camying valua avar its recaverable amauntis axpansad i fie comprahansive
incama statament, unkess tha assatis carmad al e ravalued amouniin which casa, fie imparmant lass is recognised direcy against fia ravaluafion
surplus in raspact of ha sama dass afassat i the extant dat e impairmant loss doas notexcead tha amauntin tha myvauaion surplus far that sama
dass of assal.

8.5 Events occurring after balance date
Mo mattars hava accumed afler balanca date fatraquira dsdosura in he fnancial rapart.
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MNote 3 Other matters
Balance at
G baginning of Incrament  Balanca at and of
9.1 Resarves reporting peried (decrement)  reporting pericd
{a) Asset revaluation reserves §000 000 5000
20139
Property
Lamd 102,773 5548 108,321
Buildings 35.778 18.,327) 23449
133,549 {779) 137.770
Infrastructure
Fumifure and aquipmant 32 - 32
Aoads 134,370 - 134,970
Bridgas 2487 - 2887
Faatats and cydeways 9,938 - 9933
Drainage and sawaraga 15678 14,084 29762
Recraatond, lasur and community faclis TAaM - 7AM
Parics, opan spaca and skraalscapas 2371 - 2371
Oifsraal car parks 2,380 - 2,360
Library 125 {125) -
'Wasta managamant - 1245 1245
176,082 15,204 191,266
Total assat ravaluation resarvas 34611 14,425 329036
2018
Property
Land TE574 26,199 102,773
Buildings 35776 - 35,776
112,350 26,199 138,549
Infrastructure
Fumifura and aquipmant 32 - 32
Roads 134,370 - 134970
Brdgas 2 5ET - 2 BET
Faatpaths and cydeways 9,182 806 9933
Orainaga and sawaraga 15678 - 15674
Recreatond, lasum and community il 2364 5507 7amn
Parks, apan spaca and skaslscapas 1472 399 2371
Ofisiraal car parks 2,360 - 2,360
Library 125 - 125
168,850 7212 176.062
Total assat revaluation resarvas 281,200 33411 34611

Tha asset ravaluation rasarva s usad i maard tha fair valua movamant of Counal's assats ovar fma.
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Balance at Transfer from Transfer to
baginning of d d  Balance atendof
reporting period sunplus surplus raporting period
$000 §000 $'000 $°000
|b) Other resarvas
2019
Allocated
Plant raplacamant 368 994 {1.355) 5
Opan space 1 550 1,177 (395) 2332
Main dranage 210 - - 210
Homa care packages 253 - 174) 178
Dewalopar canfibutions 3251 2385 {3.848) 2290
Aimy's Inletagad cara urits 303 10 - N3
‘Wasta 6401 1,796 {347) 9250
Graval pits 1,343 675 - 2618
Definad beanefits suparamuatiion 74 100 - 1074
Carmad farward capifal warks 12,798 22047 {12,794 22 M7
Camiad forward aperafonal projects 1,330 1,480 {1.330) 1,460
Adaplad sralagy implem antafon 536 2756 {3.889) 44603
Azsat ranawal 985 7285 {7.008) 1264
Davalopar confibutions council allocation 1470 3aa2 {3,550) 1,802
Winchalsea infrastruciure plan 154 495 - [k
Acoumulatad unallocated cash 50148 1,851 {5.784) 1,085
Sub-lotal AVocaled Ressrves 42862 45413 [41.084) 51,181
Total other reserves 41 862 43413 {41.094) 51,181
2018
Allocated
Plant raplacamant 1,080 T4 {1478) 36
Open spaca 938 7 {103) 1,550
Main dranaga 210 - 210
Hama care packagas 137 116 - 233
Devealoper confributions 2141 2406 {1.296) 3251
Aimy's Inletagad cara units 300 i - 303
Wasta 4322 4471 {2.794) 6401
Graval pits 1,660 283 - 1,843
Dafinad banafits suparamuafion T24 250 - a74
Carriad forward capital warks a4t 12798 {8.741) 12798
Cammiad forward gparafonal projacis 1,562 1350 {1,562) 1350
Adapiad siratagy implemantation 4329 4,164 {2877) 5436
Assat ranawal 411 6,381 {5.807) 945
Davalopar contibuiions council allocation 1,172 2381 {2,063) 1470
Winchalsaa infrastruciure plan - 154 - 154
Accumulatad unallocatad cash 5,060 4401 14.443) 5,013
Sub-intal AVocalsd Ressrves 32805 41 021 (30 564) 42 BEZ
Total other resarves 32805 41,021 {30.964) 42,862
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(b} Other reserves |cont)

Caundls allacated rasarvas cantain funds §at have baan rasalvad by Counal to ba usad in 3 parfcular mannar o an dbligafion by
aifiar an Actar confraciud agreemant ®al limits e usa of fia unds.

Resarva

Purpose

Plant reaplacamant rasarve

Ta establish a fund wharaby Coundl's heavy glantcan ba raplacad at®he and afthair
usaful livas. Tha changaavar cast of small vahiclas is alsa fundad fam this resarva.

Opan Space rasarva

Ta pravide improvad recreafional facilties for the Surf CoasiShim, bath of an acive and
passiva natura. Coundl has an abligaiian fa hald fasa funds undar fa Subdivision Act

Main dranaga resarva

Ta hald devalapar canribufions for main drainaga warks at a laler pani fan e intal
devalopment. Thay ara fed o warks wilhin the caichmeni araa fom which funds wara
darivad. Coundl has an abligation fa had (hasa funds undar the Planning and Enviranmant
At 1987

Aimy's Inlatunits rasarva

The funding saurca for ha mantanancea of sodal housing for dsadvantagad law incame
aamars. Fawr sacal hausing units currantly axistin Aireys Inket . Counal has an doligation
1o had thesa funds under the Housing Act 1983

Davalaper confributions resarve

Ta hald funds confribuied by developars for spedfc warks assodated with subdivisions.
Funds ara contribuiad for infasiruciura (fnafpaths, fanang, sireatscapas alc) whars ifis
daamad fatthese warks should ocour ata Biar paintthan the inifal developmant. Funds
ara alsa hald in tis accourt for tha TaorquayJan Juc DCP. Funds calaciad are spacifically
ideniified for projects via 5173 agreamaniar the Devalaer Confribufion Plan

‘Wasta resarve

Ta ensura that fia full costof e wasta uncion is met by tha wasle chargas |garbage
charge and fea incama fram landfil] and that surpluses and deficis an an annud bass
can ba cavarad wifioul any adwvarsa impacdt on e balanca of Council’s budgat.

Graval pits rasarva

Ta pravida funding for road mprovamants far Caunal roads.

Dafinad benafits rasarva

Ta resarve funds for fulure Defined Banefis Superannuafion funding calls arising fmom
sharifalls in $a Local Gavarmmeant Dafinad Supemnnuation Banafits Fund

Carried farward capital waorks resarve

Ta act as a machanism {a carry ovar funding for capital works (hat are sill in prograss al
yaar and.

Camead farward aparafianal projacts
rasarva

Ta act as a machanism fa carmy avar funding for naw inifafves hal ara stil inpragrass at
yaar and.

Adapled straleqy rasare

Ta pravide funding for prajcis in line with appraved simiegies adopied by Coundl and is
fundad fram oparations ar grants recaivad.

Aszal ranawal rasarva

Ta pravida funding basad on the &ssat Ranawal Funding Stratagy.

Davalaper confributions Cauncil alacafion

rasana

Ta pravide Coundl allacated funding basad an e TorquayiJan Juc Devdapar Plan

Haoma cara packagas rasarva

Ta mast Coundls abligation under Cammarwaal® legislafion fo cary any unspant
individua dient funds inta futura pariods .

Accurmulated unallocated cash resarva

Ta saparalaly idan§fy Caunal's Unallocated Cash.

Davalaper confributions Cauncil alacafion

Ta pravide Coundl allacated funding basad an e Winchalsaa hirasiuciure neads.
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2019 2018
92 Reconciliation of cash flows from operating activities to surplus/{deficit) 000 $'000
Surplusi{defcit) for e year 293% 27 864
Depreciation and amarfs ation 18,588 12729
Proft/(loss) on disposal of property, infrastructure, plant and equipment 16 40
Assets Witten off 2412 2n7
Finance costs 1,089 1,035
Contrbutions - Non-manetary assets (16970) (16426)
Share of net profita/(lozses) of Geslong Regional Library Corporation 5 -
Change in azsets and lablibies:
(Increase)decrease in rade and other receivables (549) (735)
(Increase)decrease in prepayments 10 75
{Increase)idecrease in accrued income B3y T
Increasel{decrease) in trade and ather payables (1,788) (1415
Increase/{decrease) in other habiites (T4 116
(Increase)decrease in nventaries (57) 18
Increase/|decrease) in provisions 1957 (1243
Increase/{decrease) in frust funds and deposits 963 213
Net cash provided byf{used in) operating actiities 26,163 23045

9.3 Superannuation

Council makes the majority of its employer superannuation contibutions in respect of its employees to the Local Autharies
Superannuation Fund (the Fund). This Fund has two categones of membership, accumulation and defined benefit, each of
which iz funded dfferently. Obligations for contributions o the Fund are recognized as an expense in Comprehensive Income
Statement when they are mads or dus.

Accumulation

The Fund's accumulation categonies receive both employer and employes contibutions on a progressive basis. Employer
contrbutions are normally based on a fixed percentage of employes earnings (for the year ended 30 June 2019, fhis was
9 5% as required under Superannuation Guarantes (SG) legislation).

Defined Benefit
Council does not uze defined benefit accounting for itz defined benefit obligations under the Fund's Defined Bensfit category.
This is because the Fund’s Defined Benefit category i a pooled mult-employer sponsored plan.

There iz no praportional split of the defined benefit habilities, assats or costs between the parfcipating employers as the
defined benefit abbgation iz a floating obligation between the participating employers and the anly time that the aggregate
obligation is allocated to specific employers is when a call is made. As a result, the level of participation of Councilin the Fund
cannot be measured as a percentage compared with other participating employers. Therefore, fhe Fund Actuary is unable to
allocate beneft Babifities, assets and costs between employers for the purpases of AASE 119,

Funding arrangements
Council makes employer contributions 1o the Defined Benefit category of fhe Fund at rates determined by the Trustee on the
advice of the Fund Actuary.

As at 30 June 2018, an nEenm actuanal investigation was held as the Fund provides Fetime pensions in e Defined Benefit
category. The vested beneft index (VB of the Defined Benefit category of which Council is a contributing employer was
106.0%. The financial assumpiions used to caloulate the WBIs were:

Met investment retums 6.0% pa
Salary information 35% pa
Price inflation {CP1) 2.0% pa

Vision Super has advised that the estmated VBI at June 2019 was 107.1%.

The VBl is used as the primary funding indicator. Because the VBl was above 100%, the 30 June 2018 intenm actuanal
investigation determined the Defined Benefit category was in a satisfactory financial posttion and that no change was
necessary fo fhe Defined Benefit categony's funding arangements from prior years.
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Surf Coast Shire
20182019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

Employer contributions

Regular contributions

On the basis of the resuls of the 2018 intenim actuana invesfigation conducted by the Fund Actuary, Councl makes
employer contributions o the Fund’s Defined Benefit category at rates determined by the Fund's Trustee. For the year ended
30 June 2019, this rate was 9.5% of members' salaries (9.5% m 20172018). This rate will ncrease in line with any increases
in the 3G contribution rate.

On the basis of e results of fhe 2018 intenm actuanal investgation conducted by the Fund Actuary, Councll makes
employer contributions o the Fund’s Defined Benefit category at rates determined by the Fund's Trustee. For the year ended
30 June 2019, this rate was 9.5% of members' salaries (9.5% in 2017/2018). This rate will increase in line with any increases
in the 3G contribution rate.

In addition, Council remburses the Fund to cover the excess of the benefie paid &= & consequence of rerenchment above
the funded resignation or retirement benefit.

Funding calls

If the Defined Benefit category is in an unsatsfactory financial posiion at an actuanal mvestigation or the Defined Benefit
category’s VBl is below its shortfall limit at any time other than the date of the actuanal investigation, the Defined Benefit
category has a shortfall for fhe purposes of SPS 160 and the Fund i required to put a plan in place o that the sharffall is fully
funded within three years of the shortfall occumring. The Fund monitors it VBl on a quarterly basis and the Fund has set its
shortfall limitat 97%.

In the event that the Fund Actuary determines that there 1= a shorffall based on the above requirement, the Fund's
participating employers {including Councd) are required to make an emgployer contibuton to cover the shortfall.

Using the agreed methodalogy, fhe shortfall amount is apparfioned between the parficipating employers based on the pre-1
July 1993 and post-30 June 1993 senvice lisblifies of the Fund’s Defined Berneft category, together with the employer's
payroll at 30 June 1993 and at the date the shartiall has been calculated.

Due to the nature of the contractual obligations between the participating employers and the Fund, and that the Fund includes
lifetime pensioners and ther reversionary beneficiaries, it iz unlikely that the Fund will be wound up.

If there is a surplus in the Fund, the surplus cannot be retumed to the participating employers.

In the event that a participating employer s wound-up, the defined benefit obligatans of that employer will be transfered o
that employer's successor.

The 2018 interim actuarial investigation surplus amounts

An acluarial investigation is conducied annually for the Defined Benefit category of which Council is a contnbuting employer.
Generally, a full actuanal investigation conducted every three years and intenm actuana investigafons are conducted for
each infervening year. An interim investigafion was conducted as at 30 June 2018 and a full actuanal investigation was
conducted as at 30 June 2017

The Fund’s actuarial investigations identfied fe folowing for the Defined Benefit categary of which Council is a contributing
employer:

2018 2017

$m $m

AVE| surplus $ 1319 § 698
Atotal service Eability surplus § 2183 & 1935
A discounted acerued benefits surplus $ 291§ 2288

The VBI surplus means that the market value of the fund’s asset supporting the defined bensfit obligations exceed the
vested benefits that the defined benefit members would have been entifed to if fhey had all exited on 30 June 2018,

The total service lisbility surplus means that the cument value of fhe assets in the Fund's Defined Benefit category plus
expected future contrbutions exceeds the value of expected future benefts and expenses as at 30 June 2018.

The discounted accrued benefit surplus means that the current value of fhe assets in the Fund's Defined Benefit category
excesds the value of benefits payable in the future but accrued in respect of service to 30 June 2078,

Council was notfied of the 30 June 2018 VBI dunng August 2018 (2017 August 2017).
The 2019 interim actuarial investigation

An irtenm actuarial nvestgaton i being conducied for the Fund's postion as at 30 June 2019 as the Fund provides Ifetime
pensions in the Defined Benefit category. t is anficipated that this actuarial investigation will be completed by Cctaber 2019,
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Surf Coast Shire Notes to the Financial Report
20182019 Financial Report For the Year Ended 30 June 2019
G 94 Comection of a prior year error

Councd ientfied ane prior penod ernar. This is explained below. Counal have adusted comparative numbers for the ernor and
restated each of the effected financial statement errors for the 2018 fimancial year as shown in fhe tables below.

Recognition of land fill airspace and waste management assets

During the 2018-19 financial year, Coundl entified that landfill arspace, waste management and infrastructure assets had not
been previoushy recognised. The emor understated landfill arspace assets by $31,363 000, waste management asssts by
$2,930,000 and infrastructure asssts by $101 000 for the year endad 30 June 2018, The Financial Report has not been

adusted for amortisation for the 2018 year as itis not matenal.

Impact of correction of emror on the Balance Sheet

2019

£000
Property, infrastructure, plart and equipment 92817
Intangible assets 26,628
Total nor-cument assets 521,942
Total assets 863,154
Met assets 841,063
Accumulated Surphus 460,836
Total Equity 841,053
Impact of correction of error on the Statement of changes to equity

2019

£000
Balance at the beginning of the financial year 805,693
Balance at the end of the financial year 841053

Papdl

2018 2018
§000 $000

(restated) (previously presented)

To2,694 759,663
31,363 -
794,624 760,230
847,714 813,320
805,693 71,299
448220 413,626
805,693 71,299

2018 2018
§000 §000
(restated) (previously presented)
694,922 660,528
805,693 .2



Surf Coast Shire Council 12 September 2019
Agenda - Special Council Meeting Page 53

1.2 Surf Coast Shire Performance Statement 2018-19

Author’s Title: Coordinator Governance & Corporate  General Manager: Stevan Muskett

Planning
Department:  Governance & Risk File No: F17/970-2
Division: Governance & Infrastructure Trim No: 1C19/1001
Appendix:
1. Surf Coast Shire Council Performance Statement 2018-19 (D19/86364)
Officer Direct or Indirect Conflict of Interest: Status:
In accordance with Local Government Act 1989 — Information classified confidential in accordance with
Section 80C: Local Government Act 1989 — Section 77(2)(c):
I:l Yes No |:| Yes No
Reason: Nil Reason: Nil
Purpose

The purpose of this report is to present the 2018-19 Surf Coast Shire Council Performance Statement (the
Statement) to Council for in-principle approval, as recommended by the Audit and Risk Committee and in
accordance with section 132 of the Local Government Act 1989 (the Act).

Summary

Section 132 of the Act requires Council to pass a resolution approving in principle the financial statements,
standard statements and Performance Statement prior to submitting to the Victorian Auditor-General for
issue of an audit opinion. The audit was conducted on-site at Council’s municipal office by the Victorian
Auditor-General’s Office during the week commencing 20 August 2018.

The Audit and Risk Committee considered the statements at its meeting held on Thursday 5 September
2019. The Committee recommended that Council adopt in principle the 2018-19 Performance Statement,
and authorise two councillors to sign the statement in accordance with the Act.

Council’s approval of the statement is required to enable the “in principle” statement to be signed before
being submitted to the Auditor-General to issue an audit opinion and included in the Annual Report to be
lodged with the Minister by 30 September 2019.

Recommendation
That Council:
1. Approves in principle to the Performance Statement and submits the statement to the auditor for
reporting on the audit.
2. Authorises Cr Clive Goldsworthy and Cr Brian McKiterick to sign the 2018-19 Performance
Statement in accordance with Section 132(5) of the Local Government Act 1989
3. Regquires the 2018-19 Performance Statement be referred back to Council if there are significant
changes prior to signing.
4. Requires that any minor changes to the 2018-19 Performance Statement be reviewed by the two
authorised councillors prior to signing.
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1.2 Surf Coast Shire Performance Statement 2018-19

Report

Background

The Local Government Act 1989 (the Act) requires the Council to pass a resolution giving its approval in
principle to the Performance Statement prior to submitting the statement to the Auditor-General for issue of
an audit opinion.

Section 132 of the Act states:

1. A Council must submit the Performance Statement and financial statements in their finalised form
to the auditor for auditing as soon as possible after the end of the financial year.

2. The Council, after passing a resolution giving its approval in principle to the Performance
Statement and financial statements, must submit the statements to the auditor for reporting on
the audit.

3. The auditor must prepare a report on the performance statement.

4. The auditor must not sign a report under subsection (3) or under Part 3 of the Audit Act 1994
unless the performance statement or the financial statements (as applicable) have been certified
under subsection (5).

5. The Council must ensure that the Performance Statement and financial statements, in their final
form after any changes recommended or agreed by the auditor have been made, are certified in
accordance with the regulations by -

a) two councillors authorised by the Council for the purposes of this subsection; and
b) any other prescribed persons

6. The auditor must provide the Minister and the Council with a copy of the report on the

performance statement as soon as is reasonably practicable.

The Audit and Risk Committee considered the statements at its meeting held on Thursday 5 September
2019. The Committee made a series of recommendations to Council, which are consistent with those
outlined in this report. Council is required to consider the statements to enable an approved set to be signed
and submitted to the Victorian Auditor-General for issue of an audit opinion. The audited statements can
then be included in the Annual Report and lodged with the Minister by the due date of 30 September 2019.

Discussion

In accordance with its charter, the Audit and Risk Committee is required to provide Council with the minutes
of every meeting of the Committee, as well as a report explaining any specific recommendations and key
outcomes. Due to the timing of both the audit process and committee meeting, the full minutes of the
committee meeting are not included in this council meeting agenda. An extract of the relevant section of the
committee resolution is provided as follows:

“That the Audit and Risk Committee recommend that Council

7. Adopt ‘in principle’ the 2018-19 Performance Statement, subject to further adjustments required
by council’s auditor, in accordance with Section 132 of the Local Government Act 1989.

8. Authorise two councillors to sign the 2018-19 Performance Statement in accordance with Section
132(5) of the Local Government Act 1989.

9. Require the 2018-19 Performance Statement be referred back to Council if there are significant
changes prior to signing.

10. Require that any minor changes to the 2018-19 Performance Statement be reviewed by the two
authorised councillors prior to signing.”

The Committee considered the 2018-19 Performance Statement at its meeting held on 5 September 2019.
Council staff and representatives of the Auditor-General’s office attended the committee meeting to present
and answer any questions.

It was the consensus of the Committee that the Performance Statement presents fairly the position of Surf
Coast Shire Council at the conclusion of the 2018-19 financial year.

Any recommended changes need to be made prior to submitting the statements to the Auditor-General for
an audit opinion and lodgement of Council’s annual report to the Minister by the due date of 30 September
2019.
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The minutes of the committee meeting held on 5 September 2019 will be provided for Council’s information
at the next available Ordinary Council Meeting.

Financial Implications
The Performance Statement is prepared by council officers and completed within approved operating
budgets.

Council Plan

Theme 5 High Performing Council

Objective 5.2 Ensure that Council decision-making is balanced and transparent and the community is
involved and informed

Strategy Nil

Policy/Legal Implications

Section 139 of the Local Government Act 1989 requires Council to establish an Audit and Risk Committee as
an advisory committee of Council. The recommendation provided with this report ensures that Council is
compliant with its statutory obligations.

Officer Direct or Indirect Interest
No officer involved in the preparation of this report has any conflicts of interest.

Risk Assessment

Council’'s Performance Statement is subject to a rigorous audit process to ensure accuracy. The Audit and
Risk Committee also has a responsibility to review the statements prior to Council’s adoption of the
statements in principle, and to raise any matters of concern.

Social Considerations
Not applicable.

Community Engagement
Council’s Performance Statement will be published in the Annual Report.

Environmental Implications
Not applicable.

Communication
Council’'s Performance Statement is published in Council’s Annual Report, which is available for the public to
view at Council’s offices or on Council’'s website.

Options

Option 1 — Council does not support proposed recommendations

This option is not recommended by officers as it will increase the opportunity of non-compliance with
statutory performance reporting requirements.

Option 2 — Council endorses proposed recommendations
This option is recommended by officers as it will enable finalisation of the Performance Statement and
compliance with statutory performance reporting requirements.

Conclusion
The annual end of financial year reporting cycle provides a good opportunity for Council to reflect on its
performance during the previous financial year.
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APPENDIX'1 SURF COAST SHIRE COUNCIL PERFORMANCE STATEMENT 2018-19
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Performance Statement

For the year ended 30 June 2019

Description of municipality

Surf Coast Shire is located in south-western Victoria, 120km from Melbourne, 21km south of Geelong and covers
1,560 square kilometres.

Its proximity to the Princes Highway and Geelong Ring Road provides convenient road access to enhance the
shire’s appeal as a lifestyle, holiday, tourist and business destination.

Residents enjoy a high-quality lifestyle combining coastal, bushland and rural elements across nine distinct
townships: Aireys Inlet, Anglesea, Deans Marsh, Fairhaven, Jan Juc, Lorne, Moriac, Torquay and Winchelsea.

Surf Coast Shire has been recognised as one of Victoria's fastest growing municipalities for more than a decade.
The combination of lifestyle and proximity to Melbourne has seen the permanent population grow from 20,872 in
2001 to an estimated 32,251 in 2018.

Surf Coast Shire’s economy continues to experience strong growth with the top employment sectors including
tourism, the surfing industry, accommodation and food services, construction and retail trade. The Surf Coast
Shire unemployment rate as at March 2019 was 2.27%. End of year results are not available yet.

With its rich agricultural and aesthetic attributes, the hinterland is increasingly contributing to the shire’s
economic development, particularly via local food and niche tourism opportunities.

The demands on Council to deliver essential infrastructure and community services will continue to increasein
line with the needs of Surf Coast Shire’s rapidly growing, changing community.
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Sustainable Capacity Indicators

For the year ended 30 June 2019

Results

Indicator{measure 2016 2017 2018 2019 Material Variations

Population

Expenses per head of municipal $2,124.43 $2,164.33 $2,253.61 $2,525.44 The increase in Council's expenses per head is mainly due to

population amortisation of assets $4m, where Council recognised

| Municipal lati intangible assets (landfill airspace) for the first time during the

[Total expenses / Municipal population] 2018-19 financial year. There was also increase of $2m in
depreciation and higher employee costs $2.8m. The population
increased by 927 residents to 32,251.

Infrastructure per head of municipal $12,078.85 $12,763.54 $17,76852 $18,017.77

population

[value of infrastructure / Municipal

population]

Population density per length of road 26.05 29.08 29.66 30.04

[Municipal population / Kilometres of

local roads]

Own-source revenue

Own-source revenue per head of $1,866.14 $1,821.58 $1,928.11 $1,980.93

municipal population

[Own-source revenue / Municipal
population]




Surf Coast Shire Council
Agenda - Special Council Meeting

12 September 2019
Page 60

Results
Indicator{measure 2016 2017 2018 2019 Material Variations
Recurrent grants Council's recurrent grants have reduced by $2.1m in 2018/19
head cinal $321.48 mainly due to Council electing to receive their Roads to

Recua}re;’vr grants per head of municipa. $263.85 $391.69 ) $245.76 Recovery funding in the prior year. The population increased
popuiation by 927 residents to 32,251.
[Recurrent grants / Municipal
population]
Disadvantage Overall the Surf Coast Shire municipality continues to

. . L experience a high level of advantage when compared to other
Relative socio-economic disadvantage 10.00 10.00 10.00 10.00

[Index of Relative Socio-economic
Disadvantage by decile]

areas, albeit there are some smaller parts of the municipality
that face socio-economic disadvantage.

Definitions

"adjusted underlying revenue" means total income other than:

(a) non-recurrent grants used to fund capital expenditure; and

(b) non-monetary asset contributions; and

(c) contributions to fund capital expenditure from sources other than those referred to above
“infrastructure” means non-current property, plant and equipment excluding land

"local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004

"population" means the resident population estimated by council

"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants)
"relative socio-economic disadvantage", in relation to a municipality, means the relative socio-economic disadvantage, expressed as a decile for the relevant
financial year, of the area in which the municipality is located according to the Index of Relative Socio-Economic Disadvantage (Catalogue Number 2033.0.55.001)

of SEIFA

"SEIFA" means the Socio-Economic Indexes for Areas published from time to time by the Australian Bureau of Statistics on its Internet website

"unrestricted cash" means all cash and cash equivalents other than restricted cash.
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Service Performance Indicators

For the year ended 30 June 2019

Results
Service/indicator{ measure 2016 2017 2018 2019 Material Variations
Aquatic facilities
o Council operates an outdoor pool at Winchelsea on a seasonal
Utilisation 0.24 0.23 0.26 0.30 basis. Utilisation is influenced by fluctuations in weather
Utilisation of aquatic facilities conditions. Attendance was strong in the 2.918—19 summ.er season
due to good weather, a well presented facility and effective
[Number of visits to aquatic facilities programming.
/ Municipal population]
Animal management
Health and safety
One animal management matter was referred to and later
Animal management prosecutions 0.00 0.00 0.00 0.00 withdrawn at Court without prosecution.
[Number of successful animal
management prosecutions]
Food safety
Health and safety
- . . All required follow-up inspections completed. Two food premises
Critical and major non-compliance 98.39% 99.37% 98.84% 95.00%

notifications

[Number of critical non-compliance
notifications and major non-
compliance notifications about a
food premises followed up /
Number of critical non-compliance

had closed and no follow-up inspection was able to be conducted,
and 2 food premises had administrative non-compliances only
requiring information to be provided to Council to comply i.e.
evidence of food safety training completed.
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Results

Service/indicator{ measure 2016 2017 2018 2019 Material Variations

notifications and major non-

compliance notifications about a

food premises] x100

Governance

Satisfaction When compared to 2018 results the 2019 survey results show

) . . ) . consistent levels of satisfaction in both Torquay and Winchelsea

Satisfaction with council decisions 50.00 53.00 52.00 54.00 wards, and higher levels of satisfaction in both the Anglesea and

[Community satisfaction rating out Lor:ie \;\;art:s and in the follo;\r_ln%:e;nﬁgraphlc grouplngs.: :Ec;r;4

of 100 with how coundil has resident ratepayers, men and in the following age groups: 18-

. . L. . and 35-49.

performed in making decisions in

the interest of the community]

Home and community care

Participation

Participation in HACC service 26.99% Reporting Reporting Reporting  Reporting on HACC ceased on 1 July 2016 due to the introduction
Ceased 1 Ceased 1 Ceased1  of the Commonwealth Government's NDIS and CHSP programs.
July 2016 July 2016 July 2016

[Number of people that received a

HACC service / Municipal target

population for HACC services] x100

Participation

Participation in HACC service by Reporting Reporting Reporting  Reporting on HACC ceased on 1 July 2016 due to the introduction

CALD people Ceased 1 Ceased 1 Ceased1  of the Commonwealth Government's NDIS and CHSP programs.
July 2016 July 2016 July 2016

[Number of CALD people who
receive a HACC service / Municipal
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Results
Service/indicator{ measure 2016 2017 2018 2019 Material Variations
target population in relation to
CALD people for HACC services]
x100
Libraries Council's libraries are operated by the Geelong Regional Library
. Corporation (GRLC), which includes members from across the
Participation .
Greater Geelong region.
i H 0, 0, 0, 0,
Active library members 19.88% 19.43% 18.77% 18.78% Across the region, the average active library members represent
[Number of active library members 41% of the population.
/Municipal population] x100 This is a definite improvement opportunity for Council, and we will
work together with the GRLC to improve this result.
Maternal and child health
Participation . . L
There was a small increase in overall participation rates on last
Participation in the MCH service T4.77% 78.42% 77.40% 77.70% year's result. When broken down into specific ages, all Key Ages
ber of child h dth and Stages (KAS) participation rates between 4 weeks and 2 years
[Number ? chiidren who aFten the have risen by between 3% and 12%. Thisis largely due to better
MCH service at least f)nce (in the follow up of clients and cross promotion with other early year's
year) / Number of children enrolled .
) ) services.
in the MCH service] x100
Participation
Participation in the MCH service by~ 68.00% 81.25%  94.12% 90.91%  Resultsare skewed due to small data sample i.e. only eleven

Aboriginal children

[Number of Aboriginal children who
attend the MCH service at least
once (in the year) / Number of

active clients. Ten clients are fully up to date with Key Age and
Stage (KAS) assessments, 1 unable to be contacted (has likely
moved from area).
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Results
Service/indicator{ measure 2016 2017 2018 2019 Material Variations
Aboriginal children enrolled in the
MCH service] x100
Roads
Satisfaction
) . . The rate has improved slightly from last year, but has been ata
Satisfaction with sealed local roads 61.00 61.00 59.00 60.00 similar rating for the past three years. Additional funding being
[Community satisfaction rating out ?TVided on both state a local roads may improve this rating in the
of 100 with how council has uture.
performed on the condition of
sealed local roads])
Statutory Planning
Decision making During 2018-19 Council received a total of 622 planning
applications. Of these 13 matters were referred to VCAT for
Council planning decisions upheld at 76.47% 80.95% 50.00% 46.15% review. This is the lowest number over the last four years.
VCAT
Of the 13 decisions made by Council, 7 decisions were set-aside
[Number of VCAT decisions that did (overturned). The reasons for these matters being set aside were
not set aside council’s decision in varied.
relation to a planning application /
Number of VCAT decisions in Due to the variable nature of matters it is difficult to use
relation to planning applications] percentages reported as a reflection of Council's performance.
x100
Waste Collection
Waste diversion Temporary closure of our contracted recycling facility resulted in
recyclables going to landfill, recycling recovery tonnages in 2018-
Kerbside collection waste diverted 54.26% 54.76% 55.06% 52.97% v going ycing v tonnag

from landfill

19 were the lowest since 2010-11. Green waste recovery rate
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Service/indicator{ measure 2016 2017 2018 2019 Material Variations
[Weight of recyclables and green lowest since its introduction in 2008.

organics collected from kerbside bins
[/ Weight of garbage, recyclables and
green organics collected from
kerbside bins] x100

Definitions

"Aboriginal child" means a child who is an Aboriginal person

"Aboriginal person" has the same meaning as in the Aboriginal Heritage Act 2006

"active library member" means a member of a library who has borrowed a book from the library

"annual report" means an annual report prepared by a council under sections 131, 132 and 133 of the Act

“CALD” means culturally and linguistically diverse and refers to persons born outside Australiain a country whose national language is not English

“class 1 food premises” means food premises, within the meaning of the Food Act 1984, that have been declared as class 1 food premises under section 19C of that Act
“class 2 food premises” means food premises, within the meaning of the Food Act 1984 , that have been declared as class 2 food premises under section 19C of that Act
"Community Care Common Standards "means the Community Care Common Standards for the delivery of HACC services, published from time to time by the
Commonwealth

"critical non-compliance outcome notification" means a notification received by council under section 19N(3) or (4) of the Food Act 1984 , or advice given to council by an
authorized officer under that Act, of a deficiency that poses an immediate serious threat to public health

"food premises" has the same meaning as in the Food Act 1984

"HACC program" means the Home and Community Care program established under the Agreement entered into for the purpose of the Home and Community Care Act
1985 of the Commonwealth

"HACC service" means home help, personal care or community respite provided under the HACC program

"local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004

"major non-compliance outcome notification" means a notification received by a council under section 19N(3) or (4) of the Food Act 1984, or advice given to council by an
authorized officer under that Act, of a deficiency that does not pose an immediate serious threat to public health but may do so if no remedial action is taken

"MCH" means the Maternal and Child Health Service provided by a council to support the health and development of children within the municipality from birth until
school age

"population" means the resident population estimated by council

"target population" has the same meaning as in the Agreement entered into for the purposes of the Home and Community Care Act 1985 of the Commonwealth
"WorkSafe reportable aguatic facility safety incident" means an incident relating to a council agquatic facility that is required to be notified to the Victorian WorkCover
Authority under Part 5 of the Occupational Health and Safety Act 2004.
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Financial Performance Indicators

For the year ended 30 June 2019

Results Forecasts
Dimension/ indicator/ 2016 2017 2018 2019 2020 2021 2022 2023 Material Variations
measure
Efficiency

Revenue level

Average residential rate per
residential property
assessment

[Residential rate revenue /
Number of residential
property assessments)

Expenditure level

Expenses per property
assessment

[ Total expenses / Number of
property assessments]

$2,104.52 $2,150.50 $2,181.09 $2,056.67

$2,878.00 53,096.18 §$3,243.52 $3,644.70

$2,069.79 $2,104.03 $2,138.28 $2,172.43

$3,245.36 $3,255.96 53,361.23 $3,360.53

No comment provided as
there is no material variation.

Increase due to higher total
expenses $11m, comprising of
an increase in amortisation of
assets $4m, increase of $2m in
depreciation and higher
employee costs $2.8m.
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Results Forecasts
Dimension/ indicator/ 2016 2017 2018 2019 2020 2021 2022 2023 Material Variations
measure

Workforce turnover

Resignations and
terminations compared to
average staff

[Number of permanent staff
resignations and
terminations / Average
number of permanent staff
for the financial year] x100

0.00%

Higher staff turnover
experienced in 2018/19.

Many employees that left Surf
Coast Shire in 2019 moved to
positions at other
Government Authorities.
Council does not forecast
resignations or terminations in
its annual budget.

Liquidity
Working capital

Current assets compared to
current liabilities

[Current assets / Current
liabilities] x100

331.71% 268.44%

Attributed to an $8m increase
current assets, mainly due to
increase in carried forward
capital works ($9m for
incomplete projects).

Unrestricted cash

Unrestricted cash compared
to current liabilities

[Unrestricted cash / Current
liabilities] x100

113.80% 112.60%

At the end of the financial
year, Council had $49m in
"Other Financial Assets",
which is notincluded in this
calculation. These funds
represent Council’s term
deposits with an original
maturity of over 90 days (an
increase of $4m on the
previous year). If the $49m
was in the calculation, the
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Dimension/ indicator/
measure

Material Variations

unrestricted cash ratio would
reflect +161% instead of -
171%.

Obligations

Asset renewal

Asset renewal compared to

depreciation

[Asset renewal expenses /

Asset depreciation] x100

Asset renewal increased by
$1.6m in 2018/19 to $6.3m,
with $1m made up of heavy
plant replacement (including a
grader and street sweeper),
and $0.6m on renewal works
for Forest and Grays Roads.

Council has an adopted Asset
Renewal Funding Strategy that
is not based on depreciation
but is based on a 20 year
forecast of renewal demand.
The asset renewal demand is
incorporated into the Long
Term Financial Plan through a
smooth allocation and the
model is updated annually.

And therefore, this indicator,
based on depreciation, is not a
good indicator of Councils
asset renewal commitment.

Council's asset base is in
relatively new and in generally
good condition, and our
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Dimension/ indicator/
measure

Results

Forecasts

2017 2018

2021 2022

Material Variations

Loans and borrowings

Loans and borrowings
compared to rates

[Interest bearing loans and
borrowings / Rate revenue]
x100

31.34% 34.78%

30.41% 26.76%

renewal backlog is very low
compared to other Councils.

Council has reduced overall
borrowings $1min 2018/19,
while increasing total rate
revenue $2.6m.

Loans and borrowings

Loans and borrowings
repayments compared to
rates

[Interest and principal
repayments on interest
bearing loans and
borrowings / Rate revenue]
x100

Indebtedness

Non-current liabilities
compared to own source
revenue

[Non-current liabilities / Own
source revenue] x100

3.58% 3.44%

46.72% 45.18%

4.21%

38.24% 30.36%

Council has increased
repayments on borrowings
from $675k to $978k, while
increase total rate revenue
$2.6m.

No comment provided as
there is no material variation.

Operating position

The decrease in Council's
adjusted underlying position is
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Dimension/ indicator/
measure

Results

2017

Material Variations

Adjusted underlying result

Adjusted underlying surplus
(or deficit)

[Adjusted underlying surplus
(deficit)/ Adjusted underlying
revenue] x100

6.70% 1.36%

Forecasts
2021 2022
-1.10%

mainly due to amortisation of
assets $4m, where Council
recognised intangible assets
(landfill airspace) for the first
time during the 2018-19
financial year. There was also
an increase of $2m in
depreciation and higher
employee costs $2.8m.
Adjusted underlying revenue
increased by $2.6m mainly
due to increased rates.

Stability
Rates concentration

Rates compared to adjusted
underlying revenue

[Rate revenue / Adjusted
underlying revenue] x100

Rates effort

Rates compared to property
values

[Rate revenue / Capital
improved value of rateable
properties in the
municipality] x100

67.48% 69.35%

0.33% 0.34%

72.52% 73.01%

0.31%

No comment provided as
there is no material variation.

Council has seen a large
increase in capital improved
value across Surf Coast Shire
of 22% has outweighed the %
increase in total rate revenue.
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Definitions

"adjusted underlying revenue” means total income other than:

(a) non-recurrent grants used to fund capital expenditure; and

(b) non-monetary asset contributions; and

(c) contributions to fund capital expenditure from sources other than those referred to above

"adjusted underlying surplus (or deficit)" means adjusted underlying revenue less total expenditure

"asset renewal expenditure" means expenditure on an existing asset or on replacing an existing asset that returns the service capability of the asset to its original
capability

“current assets” has the same meaning as in the AAS
"current liabilities" has the same meaning as in the AAS
“non-current assets” means all assets other than current assets

"non-current liabilities" means all liabilities other than current liabilities

“non-recurrent grant” means a grant obtained on the condition that it be expended in a specified manner and is not expected to be received again during the
period covered by a council's Strategic Resource Plan

"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants
"population "means the resident population estimated by council

“rate revenue” means revenue from general rates, municipal charges, service rates and service charges

"recurrent grant "means a grant other than a non-recurrent grant

"residential rates" means revenue from general rates, municipal charges, service rates and service charges levied on residential properties

"restricted cash" means cash and cash equivalents, within the meaning of the AAS, that are not available for use other than for a purpose for which it is restricted,
and includes cash to be used to fund capital works expenditure from the previous financial year

"unrestricted cash” means all cash and cash equivalents other than restricted cash.
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Other Information

For the year ended 30 June 2019

1. Basis of preparation

Council is required to prepare and include a performance statement within its annual report. The
performance statement includes the results of the prescribed sustainable capacity, service performance and
financial performance indicators and measures together with a description of the municipal district and an
explanation of material variations in the results. This statement has been prepared to meet the
requirements of the Local Government Act 1989 and Local Government (Planning and Reporting)
Regulations 2014.

Where applicable the results in the performance statement have been prepared on accounting bases
consistent with those reported in the Financial Statements. The other results are based on information
drawn from council information systems or from third parties (e.g. Australian Bureau of Statistics).

The performance statement presents the actual results for the current year and for the prescribed financial
performance indicators and measures, the results forecast by the council’s strategic resource plan. The Local
Government (Planning and Reporting) Regulations 2014 requires explanation of any material variations in
the results contained in the performance statement. Council has adopted materiality thresholds relevant to
each indicator and measure and explanations have not been provided for variations below the materiality
thresholds unless the variance is considered to be material because of its nature.

The forecast figures included in the performance statement are those adopted by council in its strategic
resource plan on 25 June 2019 and which forms part of the council plan. The strategic resource plan
includes estimates based on key assumptions about the future that were relevant at the time of adoption
and aimed at achieving sustainability over the long term. Detailed information on the actual financial results
is contained in the General Purpose Financial Statements. The strategic resource plan can be obtained by
contacting council.
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Certification of the Performance Statement

In my opinion, the accompanying performance statement has been prepared in accordance with
the Local Government Act 1989 and the Local Government (Planning and Reporting) Regulations
2014.

John Brockway CPA
Principal Accounting Officer

Dated: 10 September 2019

In our opinion, the accompanying performance statement of the Surf Coast Shire Council for the
year ended 30 June 2019 presents fairly the results of council’s performance in accordance with
the Local Government Act 1989 and the Local Government (Planning and Reporting) Regulations
2014,

The performance statement contains the relevant performance indicators, measures and results
in relation to service performance, financial performance and sustainable capacity.

At the date of signing, we are not aware of any circumstances that would render any particulars in
the performance statement to be misleading or inaccurate.

We have been authorised by the council and by the Local Government (Planning and Reporting)
Regulations 2014 to certify this performance statementin its final form.

Cr Clive Goldsworthy
Councillor

Dated: 10 September 2019

Cr Brian McKiterick
Councillor

Dated: 10 September 2019
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Anne Howard
Acting Chief Executive Officer

Dated: 10 September 2019
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