@"f??‘.‘ﬂ

Minutes

Special Meeting of Councill
Thursday, 12 September 2019

Held in the
Council Chambers
1 Merrijig Drive, Torquay
Commencing at 6:00pm

Council:

Cr Rose Hodge (Mayor)
Cr David Bell

Cr Martin Duke

Cr Clive Goldsworthy
Cr James Mclntyre

Cr Brian McKiterick

Cr Tony Revell

Cr Margot Smith

Cr Heather Wellington



Surf Coast Shire Council 12 September 2019
Minutes - Special Council Meeting Page 2

MINUTES FOR THE SPECIAL COUNCIL MEETING OF SURF COAST SHIRE COUNCIL
TO BE HELD IN THE COUNCIL CHAMBERS, 1 MERRIJIG DRIVE, TORQUAY
ON THURSDAY 12 SEPTEMBER 2019 COMMENCING AT 6:00PM

PRESENT:

Cr Rose Hodge (Mayor)
Cr David Bell

Cr Martin Duke

Cr Clive Goldsworthy
Cr James Mclintyre

Cr Brian McKiterick

Cr Tony Revell

Cr Margot Smith

Cr Heather Wellington

Acting Chief Executive Officer — Anne Howard

Acting General Manager Governance & Infrastructure — Stevan Muskett
Acting General Manager Culture & Community — Shaan Briggs

General Manager Environment & Development — Ransce Salan
Manager Finance — John Brockway

Administration Officer Governance (minutes) — Zoe Eastick

Senior Governance Officer — Julie Anderson

One member of the public.

OPENING:

Cr Rose Hodge opened the meeting.

Council acknowledge the traditional owners of the land where we meet today and pay respect to their elders
past and present and Council acknowledges the citizens of the Surf Coast Shire.

PLEDGE:

Cr Margot Smith recited the pledge on behalf of all Councillors.

As Councillors we carry out our responsibilities with diligence and integrity and make fair decisions of lasting
value for the wellbeing of our community and environment.

APOLOGIES:
Nil

CONFLICTS OF INTEREST:
Nil
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1. GOVERNANCE & INFRASTRUCTURE
1.1 Annual Financial Statements 2018-19

Author’s Title: Manager Finance General Manager: Stevan Muskett
Department:  Finance File No: F18/861-2

Division: Governance & Infrastructure Trim No: 1C19/1465

Appendix:

1. 2018-19 Annual Financial Statements (D19/125411)

Officer Direct or Indirect Conflict of Interest: Status:

In accordance with Local Government Act 1989 — Information classified confidential in accordance with
Section 80C: Local Government Act 1989 — Section 77(2)(c):

D Yes No I:' Yes No

Reason: Nil Reason: Nil

Cr James Mclntyre entered the meeting at 6.02pm.

Purpose

The purpose of this report is to present the 2018-19 Financial Statements to Council for in-principle approval,
as recommended by the Audit and Risk Committee and in accordance with section 132 of the Local
Government Act 1989 (the Act).

Summary

Section 132 of the Act requires Council to pass a resolution approving in principle the Financial Statements,
prior to submitting the Statements to the Victorian Auditor-General for issue of an audit opinion. The audit
was conducted on-site at Council’'s headquarters by the Victorian Auditor-General’s Office during the week
commencing 19 August 2019.

The Audit and Risk Committee considered the Statements at its meeting held on Thursday, 5 September
2019. The Committee recommended that Council adopt in principle the 2018-19 Financial Statements, and
authorise two Councillors to sign the Statements in accordance with the Act.

Council’'s approval of the statements is required to enable the in principle statements to be signed, submitted
to the Auditor-General to issue an audit opinion and included in the annual report to be lodged with the
Minister by the due date on 30 September 2019.

Recommendation
That Council:
1. Approves in principle to the Financial Statements and submit the statements to the auditor
reporting on the audit.
2. Authorises Cr Brian McKiterick and Cr Clive Goldsworthy to sign the 2018-19 Financial Statements
in accordance with section 132(5) of the Local Government Act 1989.
3. Requires the 2018-19 Financial Statements be referred back to Council if there are significant
changes prior to signing.
4. Requires that any minor changes to the 2018-19 Financial Statements be reviewed by the two
authorised councillors prior to signing.

Amended Recommendation
That Council:
1. Receives and notes the amended note 7.2 to the 2018-19 Annual Financial Statements, in response
to advice from the Victorian Auditor General’s Office on 10 September 2019, to become Appendix 2
of this Report.
2. Approves in principle the Financial Statements including the amended Note 7.2 as tabled, and
submit the statements to the auditor reporting on the audit.
3. Authorises Cr Brian McKiterick and Cr Clive Goldsworthy to sign the 2018-19 Financial Statements
in accordance with section 132(5) of the Local Government Act 1989.
4. Requires the 2018-19 Financial Statements be referred back to Council if there are significant
changes prior to signing.
5. Requires that any minor changes to the 2018-19 Financial Statements be reviewed by the two
authorised councillors prior to signing.
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Annual Financial Statements 2018-19

Council Resolution
MOVED Cr Clive Goldsworthy, Seconded Cr Brian McKiterick

That Council:

1. Receives and notes the amended note 7.2 to the 2018-19 Annual Financial Statements, in response
to advice from the Victorian Auditor General’s Office on 10 September 2019, to become Appendix 2
of this Report.

2. Approves in principle the Financial Statements including the amended Note 7.2 as tabled, and
submit the statements to the auditor reporting on the audit.

3. Authorises Cr Brian McKiterick and Cr Clive Goldsworthy to sign the 2018-19 Financial Statements
in accordance with section 132(5) of the Local Government Act 1989.

4. Requires the 2018-19 Financial Statements be referred back to Council if there are significant
changes prior to signing.

5. Requires that any minor changes to the 2018-19 Financial Statements be reviewed by the two

authorised councillors prior to signing.
CARRIED 9:0
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1.1 Annual Financial Statements 2018-19

Report

Background
The Local Government Act 1989 (the Act) requires Council to pass a resolution giving its approval in
principle to the financial statements prior to submitting the statements to the Auditor-General for issue of an
audit opinion.

Section 132 of the Act states:

1. The Council must submit the performance statement and financial statements in their finalised
form to the auditor for auditing as soon as possible after the end of the financial year.

2. The Council, after passing a resolution giving its approval in principle to the performance
statement and financial statements, must submit the statements to the auditor for reporting on
the audit.

3. The auditor must prepare a report on the performance statement.

Note: The auditor is required under Part 3 of the Audit Act 1994 to prepare a report on the
financial statements.

4, The auditor must not sign a report under subsection (3) or under Part 3 of the Audit Act 1994
unless the performance statement or the financial statements (as applicable) have been
certified under subsection (5).

5. The Council must ensure that the performance statement and financial statements, in their final
form after any changes recommended or agreed by the auditor have been made, are certified in
accordance with the regulations by—

(a) two Councillors authorised by the Council for the purposes of this subsection; and
(b) any other prescribed persons.

6. The Auditor must provide the Minister and the Council with a copy of the report on the
performance statement as soon as is reasonably practicable.

Note: The auditor is required under Part 3 of the Audit Act 1994 to report on the financial
statements to the Council within 4 weeks and to give a copy of the report to the Minister.

The Audit and Risk Committee considered the statements at its meeting held on Thursday, 5 September
2019. The Committee made a series of recommendations to Council, which are consistent with those
outlined in this report. Council is required to consider the statements to enable an approved set to be signed
and submitted to the Victorian Auditor-General for issue of an audit opinion. The audited statements can
then be included in the annual report and lodged with the Minister by the due date of 30 September 2019.

Discussion

In accordance with its Charter, the Audit and Risk Committee is required to provide Council with the minutes
of every meeting of the Committee, as well as a report explaining any specific recommendations and key
outcomes. Due to the timing of both the audit process and committee meeting, the full minutes of the
committee meeting are not included in the Council Meeting Agenda, however an extract of the relevant
section of the Committee resolution is provided as follows:

“That the Audit and Risk Committee:
1. Recommend that Council:

a) Adopt ‘in principle’ the 2018-19 Financial Statements, subject to further adjustments
required by Council’s auditor, in accordance with Section 131(7) of the Local Government
Act 1989.

b) Authorise two Councillors to sign the 2018-19 Financial Statements in accordance with
Section 132(5) of the Local Government Act 1989.

¢) Require the 2018-19 Financial Statements be referred back to Council if there are
significant changes prior to signing.

d) Require that any minor changes to the 2018-19 Financial Statements be reviewed by
the two authorised Councillors prior to signing.”

The Committee considered the 2018-19 statements at its meeting held on 5 September 2019. Council staff
and representatives of the Auditor-General’s office attended the committee meeting to present and answer
any questions. It was the consensus of the Committee that the statements present fairly the financial position
of Surf Coast Shire Council at the conclusion of the 2018-19 financial year, and that the financial
performance and cash flows of Surf Coast Shire Council are in accordance with applicable Australian
Accounting Standards and requirements of the Act.
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1.1 Annual Financial Statements 2018-19

Any recommended changes need to be made prior to submitting the statements to the Auditor-General for
an audit opinion and lodgement of Council’s annual report to the Minister by the due date of 30 September
2019.

The minutes of the Committee held on 5 September 2019 will be provided for Council’s information at the
22 October 2019 Ordinary Council Meeting.

Financial Implications
The financial statements are prepared by council officers and are completed with resources available within
operating budgets.

Council Plan

Theme 5 High Performing Council

Objective 5.1 Ensure Council is financially sustainable and has the capability to deliver strategic objectives
Strategy

Policy/Legal Implications

Section 139 of the Local Government Act 1989 requires the Council to establish an audit and risk committee
as an advisory committee of the Council. The recommendation provided with this report ensures that Council
is compliant with its statutory obligations.

Officer Direct or Indirect Interest
No officer involved in the preparation of this report has any conflicts of interest.

Risk Assessment

The Council’s financial statements are subject to a rigorous audit process to ensure their accuracy and to
advise Council through these reports of any areas of concern. The Committee also has a responsibility to
review the statements prior to adoption of the statements in principle, and to raise any matters of concern.

Social Considerations
Not Applicable

Community Engagement
The financial statements will be published in the Annual Report.

Environmental Implications
Not Applicable

Communication
Council’s financial statements are published in Council’s Annual Report, which is available for the public to
view at Council’s offices or on Council’'s website.

Options

Option 1 — Approve the 2018-19 financial statements in principle.

This option is recommended by officers as they have been through a thorough audit process, have been
endorsed by the Audit and Risk Committee and will allow Council to discharge its reporting requirements
under the Local Government Act 1989.

Option 2 — Do not approve the 2018-19 financial statements in principle.
This option is not recommended by officers as it may lead to Council being non-compliant with the Local
Government Act.

Conclusion

The annual financial reporting cycle provides a good opportunity for Council to reflect on its performance
during the previous financial year. The process of compiling the financial statements is a lengthy one, and
involves a number of council officers who have committed considerable effort during this busy period. This
effort ensures that financial reporting to the community continues to support Council’s objective of
maintaining sound financial practices.
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1.1 Annual Financial Statements 2018-19

APPENDIX 1 2018-19 ANNUAL FINANCIAL STATEMENTS
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Surf Coast Shire
ANNUAL FINANCIAL REPORT

For the Year Ended 30 June 2019
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Surf Coast Shire
2018/2019 Financial Report

Certification of the Financial Statements

In my opinion the accompanying financial staements have been prepared in accordance with fie Local Govemment Act 1989, the Local Govemment
{Pianning and Reporting) Regulations 2014 , Australian Accounting Standards and other mandatory professional reporting requirements.

John Brockway CPA

Principal Accounting Officer

Date : 12 September 2019
Torguay

In our opinion the accompanying financial statements present fairly he financial transactions of Surf Coast Shire Council for the year ended 30 June
2019 and the financial position of the Council as at that date.

As at the date of signing, we are not aware of any circumstances which would render any particulars in the financial statements to be misleading or
inaccurate.

We have been authorised by the Council and by the Local Government (Planning and Reporting) Regulations 2014 to certify the financial statements
intheir final farm.

Cr Clive Goldsworthy
Councillor
Date : 12 September 2019

Torguay

Cr Brian McKitenck
Councillor

Date : 12 September 2019
Torguay

Anne Howard

Acting Chief Executive
Officer

Date : 12 September 2019
Torguay

Paga 1
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Surf Coast Shire
2018/2019 Financial Report
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Surf Coast Shire
2018/2019 Financial Report
Comprehensive Income Statement
For the Year Ended 30 June 2019
G5 Note 2019 2018
§'000 §'000
Income
Rates and charges 31 52,285 49778
Statuiory fees and fines 32 2,575 2107
User fees 33 7,683 6,697
Grants - operating 34 8643 8,753
Grants - capital 34 6,802 6439
Contributions - monetary 35 6,081 4,682
Contributions - non menetary a5 16,970 18428
Ga Other income a7 1,344 1,017
Total income 102,383 97,899
Expenses
Employes costs 41 (31,715) (28,930}
Materials and services 42 [24,995) (23 965)
Depreciation and amaortisation 43 (18,588) (12,729}
Bad and doubtful debts 44 (192) [103)
G9 Bomowing costs 45 (1,089) (1,035
639 Netloss on disposal of property, infrastructure, plant and equipment 36 (16) (240)
GE Share of net loss of associates and joint ventures 63 (25) -
61 Cther expanses 46 (4828) (3.033)
Total expenses (81,448) (70,035)
Surplus/(deficit) for the year 20,935 27,864
G 11 Other comprehensive income
Items that will not be reclassified to surplus or deficit in future periods
Met asset revaluation increment/{ decremert) 9.1 14,425 334N
Total comprehensive result 35,360 61,275

The above comprehensive income statement should be read in conjunciion with the accompanying notes.

Pagad
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Surf Coast Shire
2018/2M9 Financial Report
Balance Sheet
As at 30 June 2019
G13 Mote 2019 2018
§'000 §'000

Assets
Current assets
Cash and cash equivalents 5.1 5,837 1,769
Trade and other receivables 5.1 5,129 4 536
Other financial assats 5.1 48 690 45020
Inventories 52 309 252

G114 Mon-current assets classified as held for sale 6.1 232 883
Other assets 52 1,015 630
Total current assets 61,212 53,000
Non-current assets
Trade and other receivables 51 66 10
Investments in associaies 6.3 431 457
Property, infrastructure, plant and equipment 6.2 92,817 762,694
Intangible assets 52 28,628 31,363
Total non-current assets 821,942 794,624
Total assets 883,154 847,714
Liabilities
Current liabilities
Trade and other payables 53 3421 5,209

G15 Trust funds and deposits 53 3,827 2,864
Provisions 56 6,176 5,539
Interest-bearing liabilties 54 1,032 77
Other Liabilities 55 179 253
Total current liabilities 14,635 14,842
Non-current liabilities
Provisions 56 12,214 10,894
Interest-bearing liabilties 54 15,252 16,285
Total non-current liabilities 27 466 7179
Total liabilities 42101 4201
MNet assets 841,053 805,693
Equity
Accumuiaed surplus 460,836 448,220
Reserves 9.1 380,217 357 4T3
Total Equity 841,053 805,693

The above balance sheetshould be read in conjunction with the accompanying notes.
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Surf Coast Shire
2018/2019 Financial Report
Statement of Changes in Equity
For the Year Ended 30 June 2019
Asset
G116 Note Accumulated Rewvaluation Other
G83 Total Surplus Reserves Reserves
2019 §000 §'000 §000 §'000
Balance at beginning of the financial year 805,693 448 220 3461 42 862
Surplus/(deficif) for the year 20,935 20,935 - -
Met assetrevaluation increment/{decrement) 14,425 - 14,425 -
Transfers © other reserves - [49,413) - 49413
Transfers from ather resenes - 41,08 - (41,094)
Balance at end of the financial year 841,053 460,836 329,036 51,181
Asset
Accumulated Revaluation Other
Total Surplus Reserves Reserves
2018 §'000 §'000 §000 §'000
Balance at beginning of the financial year 694 922 380,917 281,200 32,805
Adjustment & opening accumulated surplus : take up of Land
under roads assets at fair value ™ 49,496 40 496 - -
Surplus/(deficif) for the year 27 854 27 864 - -
Met assetrevaluation increment/{decrement) 33411 - 3B4AN -
Transfers i other reserves - (41,021) - 4101
Transfers from other resenes - 30,964 - (30,964)
Balance at end of the financial year 805,693 448220 314,611 42 862

* As these assets relate 10 existing assets not previously recognised, corrections were made to the balance of accumulated surplus for the year

ended 30 June 2018.

The above statement of changes in equity should be read in conjunction with the accompanying notes.

Paga
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Surf Coast Shire
2018/2019 Financial Report
Statement of Cash Flows
For the Year Ended 30 June 2019
2019 018
G 17 Inflows/ Inflows/
(Outflows) (Outflows)
Note §000 §'000
Cash flows from operating activities
Rates and charges 51,213 49 871
Statutory fees and fines 2517 2069
User fees 7776 6,345
G18 Grants - operating 9269 7,961
G 18 Grants - capital 7049 6,704
Contributions - manetary 6,081 4,882
Interest received 1,238 1,806
G19 Trust funds and depaosits taken 7427 8,320
Net GST refund 3,246 3,386
Employee costs (30,973) (28,731)
Materials and senvices (42,216) (31,861)
Trust funds and depaosits repaid (6,464) (8,107)
Met cash provided by/{used in) operating activities 26,163 23,045
Cash flows from investing activities
G20 Payments for property, infrastructure, plant and equipment (17410 (16,625)
Proceeds from sale of property, infrastructure, plant and equipment 1,082 280
Payments for investments (73,190) (67,740)
Proceads from sale of investments 69,520 59,100
Net cash provided by/{used in} investing activities (20,028) (24,985)
Cash flows from financing activities
Finance costs (1,089) (1,030)
Proceeds from borrowings - 3,000
Repayment of homawings [978) [675)
Net cash provided by/(used in) financing activities (2,067) 1,295
Net increase (decrease) in cash and cash equivalents 4,068 (645)
(Cash and cash equivalents at the beginning of the financial year 1,769 2414
Cash and cash equivalents at the end of the financial year 5,837 1,769
Financing arangements 57
Restrictions on cash assats 5.1

The above statement of cash flow shoukd be read in conjunction with fhe accompanying notes.
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Surf Coast Shire
2018/2019 Financial Report
Statement of Capital Works
For the Year Ended 30 June 2019

G2 Note 2019 2018

G2 §000 §'000
Property
Land 1480 -
Total land 1480 -
Buidings 2939 471
Total buildings 2939 47111
Total property 4419 471
Plant and equipment
Plant, machinery and equipment 1490 879
Fixtures, fittings and furniture: - 219
Computers and telecommunications 624 402
Total plant and equipment 2114 1,500
Infrastructure
Roads 5474 7,653
Bridges 229 350
Footpaths and cycleways 342 601
Drainage and sewerage 280 215
Recreational, leisure and community facilties 1988 178
Waste management 1500 698
Parks, opan space and streetscapes 990 599
Off street car parks 74 119
Total infrastructure 10,877 10,413
Total capital works expenditure 17,410 16,624
Represented by:
New asset expenditure 6412 8,162
Asset renewal expenditure 6345 4742
Asset expansion expenditure 496 72
Asset upgrade expenditure 4157 5,648
Total capital works expenditure 17,410 16,624

The above statement of capital works should be read in conjunction with the accompanying notes.

Paga d
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Surf Coast Shire Notes to the Financial Report
2018/2019 Financial Report For the Year Ended 30 June 2019
OVERVIEW
&2 Introduction

The Surf Coast Shire was established by an Order of the Govemaorin Council on 09 March 1994 and is a body corporate.
The Council's main office is located at 1 Memijig Drive, Torquay.

Statement of compliance

These financial statements are a general purpose financial report that consists of a Comprehensive Income Statement,
Balance Shest, Statement of Changes in Equity, Statement of Cash Flows, Statement of Capital Works and Notes
accompanying these financial statements. The general purpose financial report complies with e Australian Accounting
Standards (AAS), other authoritative pronouncements of the Australian Accounting Standards Board, the Local
Government Act 1989 , and the Lecal Government (Flanning and Reporting) Regulations 2014 .

Significant accounting policies

(a) Basis of accounting
The accrual basis of accounting has been used in the preparation of these financial statements, whereby assets, liabilities,
equity, income and expensas ane recognised in the reporting period to which they relate, regardiess of when cashis
received or paid.

Judgements, estimates and assumptions are required to be made about the camying values of assets and liabilites that are
not readily apparent from other sources. The estimates and associated judgements are based on professional judgement
derived from historical expenience and various other factors that are believed to be reasonable under the circumstances.
Actual results may differ from these esimates.

Revisions to accounting estimatas are recognised in the period in which the estimate is revised and also in future peniods
that are affected by the revision. Judgements and assumptions made by management in the application of AAS's that have
significant effects on the financial statements and estimates relate to:

- the fair value of land, buildings, infrastructure, plant and equipment {refer to Note 6.2)

- the detemmination of depreciation for buildings, infrastructure, plant and equipment (refer to Mote §.2)

- the detemmination of employee provisions (refer to Note 5.6)

- the detemmination of landfill provisions (refer to Note 5.6)

- other areas requiring judgements

Uniess othenwise stated, all accounting policies are consistent with those applied in the prior year. Where appropriate,
comparative figures have been amended to accord with cument presentation, and disclosure has been made of any
matenial changes to comparatives.

Paga 8
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Surf Coast Shire

2018/2019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

G25
G26

Note 1 Performance against budget

1.

=

The performance against budget notes compare Council's financial plan, expressed through its annual budget, with actual

performance. The Local Government (Pianning and Reporting) Regulations 2014 requires explanation of any matenial variances.

Council has adopted a materiality threshold of the lower of 10 percent or $100,000 where further explanation is warranted.

Explanations have not been provided for variations below the materiality thresheld unless the variance is considered to be material

because of its nature.

The budget figures detailed below are those adopted by Council on 26th June 2018. The Budget was based on assumptions that

were relevant at the time of adoption of the Budget. Council sets guidelines and parameters for income and expense targets in this
budget in order to meet Council's planning and financial performance targets for both the shart and long-term. The budget did not
reflect any changes to equity resulting from asset revaluations, as theirimpacts were not considered predictable.

These notes are prepared to meet the requirements of the Local Govemment Act 1989 and the Local Gevernment (Planning and

Reporting) Regulations 2014 .

Income and expenditure

Budget Actual Variance Variance
2019 2019 2019 2019
§'000 §'000 §'000 %
Income
Rates and charges 51,910 52,285 375 1%
Statutory fees and fines 1,872 2,575 703 38%
User fees 6,508 7,683 1,085 16%
Grants - operating 5,780 8,643 2,863 50%
Grants - capital 2562 6,802 6,550 2599%
Contributions - monetary 3647 6,081 2434 67%
Contributions - non monatary 12,265 16,970 4,705 38%
Other income 403 1,344 441 49%
Total income 83,227 102,383 19,156 23%
Expenses
Employee costs 30,997 31,715 (T18) 2%
Materials and services 25426 24 995 431 2%
Bad and doubtful debts T 192 {115} -149%
Depreciation and amortisation 13,495 18,588 {5,093) -38%
Borrowing costs 1,155 1,089 66 6%
Met loss on disposal of property, infrastructure, plant - 16 (16) -
Share of net loss of associates and joint ventures - 25 (25) -
Other expenses 2,242 4,828 (2,586) -115%
Total expenses 73,392 81,448 (8,056) -11%
Surplus/(deficit) for the year 9,835 20,935 11,100 113%

Paga 10
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Surf Coast Shire Notes to the Financial Report
2018/2019 Financial Report For the Year Ended 30 June 2019
G27T (i) Explanation of material variations

Variance

Item

Explanation Explanation

1

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary

Contributions - non monetary
Other income

Employee costs

Materials and services

Bad and doubtful debis

Depreciation and amortisation

Other expenses

Supplementary Rates and Garbage Charges Higher than budgeted $340k.

Higher planning and subdivision fees collected $243k, property information request and lodgement
fees budgeted in User fees $223k, higher Infringement revenues $211k.

Higher volumes at landfill fhigher gate fees) $593k, higher revenues from Gherang Gravel Pits
$471k based on higher extraction rates, higher other semvice fees income $222k, offset by lower
debt collection income (§119k).

Variance includes Victonan Grants Commission pre-payment of 2019-20 allocation $2 298k,
Higher Family Services grants received 5231k, Successful application for Economic Development
Strategy funding(unbudgeted) $160k, and Safer Together grant {unbudgeted) $55k.

Additional Grant funding received, made up of Surf Coast Multi-Purpose Stadium $1,950k, Forest
& Grays Rd upgrade $870%, Black spot reduction program $512k, Allenvale Rd restoration $493k,
Mt Moriac Equestrian/Metball Lighting upgrade §385k, Clissold 5t restoration $313k, Cape Otway
Rd bridge strengthening $292k, Stony Creek bridge restoration $2 70k, Buckley Rd Mth renewal
$27Tk, Spring Creek MNetball Facilities $210k, Winchelsea Netball Paviion 200k, Winchelsea
Common $200k, and other capital projects 5569k

Higher Developer Contributions (open space and DCP's) §1,853k, higher extemal contributions to
capital projects $294k, higher external contributions to other projects $131k, once-off transition of
valuations to Valuer-General contribution $40k, higher Family Day Care contributions $39k.

Higher assets contributed from developers due to increased rate of development §4,705k.
Higher interest income on investments $441k.

Lower Recurrent employee costs $§72k, driven mainly by vacancies $528k and offset by higher
casual labour and long semvice leave costs, and lower costs recovery through projects ($456k).
Recument cost variances are offset by higherthan budgeted expensed capital labour ($§790k),
which is mainly related to Councils Digital Transformation Program.

Higher Recument materials and services costs ($979k), driven mainly by higher waste service
operating costs ($352k), higher legal fees (§311k), higher contractor costs ($214k), higher royalty
costs for the Gherang Gravel Pit (5102k), and repayment of an unspent grant ($100k), offsat by
lower than budgeted expensed capital works $1,518k and higher operating project expenditure
($88k).

Higher debt wnte-offs (§71k), Increased provision for doubtful debts ($45k).

Depreciation higher than budgeted due to recognition of Landfill assets (§4 493k), and higher
opening balance of Council's asset portfolic (S600k)

Higher than budgeted asset write-offs (§1,490k) due to asset renewal and upgrade projects, higher
than budgeted Landfill Rehabilitation Provision adjustment ($1,390k), partially offset by savings in
lease and other costs §205k.
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Note 1 Performance against budget (cont'd)

G628 1.2 Capital works
Budget Actual Variance Variance
2M9 2019 2019 2019
$'000 §'000 §'000 %  Ref

Property
Land 1 1,480 1479 147900% 1
Total Land 1 1,480 1,479 147900%
Buildings 1,846 2,939 1,083 59% 2
Total Buildings 1,846 2,939 1,093 59%
Total Property 1,847 4419 2,512 139%
Plant and Equipment
Plant, machinery and equipment 1,867 1490 (3TT) 20% 3
Ficures, fittings and furniture 205 - (205) -100% 4
Computers and telecommunications 580 624 44 B%
Total Plant and Equipment 2,652 2,114 (538) -20%
Infrastructure
Roads 6,045 5474 (571) 9% 5
Bridges 980 229 (751) T1% 6
Footpaths and cycleways 1,627 42 (1,285) T9% 7
Drainage and sewerage 228 280 52 23%
Recreational, leisure and community facilities 2,604 1988 (616) 24% B
Waste management - 1,500 1,500 -9
Parks, open space and streetscapes an 990 189 24% 10
Off street car parks - 74 4 -
Total Infrastructure 12,285 10,877 (1,408) -11%
Total Capital Works Expenditure 16,784 17410 626 A%
Represented by:
New asset expenditure 2122 6412 4290 202%
Asset renewa expenditure: 7,999 6,345 (1,654} 21%
Asset expansion expenditure 17 496 479 2818%
Asset upgrade expenditure 6,646 4157 (2 489) -37%
Total Capital Works Expenditure 16,784 17,410 626 L
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(). ] (i) Explanation of material variations
Variance ltem & Explanation
Ref
1 Land
Council purchased land for future community recreation precinct. This was funded partly via sales of other land and party
from cash reserves
2 Buildings
Council constructed the Winchelsea Netball Pavilion and Tailets in 2018-19, the pavilion was budgeted in Recreation Assets
5646k and is offset in paint 8 below. Other variances to budgetinclude the Lome Leisure centre upgrade $224K that was
carried forward from 2017-18, and additional buikding renewal works which were funded from the renewal reserve $176k,
3 Plant, machinery and equipment
Lower than budgeted expenditure on plant and equipment mainly due to due to lower spend on the heavy plant (§368k)
replacement program.
4 Fixtures, fittings and furniture
Council has delayed the implementation of its Activity Based Working Program, and the associated budget has been camied
forward into 2019-20.
5 Roads
Lower than budgeted Roads expenditure is mainly due to:
- The defemal of e Fischer Street upgrade and the return of funds to cash reserve (§568K),
- Unfinished projects carned forward to 2019-20, including the Esplanade ($628k), and Forest'Grays Rd ($457k)
- Unbudgeted projects (either camied farward from 2017-18 or allocated funding in 2018-19) including:
a) Horseshoe Bend Road §621k,
b) Buckley Road North §235k,
c) Benwermin-ht Sabine Road $193k, and
d) Blackgate Road §182k.
6 Bridges
The variance to budget is mainly due to the Gnarwame Road Culvert Praject, will be completed in 2019-20 with budget camied
forward from the 2018-19 financial year
7 Footpaths and cycleways
Expenditure is lower than budget mainly due toincomplete projects that will be camied forward 1 2019-20, incuding Regional
Bike Routes {$450k), Bells Beach pathways ($191k), Jan Juc Creek pathways ($107k), and Winchelsea Pathways Project
($100k). The Actual budget carried forward from 2017-18 for the Regional Bike Routes was also lower than budgeted by
(5342K).
8 Recreational, leisure and community facilities
Council constructed the Winchelsea Netball Pavilion and Toilets in 2018-19, the pavilion was budgeted in Recreation Assets
but actual expenditurs was in the Buidings category (offset in point 2 above).
9 Waste Management
The variance in Waste Capital expenditure is mainly due to the Anglesea Landfill Cell 3D construction project $965k, and the
Anglesea Landfil Leachate Pond construction project $509k
10 Parks, open space and streetscapes

Higher than budgeted expenditure in parks, open space, and streetscape capital works is mainly due to the externally funded
construction of a retaining wall along Allenvale Road §372k, offset by project budgets being carnied forward to 2019-20,
including solar compacting bins ($119%).

Paga 13



Surf Coast Shire Council 12 September 2019
Minutes - Special Council Meeting Page 24

Surf Goast Shire Notes to the Financial Report

2018/2019 Financial Report For the Year Ended 30 June 2019

GH Note 2 Analysis of Council results by program
Council delivers its functions and activities through the following programs:

2(a) Chief Executive Office

The role of the CEQ is to take responsibility for leading and managing the organisation to ensure implementation of
the goals and strategies endorsed by Council. In doing so, the CEO creates a climate for good democratic
governance and promotion of the principles of fairness, equality, openness, accountability and transparency within
the organisation to assist Councillors to govern effectively, as required under the Local Government Act (1989).

Culture and Community

The Culture and Community Division provides human resources, organisation development, workplace health and
safety, communications, community engagement, arts development, rural access, customer service, recreation
planning, open space planning, small grants, aged and family services, early years, youth development, community
health and development, facility maintenance, parks and open spaces, sports programs, facility management and
intemal events coordination.

Environment and Development

The Environment and Development Division provides statutory and strategic land use planning, economic
development, environment, public health, emergency management, local laws and other regulatory services,
business improvement and program management.

Governance and Infrastructure

The Governance and Infrastructure Division provides services including risk management and legal services,
procurement and contracts, corporate planning, records management, information technology, design and traffic
services, civil works, waste management, development engineering, fleet, finance and digital transformation.
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Surf Coast Shire

2018/2019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

2(b)

Summary of revenues, expenses, asseta and capital expenses by program

2019

Chief Executive Office

Cutture and Community
Environment and Development
Governance and Infrastructure

2018

Chief Executive Office

Cutture and Community
Environment and Development
Governance and Infrastructure

Grants
Income  Expenses {S;GT:::; |nt_::l uded in a:::;;
income
$'000 $'000 $'000 $000 $'000
1 1,815 (1.814) - -
7.235 21476 (14,241) 4579 111,483
5519 15,563 (10,044) 581 505
89628 42 594 47,034 10,285 771,166
102,383 81448 20,935 15,445 883154
Grants
Income  Expenses ?;e?:::}r inf:l uded in a::::;
income
$'000 $'000 $'000 $000 $'000
- 1,731 (1,731) - -
6,966 19,711 (12,745) 4652 116,882
3643 13,272 (9,629) 642 447
87,290 35,321 51,969 9,898 730,385
97899 70,035 27 864 15,192 847 714
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Surf Coast Shire Notes to the Financial Report
2018/2019 Financial Report For the Year Ended 30 June 2019

Mote 3 Funding for the delivery of cur services
G330 3.1 Ratesand charges

2019
000

2018
57000

Council usas Capital Imgraved Walue (C1V) as tha basis of valuafion of l pmperfies within fie municpal dstdct. The CIV of apropedy

i fha fotal markat valua of tha land and buldings and ofear imgrovamants.

Tha valuafion basa used fa caloulale ganaral rates for 2018/19 was $17,433 milion 201718 514,340 millian).

Ganard rafas

Municipal charga

'Wasta managamant charga

Specal rales and charges

Supplemantary mias and rale adjusimenis
marasian ralas and chargas

Total rates and charges

33,304 3ama
4,580 4344
7454 6745

- 145

582 338
175 148
52285 49778

Tha data of fa Biast ganara ravaluaiion of land far rating purposas within fia municpal dstict was 1 Jamnuary 2018, and fa vauaion

was first applied in fhe raiing year commanang 1 July 2018,

Anrual ratas and chamas am racogrisad as revanuas whan Counal issvas amual rates naficas. Supplamentary rales are moognisad

whan a valuation and reassassmant is comgplated and a supplamentary ralas nofica issued.

Lkl 312 Statutory fees and fines

Infrmgamants and casts
Buildng Sanvices

Town planning faas

Land infarmafion carfficatas
Subdivisian feas

Oar statutary feas and finas
Total statutory feas and fines

e 572
245 -
745 752
41 46
596 811
102 108
2,575 2107

Stawutary faes and fines (ndudng paking fees and fines) araracagnisad as ravenua whan the sarica has bean providad, e paymant

i racaivad, ar whan tha panally has baan apgliad, whichaver first ocours.

632 3.3 Userfees

G
Aged and haalth sanicas
Laizura cantm and racmafion
Child cam/childran's progmms
Buildng Sanvices
Ragistration and ofar pamits
‘Wasta managamant sanicas
Rayalias
Graval pits
Leasaramals
Oar feas and chames
Total user feas

Usar feas araracagnisad as revanua whan tha sanica has bean pmovidad or council has ofaraisa eamad e ncoma.

Page %

a7 515
k] 405
a4 723
54 152
730 G413
2384 27
Ta 358
182 93
74 a7
M2 547
7683 §.697
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G 3.4 Funding fr thiar lavals of go it 2019 2018
Grants wera raceivadin respact of ha fdlawing - 000 §000
Summary of grants
Commarwedh fundad grants 9558 33%
Stata funded grants 2487 683
Total grants racaived 15445 15,182
fa) Operating grants
Recument - Commonwealfh Government
Finangial Assistanca Grnis 4493 4362
Family day care - 5
Hama and cammurity cam g984 TH
Offar i1 108
Recumrent - Slate Government
Hama and cammurify cam i 1245
Sechaal crassing supandsars 54 ]
Matemd and child haalh o 25
Racraafion - -
Community safaty - -
Kindargartans 1484 133
Emdranmanta planning - @5
Youlh Sarvicas 103 103
Ofar 126 100
Tofal recurrant aperating grants T26 8436
Nonrecwrent - Commonwealth Govern ment
Racaation a0 -
O 13 -
Nonrecwrent - State Government
Community safaty - -
Emiranmanta planning 283 EED
Racraafon 7 il
Kindargartans 25 -
Ofar wv 25)
Total non-recurrent operating grants 7 i
Total operating grants 8643 8753
{b) Capital grants
Recumrent - Common wealfh Government
Roads to moavary - 133
Total recurrant capital grants - 1384
Nonvecwrent - Commonwealth Goven ment
Racraafion 140 500
Buldings 450 -
Roads 2526 1,100
Offar 289 w
Nonvecwrent - State Government
Buldings 1535 23
Roads 725 2840
Racraafion 353 178
Emirarmanta planning - 113
Ofar 154 -
Tofal non-recurrent capital grants 6802 5045
Total capital grants L1 LR
G35 {c] Unspant grants received on condition that they be spentin a specific mannar
[Balance at startof yaar 1,154 959
Racaived duing e financial year and ramaned unspan & balanca dale 2564 95
Racaivad in prior yaars and spant during tha fnandal yaar 1973 [ ]
Balance & yaar and 2753 1,158

Grant ncamea & recognisad whan Counci dbiains confrd of fia confribufon. Conimlis narmally ablained upan receip (o acquitial).
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2019 2018
G 3.5 Contributions §000 000
Monatary 6031 4682
G3r Mon-monedary 16470 18,426
Total contribufions 23051 23,108
Canlribubions of non monsbary assels wers recsived in rebilion lo the fallowing asss! classss
Land 223 ara
Buildngs 147 -
Roads 7.903 9149
Ohar nkasiuciure 5802 3499
Total non-monetary contributions 16,970 18426
G Monatary and non manatary contibutions ara racognised as revanua whan Coundl abtains confrd aver faconfributad assal.
G 36 Net gain/{loss) on disposal of infr plant and equipment
Praceads of sala 1051 7a
Wittan down valua of assats dsposad {1,067) 513)
Total net gainloss) on disposal of property, i . plant and e qui (16} (240
Tha profi or loss an =ala of an assatis detamined when cortml of the assathas passad fo fa buyar.
GE 3.7 Otherincome
Interas 1344 1017
Total othar incoma 1344 1,017
Intarastis recognisad as it is aamed.
Ohearncoma & meaasued & fe fr vauaof fie considaralion recaived ar racaivable and is recagnisad when Coundl gains canid
avar fa dght fa recaiva fe incoma.
MNote 4 The cost of delivering services
G40 4.1 Employea costs
‘Wages and sabries 2TBES 25352
WarkCaver ] 508
Suparannuafion 2609 2314
Fringe banefis tax 167 195
Ohar 558 581
Total employes costs N5 28,930
{a) Superannuafion
Gal Counci made confribufians fo ha fdlawing funds:
G4z Definad banefit fund
Emplayar camtibutions fo Locdl Autharifies Superannuafion Fund (Vision Supar) 41 1
a1 51
Emplayar contibutions payabka at reparing data. - -
Accumulafion funds
Emglayar cortibutions fo Locd Autharifies Superannuaiion Fund (Vision Supar) 1584 1463
Emplayer cartibutions - afer funds 51 329
2545 2297
Emplayar cantibutions payabke at raparing data. - -
Rafar fa Noka 9.3 for fudher information relafing to Counal's supearannuation obigaims.
Gaz 4.2 Materials and services
Canfraci paymants a7a1 4857
Ganard maimenanca 254 281
Uslifies 1213 1218
Offica administraiion 868 324
iarmafian Sachnalagy 1161 1028
nsuranca 635 627
Conzulants 2079 1,762
Fual a6 633
Grants, contibutions and spansarship 1440 1,198
Matarids 1408 1728
Subrcomraciors 5373 5305
Rayalfias 1439 1257
Ohar 1560 1471
Total materials and sarvices 24995 23,965
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W19 2018
Gdd 4.3 Depreciation and amortisation 000 5000
Praparty 30339 235
Plar and aquipmant 1,495 158
kirastruciure 10014 328
Total depreciation 14608 12724
anghla assats 3330 -
Total depreciation and ame rtisation 18,588 12,72
Redor do Node 6.2 for a move detaled beakdown of deg and chames and g pak
G45 44 Bad and doubtful dabts
Infringameant dabiars 170 102
Rates dablars 22 1
Char dablars - -
Total bad and doubtful debts 192 103
Movemeantin provisions for doubtful debts
[Balanca a fie bagnning of fia yaar 75 74
[Pravisians razognisad fusad | dudng e yaar 45 4]
Balance at end of year 120 75
[Pravisian for doubtfl dabt is racognisad basad on an epadied cudil loss madal. This modd considars bath histaric and farward
[naking infarmafion in determining tha lavel of impaimeant.
GdE 4.5 Borowing costs
arast- Bomowings 1,089 1035
Total borrowing costs 1,089 1035
Barmwing costs are recogrised as an axpansa intha pariad in which fiay are incured , axcapt whare fay are capifalisad aspai ofa
qualifying assat cons fructad by Coundl.
Gag 4.6 Otherexpentes
Audiors’ ramunaraian - VAG0 - audit of fe finandal stalaments, pardamanca statament
Gda N 55 45
and grant asouifials
Gaa Sudtors’ remunaratian - Intema 105 L]
G5 Councilars' alowancas 306 L]
Oparafing laasa ranfals B9 700
k] Assets witian-off! impaimd 2412 717
Futura landfill mhabiliation adjusiment 1301 (k]
Total other axpensas 4828 3033
Mote 5 Qur financial position
5.1 Financial assets
G52 fa) Cash and cash equivalents
Cash an hand 3 5
Cash at barik 5434 1.764
Total cash and cash equivalents 5837 1,769
(Cash and cash aquivdents indude cash on hand, depasits atcall, andafer highly liquid invesiments with argina maturiies of 90 days
o less, natof utslandngbark overdrafis.
o] Other financial assets
G5 Tarm deposits - curant 48590 45020
Total other financial assets 48690 45,020
Total financial assets 48,690 45,020
Ofar fnancd assats aravalued at fair value, atbalanm dake. Tarmdeposits am masswed & aiginal cost. Any unmaisad gains and
lnsses an hddings atbaance date ane meogrisad as eifer aravanue or expansa.
Total cash and cash eguivalents and financial assets 54527 45,789
s Councils cash and cash aquivalants are subject to axtarnal rasiicfons thatlimit amaunts

availagle for diszrafonary use. Thasa induda:

- Trust funds and daposits (Nota 5.3) 3327 2864
Totd rastriclad funds 3azy 2864
Totd unmsicied cash and cash aquivalants and fnanca assats 50,700 43 925
Intended allocations

Afough nof examally resinciad the following amaounts have baan allocated for spacfic fulue purposas by Coundl:

- Coundl Alocated resarvas as par Mol 9.1 axduding Accumuatad Unaliocated Cash 50,096 37 A4
Tatal funds subjactta imandad alacations 50,098 T84
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2019 2018
G55 (c) Trade and other receivables 000 000
Current
Statutary receivables
Rates debtors 24% 1,364
Special rate assessment 1L 9
Infringement debtors 560 457
Pravision for doubthul debts - infringements (120) 3
Non stafutory receivables
Net GST receivable 369 506
Other debtors 1870 2275
Total current trade and other receivables 512 4 536
Non-current
Stafutary receivahles
Special rate scheme 66 10
Total non-cument trade and other recenvables 66 10
Total trade and other receivables 5195 4 646

Short &£m recervables are camied at invoice amount. A provision for doubtiul debis is recogrmised when there is objective evidence that an
impairment has occurred. Long term recevables are camied at amartised costusing the effective inerestrate method.

(i) Ageing of receivables

The ageing of the Council's rade and other receivables {excluding statutory

Current (not yet dus)

Past due by up to 30 days

Past due batween 31 and 180 days
Total trade and other receivables

Page 20

wables) that are not impaired was:

1444 2036
190 99
276 120

1870 2175
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GH#

GEaE0

53 Won-finsn cisl sssets

| &) e ores

Irwerioes Redd for dambuion

Irweroies Feld for sale
Total e anies

Notes to the Financial Report
For the Year Ended 30 June 2013
e e
000 5000
25 188
57 2]
] 252

Irveriiones hedd for dambution e messured at aoat, adsted when applicates for any oas of senice poterdal Al ofher irvennones ane messured & the lower of
cot and rel realisabie valle, Where inveniones are soquined for o aost or nominal cond deraion, ey e meeared &t aurmeni replacement cost &t e date of

aCoiaEtion.

|b) Oher asssts
PrEEy TS
Aeorued ncome
Totsl ofher ssaets

| &) I tangi e assets

il i speie
Totd iiargibe assds

Gross canying smaount

Balanoe & 1 Juy 2018
RlenalLsion
Balarce & 30 Jure 2019

Bcoumu lsted amonisstion and npainment

Balanoe & 1 Juy 2018
Amortiaalon experEs
RlenalLsion

Balanoe & 30 Jume 2019

Mt bock vale &t 10 June 20158
Mt bock vale &t 10 June 2019

49

15

gled

proclav]

I

FE

Lz cHfill

71,001
1205

B
34980

o]

43578

31383

Zh6EE

Irtanible assets with finite Ives are amomlsed &3 an Sgpense on & Sysiamatic bads ower the assd's useill |le. Amorsaton B calcdated on @ units of wse bask,
it @ rate that dliocates the assed value, less any estimated residud walue o it estimated usedll e, Estimates of the ramaning usefll |ves and amoriisaion
method are reewed &t least anrualy, and adqusiments made whes sppmpnate.

Lol airspee assets were nol predolsly recognised. Refer to Mote 904 for further detalls.

53 Paystles
| &) Trade and other payabbes

Trade paryables
Aorued eperses

Total tracde aned ofher paysbies

|1) Trust fund s and deposits

Refundable deposis
Fire serdoes [evy
Ot refundable deposis

Total trust fund s and deposits

155 3066
1582 1,243
34z 5.8
3508 k= 2]

19 M

3 H
35 25

Arnoinis recehied &3 depoalis and retenion amounis conirolled by G ouncll e recogrised & st funds uril they ane reurmed, rarafemed in socomancs with the
prpeoee of the recelpt, or forfesed. Tnust fnds et e forfeited, resulling In council gairng coniol of the funds, & o be recognised & everus 2 e ime d

foredt

Purposs and natws of ams

Rlefurable depoais - Daposits ane teken by councd &3 & fomn of surely in & rumiber of droumetarces, incluoing In elaion o buldng works, tender deposis,

coniract depoats and the use of cidc faclides.

Fire Serdce Lewy - Councl s the collecio 2gent for fine serdces ey on behalf of the Siate Govemment. Gourcll remits amiounts reoelved on & quansdybesis.
Arroiris dechosed here will b remmimed o the state govemment In ine with thal process.

Fage 21
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GEl 54 Imerestheadng ahilies g 0is
000 5000
Curent

Bornowing - seoured * 1023 =]
Sormonge - Lngeared 9 g
1032 [

ot curmni
Sormowing - seoured * 15243 16267
SormongE - Lrgeared 9 15
15252 16EES
Totsl pl) 1706k

* BT owings. are seoured by Councd's general raies.

1a) The maturity profle for Councif's borowns I

M leter than one year 1052 arr
Later then one wear ard rot later than fie years Tam T a0
aer than fve years T.313 k)

16,284 AT 52

Bormmingg s nitially messured & farvalue, bang he cosl of e interest beaning |ebilles, ret of rersadion cods. The measuement bas subeequent i
il recogrition depends on whether the Counc hes categonsed ks inenestbeenng labiltes as aitrer frandal liaodites designated at fair vae thmugh the
proft ard loss, or francil liabliies &t emorised cost_ Any diflerence between ihe Nl reoogrised amount and e redempdon value 8 recogrssed in ret reault
cher the period of the bormowing using the efective inerest method.

The dasdfication depends on the neie and porpoee of the interest bearing fabiides. The Coundl detemines the classification of it nterest beerng lalies a

Initial recognition.
5.5 Diher Lishilites
Home Care packanes 178 253
17 253
GE 58 Provisions
Employes Lanciil Total
restoation
e 37000 5000 00
Halare &t begirring of the fnancla year o] 10,141 16453
Aol provions! redudion in prodsions) 30E (134) 250
Amoris used [254) . 251
Chearee in the discounted amount aidng becass of
tinee and the effect of any dhange in the decoun rEie 166 143 1602
Balanie &t the and of the francl year 6347 11,443 18,390
e
Balanoe &t begirring of the fnancial year 6167 1158 1T 6T
Agdditional proviona! redudion in prodsions) 2513 r21) 150
Amounts ussd 2430 =1y 3000
Chearee i the discounted amount sndng becarss of
time and the effect of any dhange in the decount rEe 58 i {135
Balance aft the end of the francl year 6292 10,141 16433
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Susf Coast Shire
2018/ 210 Financlal Repast

Gl

GE

G

Motes to the Financial Report
For the Year Ended 30 June 2019
Fio k] s
|5 Employes pro sions 5000 000
Curent provisions expecied 1o be whally sefibed within 12 months
Arrual leave 1830 1628
Loreg serice |eae ] BX3
2605 221
Cureni provisions expecied Lo be whally sefibed after 12 months
Arniud e 382 L
Lorg serice |eae ERLHS 28T
3510 EFI]
Tokal oument empioyes provisions &.115 5519
Non-curent
Long serice |eae & 53
Tikal ror-ourent emplcyes prowvisions &3z T3
Aggregais camying amoun of empioyes provisions:
Cument 6115 553
MorHormeni sl TSI
Tokal aggregate camying amount of emploges prodsons 6T 6250

The calculafion of emploges costs and benefits Indudes all rleant on-coats and s calodlsied & follows &t reporing date.

Wagas and salatas and annual leve

Liabaides for weaes and salaries, indudng non-monetary benefits, annusl lesve and socumiksied sick s epected i be whilly sefed within 12 months of the
reporing dde e recognised N the prodsion for empacyess Benedis in respect of emnployes services Up o the repoing date, clasafed as cument llablites and

reasuned at their nominal salues.

Laballdes that are nof expecisd o be wholly sefed within 12 moniths of the reporing date ane recogrised in the provslon foremploges beredis &3 cument
likdites, measured o the present walue of the amouris expected o be paid when the fabilties are sefled using the remureraion rate expected i spply ot the

time of seflement.

Long senvics leave

Lzl fiorlong senios leene (LA & recogrised |n the prodsion for employes benefte LSL |2 measured ot present vaiie. Urcondional LSL & dackeed aaa
cument landity. Condfional L. that has been acmued, whene an employss i3 yet 1o reach a qualifying tem of employment, i3 dsdosed &3 non - curert Ity

Ky assumplos:

- decount rale 10080
- Inflaon rate 2500
- selement pedod 552 years.
|t Land fill restoraion

Gument &1
MorHarmen 11382

2112%
2000

10,141

1143

141

Courdl s bl gated to regtons e Ang esea Landil ske s parioler standand. The forecast e of the e s based on aurment estimates of remening cepecty
ard the fomecsst rate of infl. The provision for Endill resioraion has been calcuated beased on the present walue of the sgected oot of works fo be underaken.
Tz espeeactiend coat of wiorks. has been estimaed besed on cument undens tanding of work required to reiretate the die o a sulabls sardard. Accomdirgly, the

eafimiaion of the prowsion required s depandent o the sccurecy of the forecsst iming of fe work, work requred and mlated aosts.

Ky assumpios:

- dECount rate 1311% 2551%
- Inflaton rate 2210% 2164%
- firel semlament year | esimated compledon of Site atencan) 2057 s

5.7 Financing arrangements

Thee Courdl s the fdlowing funding arrengements in place &3 &t 30 June 2015

Bank owerdrat 23 250
Credt cad fadifes 100 100
Other facilies 16,284 172
Total fadiies 15,684 19,662
Used faclites (16.304) (17259
Urised faclites FET 2373
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G&E 58 Commiments

The Coundl bes entered ino e fdlowing commiiments. Commiiments are pof recorised in the Balance Sheet. Commiments ane disclosed ot thelr rominal

G walue and presented indushe of the GST peayable.

LLater than 1 LLater than 2
yesr andnol  yesns and not

Not Lsterthan 1 Ister than 2 Ister than § Laterihan 5

o] e yeans A YEAE Tatal

5000 $000 $000 000 5000
Opersting
Gartage colecion 058 24T 2484 - &ma
Cormitandes 130 = - - .l
Otfeer 123 ] 10 - i)
Tkl [X ] 3462 2588 - 10472
Capial
Corsmucion 1M 14 N N 125
Oteer S0 - - S0
Totsl 1 14 . B s

st thani 1 LLates than 2
yesr andnol  yesns and not
Not Lsterthan 1 Ister than 2 Ister than § Laterihan 5

it year years ] ] Totsl

000 §om o E1 ] 000
Operating
Garbage colecion EL-<] 257 158 1913 5%
Coraitandes 50 . . . 50
Other 130 - - - 130
Tota ] 2517 15% 183 9718
Capital
Corsnucion 1542 - N N 1542
Tl 244 - : : 244

s Fadt

GE Oparaling lease comimiimants So00 000

A the reportng date, the Councl had the following obligat ons undsr noncancelble operatng lesses for the lease of equlpment and nd and buldngs. foruse
witin Councl's acihities thesa obl galons are ot recogrised 25 isbilifes )

Mot ke than one pear =) AT
Later then one year ard rot ke than fve yeas L] LAk}
Later than five years. 135 2

1,582 1.4

Lexerae payments. for operaiing leases ane recuied by the sccouniing standad to be recogrised on a sralioht [ine basis, rather fhan expersed in e yea 0 whidy

Ga they am Incumed.

Mole £ hssets we manage

-] 61 Non-curmnt assets classified as held for sale
et of acouisition v =<
Tootal non-current sssets class fed s hebd for ssle 2 &2

MorHorent assets dassifed a3 held for sde (nclding deposa goups) ane messured &t the lower of s camying amount and far welue ess coats of dasposal, and
& ol aubjact 1o depredaion. Mon-cument asssts, diapcsal roups and reated Nl Ries and assets are eated a3 ourment and dassified & held for s if thar
camying amount wil be ecovered though a ssile fansadion rather than though cortinuing use. This condon i regarded as met onlly when the sale is highly
probabie and the assets sale (or deposal group sale) |5 eepeched bo be completed within T2 morths from the date of dasdfcston.

Fap 2
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6.2 Proparty, infrastructure, plant and aquipmant
GT Summary of proparty, infrastructure, plant and equipment
G
At Fair Value 1 At Fair Value 30
July 2018 Additions Contribufions  Revaluation Depraciation Disposal Wirite-off Transfars Juna 2019
§°000 §°000 F000 §000 5000 §'000 §000 000 §°000
Prapary 282 528 4,069 2,460 (905) (3,099) {9 {766) a3 284,321
Plart and aquipmant 5418 1,793 - . {1,435 183 27 183 5,589
Infrasinuciura 471872 9,195 14,510 14,084 10,014) 1] 11.569) 124 439,301
Wk in pmgrass 287 2353 - - - - &) 12.278) 2908
762595 17,410 16,970 13,173 (14,608 [186) {2.412] (23] 732817
Summary of Work in Progress Dpaning WIP Additions Write-off Transfars  Closing WIP
$°000 §°000 F000 F000 §°000
Propary 10 351 : (27 8) 3
Plart and aquipmant 178 kel | {50 {183) 458
Infrasinuciura 219 1,681 - 11.815) 2,057
Tatd 2873 2,353 {50 (2.276) 2,906
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G {a] Property
Land-  Land-non  LandUnder Buidings . DU - Total Work in
spacidlised  specialised Roads  oniland o ciaksed smiai:': Buildings progrees 100N Proparty
000 §°000 §'000 §°000 $°000 §°000 F000 §°000
At fair valua 1 July 2018 143872 8,164 53,046 203,082 84,93 10313 99,906 10 303,298
Accumulied depmdaton at 1 July 2018 - - - {17.993) |2,863) 20.462) - |20,462)
143872 6,164 203,082 71,400 a044 79444 10 202,836
Movements in fair value
Addiions 1480 - 1.480 239 180 2,589 kR 4,420
Contribufians 1724 - 5% 2,263 197 - 197 2,460
Revaluafion 5317 bl 5.548 7628 1,000 B.628 14,176
Dizpazal {2l 12] - - . 12
Wiit-aft "3 i (413) {526) (54) (580 = (#3)
Translars g (811) (232) 256 779 1,035 (278 525
Impairmant lossas racognisad in apamfng rasul - - - - - - - -
3490 1380) 54 8,110 9,954 1815 11,869 73 20,586
Movaments in accumulated depreciation
Depraciafion - 12.741) 354 (3,099) (3,099)
Accumubiad daprdalon of dispasals - - - - -
Accumubied daprdation of writs offs - 214 1 27 7
Revaluatian - 13,592 {1489 {15,081 [15,081)
Translars - 74 191) {165) {165)
- 118,131 1327 [18,118) [18,118)
A fair walua 30 Juna 2019 152 362 5,784 53,580 211,726 98,7 12828 11,775 el 123,884
Accumubiad depmciation 2130 Juna 2019 - . = . 33,784) |4798) {38,580 = |38,580)
152,362 5,784 53,580 211,726 65,163 o3z 73,195 im 285,304
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am k) Plant and Equipmeant
Plant
machinary _FI:III'GE Computers and Workin Tote! plant
fittings and and
) and P talecoms [prograss aquipmant
equipment i
F000 §'000 000 §'000 §'000
A fair valua 1 July 2018 779 1,475 3,15 Ia 12,804
Aocumulated depmcation at1 July 2018 (3724) {768 [2.516) i {7,008)
406 7 42 Jra 5,736
Movemants in fair value
Additons 1490 im el 114
Dizpazal 11,145 - - 11,145
Wiita-af 1136) 23] 0] 1209)
Translars Ta 105 1183) -
287 335 33 TEO
Movements in accumulated depreciation
Depracialio {1083 {153) 1279 {1,435)
Bccumuiaited dapmdation af dispasals 462 - - 962
Accumulaied depmdalion af write ofis 104 . px) 132
L] 1153 1258) 1401)
A fair valua 30 June 2019 408 1,475 3154 468 13,564
Aocumulated depmcation at30 Juna 2019 (3716 {821) 2.772) . {7,409)
4364 554 m 466 6,155
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G |} Infrastructure

Recreational, Parks opan

. Foofpathsand  Drainage and N Off street car Waste Work in Total
R Bridges cyclaways SeEwarage ::n“n::ﬁn: s;‘:::;:: parks  Managamant progress  Infrastructure
000 §'000 §000 §'000 §'000 §'000 §'000 §000 §'000 F000
A fair valua 1 July 2018 335274 5,024 30020 75,834 24717 15559 11,838 5,563 21 566,076
Accumubted depmdafion at 1 July 2018 142581) 11,730) 7 JG80) 22520) 18,689) 13073 (1.019] 12539) - (52,013)
352,593 124 22 380 53314 16,028 10484 10,869 2330 2191 474,063
Maovements in fair value
Additions 4468 29 pL| 280 1.438 925 T4 1.500 1,681 10,876
Confribufions 7908 175 205 3,580 173 810 - - - 14,510
Revaluafian - - - 21,469 - - - - - 21469
Dispasal - - - i1l - - - 1]
Wiita-aft 11.946) - (64] 0] (508) 184 (18] - - |2,669)
Translams 180 17 i 49 46 121] 41 698 {1,815 (TH7)
10,610 a1 235 25,297 1,148 1429 101 2,19 1134) 441
Movemants in accumulated depraciation
Depraciafion {4,880 [it] 1535) 11.238) 11,682) a4 1139] 1513] - [10,014)
Revaluafian - - - 17.383) - - - - - |7.385)
AocumulBied depmaation of write ofis B67 - 45 15 el kR 15 - - 1,100
Translams - - - - {7 173 - - 166
14213 ek (480) 18.508] 11.358) AL 1124 (5131 - 116.133]
A fair valua 30 Juna 2019 405 884 5,445 »amw 101,11 25,868 16988 11,989 TI6 2,057 609,504
Accumulted depmdafion ai 30 Juna 2019 146,894 1,799) 8.150) {31,128] {10,057) 15823 [1.143) 13.152) - |108,146)
358,390 3,646 24287 70,003 15,809 11,165 10 846 4515 2,057 501,358

* Rafar ta Nata 9.4 for recagnifion of praviously unmcognisad Infasrucium Assals
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Surf Coast Shire

21 82019 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2019

GT74

G70

Acquisifion

The purchase method of accounting is used for all acguisitions of assets, being the fair value of assets provided as conskderation at the date of
acquisiion plus any ncdental costs attributable to the acguisition. Fair walue i the prce that would be receved o sell an asset or pard to Transfer
a biability) in an onderly ransacton betwesn market participants at the measurement date.

Where assets are constructed by Counci, cost inchudes all materials used in construction, directlabour, borrowing costs ingurred during
construchion, and an appropriate share of direcfy attrbutable vanable and foeed overheads.

In accordance with Councils policy, the threshokd imits have applied when recognising assets within an applicable asset class and unless
othernwise stated are consstentwith the pnor year.

Aszst recognition thresholds and depreciation periods

Depreciation
Peried Threshold Limit
§000
Heritage Buldings 100- 150 years 5
Buidings - Camplex Structure 100 years 5
Roof 50 years 5
Fit Out 25 years 5
Services A years 5
Buidings - Smple A0 years 5
Plant, machinery and equipment 2- 15 years 1
Ficures, fittings and furniture 3-10 years 1
Computers and telecommunications 3-10 years 1
Sealed Road Pavements High Traffic 90 years 5
Low Traffic 100 years 5
Caonorete 40 years 5
Unssaled Road Pavements 16 years 5
High Traffic 20- 25 years 5
Low Traffic 15- 18 years 5
Seals Spray Seal 25- 30 years 5
Asphalt 70 years 5
Road Kerb and Channel 25- B0 years 5
Bridges and Major Culverts Timber Bridges 40 years 5
Cther Bridoes 80- 140 years 5
Footpaths and Cydeways Caonorete 65 years 5
Asphait 30 years 5
Brick 50 years 5
Gravel 2 years 5
Dramage and Sewerage Drainage 80- 150 years 5
Sewerage B0 years 5
Septic Tanks 30 years 5
Recreation, leizure and community faclites 10- 40 years 5
Parks, Open Spaces and strestscapes 10- 50 years 5
Sealed Pavement 100 years 5
Off Strest car parks

Unsealed X years 5

Pavement
Sealed Pavement 15- 30 years 5
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G 76 Land under roads
Councd recognises land under roads it contrals at fair value.
GTT Depreciaton

Buildings, land improvements, plant and equipment, infrastructure, and other asssts having limited useful ves are systematically depreciated over
their useful fves 1o the Councll in a manner which reflects consumption of fhe senice potential embodied in those assets. Estimates of remaining
useful fves and residual walues are made on a regular basis with major asset classes reassessed annually. Depreciation rates and methods are
reviewed annually.

Where assets have separate ientfiable components that are subject to regular replacement, these components are assigned distinctuseful ves
and residual values and a separate depreciation rate iz determined for each component.

Straight fine depradation is charged based on the residual useful ife a5 determined each year.

Depreciation periods used are listed above and are consistent with the prior year unless othenwise stated.

Road earthworks are not depreciated on the basis that they are assessed as nothaving a imied useful ide.

Repairs and maintenance
Where the reparr relates to fhe replasement of a companent of an assetand the cost exceads the capitabisaton threshold fhe costis capiaksad
and depredated. The carrying value of the replaced assetis expensed.

G Valvation of land and buildings

Valuation of land were undertaken by a qualfied independent valuer, Opieon as at 31 December 2018. The waluaton of land is at farr value, being
market value bazed on highest and best uze permitted by relevant land planning provizions. Where land use iz restncted through exssting planning
provisions the valuation is reduced to refiect this imitation. This adjustment is an unobservable input in the valustion. The adjustment has no
impact on the comprehensive income statement. Valuation of Bulding assets has been determined in accordance with a valuation undertaken by
independent valuers, Opteon and Preston Rowe Paterson and componentized costs by Rawlineon's ag at 31 December 2018,

Specighsed land iz valued at fair value using site values adusied for englobo (undevelaped and’or unservced) charactenstcs, acoess nghts and
private interests of other parfies and entitlements of infrastructure assets and senices. This adjustment is an unobservable input in the valuation.
The adustment has no impact on the comprehensive Income statement

Any signhicant movements in the unobsenvable inputs for land and land under roads will have a significant impact on the fair value of hese assets.

The date of the current valuation iz detalled in the following table.
Detale of fhe Counciis land and buldings and information about the fair walue hierarchy as at 30 June 2019 are as folows:

Level 1 Level 2 Level 3  Date of Valuation
Land - 5,784 - 311272018
Specialised land - - 152 362 3228
Land Under Roads 53,580 3000672018
Buidings - 6,032 65,163 310372019
Tatal - 13,816 2106

Bage 30
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G Valuation of infrastructure

Valuation of Road and Bndge asse has been determined in accordance with a valuation underiaken by ndependent valuer, Pavement
Management Senvices and the Strategic Asset Manager, Mr John Bertoldi B E (Chl) as at 30 June 2017, Valaton of Footpath assets has been
determined in acoordance with a valuation undertaken by Infrastructure Management Group as at 30 June 2018 Valuation of Recreation and
Parks and Open Space has been determinad in accordance with a valuation undertaken by fhe Strategic Assst Manager, Mr John Bertoldi BE
(Crl) &= at 30 June 2018, Valuation of Drainage has been determined in accordance with a valuafon undertaken by the Strategic Asset Manager,
Mir John Bertokdi B E (Civl) as at 1 Juiy 2018,

The date of the current valuation iz detalled in the following table.
The valuation is at fair valuz based on replacement cost less accumulated depreciation as at the date of valuation.
Details of the Counclls infrastructure and information about the fair value hierarchy as at 30 Jure 2019 are as follows:

Level 1 Level 2 Level 3  Date of Valuation

Roads - - 358 990 300062017
Bridges - - 366 300062017
Footpaths and oycleways - - 24,29 300062018
Drainage and sewerage - - 70,003 10T2018
Recreational, kisure and community faciities - - 15,809 3000652018
Parks, open space and strestscapes - - 11,165 00062018
Offf street car parks - - 10,846 30062017
Waste management - - 4615

Total - - 499 301

G712 Description of significant unobservable inputs into level 3 valuations

Specialised land and land under roads is valusd using a market based direct comparizson technique.  Significant unobeervrable inputs include
the extent and impact of restricton of use and the market cost of land per square metre. The extent and impact of restrictions on use varies and
resulis in a reducon to surounding land values between 5% and 95%. The market value of land varies sigrificantly depending on fhe location of
the land and the current market condifions. Cumently land values range between $0.02 and $3,113.72 per square metre.

Specialised buildings are valued using a depreciated replacement cost technique. Signficant unobservable inputs include the current
replacement cost and remairing useful bves of buildings. Cument replacement costs is caloulated on a square metre basis and ranges from $107
1 $8,577 per square metre. The remaining useful ives of bulldings are determined on the basis of the current condition of buildings and vary fom
2 years © 100 years. Replacement cost is sensiive to changes in market conditions, with any increase or decrease in cost fowing through to the
aluation. Useful lves of buldings are sensifve to changes in expedations or requirements fhat could either shorten or extend the useful lves of
buldings.

Infrastructure assets are valusd based on the deprediated replacement cost. Significant unobservable inputs include the curent replacement
cost and remaning useful bves of mirastructure. The remaining useful lves of infrastruciure assets are determined on the basis of the current
condition of the asset and vary from 10 years to 150 years. Replacement costis sensitive to changes in market conditions, with ary increase or
decrease in cost flowing through o the valuation. Useful lves of infrastructure are sensitive to changes in use, expactations or requirements that
could either shorien or extend the useful ives of infrastructure assets.

2019 208
G7a Reconciliation of specialised land £000 $000
Parks and reserves 110,118 126,578

Public use 36816 8,850

Waste M7 21

Car Parks 5011 §,153

Total specialised land 152,362 143,672
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6.3 Investmeants in associates, joint arrangemants and subsidiaries 2018 2018
5000 F000
GTE |a) Investmeants in associates
Invasimanis n assadatas accountad far by the aquity matod ara:
- Gaalang Regianal Libmry Corparafion 41 457
Gealong Ragional Library Corporation
Backgrawnd
The Gedang Fegiona Ubrary Comorafon (GRLC) was formed undar ha
provisians of saclans 196 and 197 of ha Local Govemmant Act, 19389 an 4 March
19497 fa pravide library sandces within fie local gavernment areas of: Barough of
Quaansclifa, City of Graaler Gealang, Galden Plains Shire and Surf Coast Shira.
Caundl halds 3.75% (2018, 3.35%) of aquity in ®a carpomtion. Coundl has ana
direcior an tha Board of saven. Council has fha abildy fo infuance rabe than
canfral its aparafians.
Fair value of G ouncils investment in Geelong Regional Library Corporation 41 457
Councils shara of accumulated surplus!{daficit)
Coundl's shara of accumulated surplusidaficif] at start of yaar 457 457
Repartad surplus{dafici) for yaar {28 -
Caundl's shara of accumulatad surpus{dafci) atend of yaar 41 457
Movement in carrying value of spacific investmant
Carying vaua of nvastmantat start of yaar 457 5T
Sham of surplus|(daficif) for yaar {28 -
Carrying vaua ofinvesimanial and of yaar 41 457
G& Azsaciatas ara al eniifies aver which Coundl has significaniinfuance bul nol confral ar joint confral. Invasiments in associatas ara
accauntad far using tha aquity methad of accounting, aflar iniSally baing racognisad at cost
G&8 Committess of managameant

All anfifias confralled by Coundl hal have materal ravanuas, axpansas, assats or liabilties, such as commitieas of managamant, hava
baan includad in fis finandal rapard. Any fransacions batwaan hiasa enffas and Coundl hava been almnaled in ll. The fallowing
spadal cammittaas ara natindudad n this fnandal rapart as hair aggragata incaoma is mmatarial and Say prapara thair awn fnanaal

raparis saparataly

Daans Marsh Public Hal and Mamarid Park Commifiaa of Managameant
Siribling Resarve Committea of Managament

Andearson Roadknight Resarva Commitiaa of Managamant

Eastarn Rasarva Commitiaa of Managamant

Maodawarra Mamarial Hall and Resarva Caommitaa of Managamant
Connawarra Resarva Commifiaa of Managamant

Glaba Thaatra Commitea af Managamant

Anglasas Bika Park
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2019 2018
Note 7 People and relationships No. No.
Gm 71 Council and key management remuneration
(a) Related parties
Parent enfity
Surf Coast Shire is the parent entity.
Subsidiaries and Associates

Interests in associates are detaled in Note 6.3,

(b} Key management personnel
Details of persons holding the positon of Councillor or other members of key management personnel at any tme during the year are;
Councillors Councillor Rose Hodge - Mayor (0771172018 to current)
Councillor David Bell - Mayor (01/0772018 to 07/1112018)
Councillor Clive Goldsworthy
Councilor Libby Coker (0170772015 to 27052019
Councillor Martn Duke
Councillor Carol McGregor {01/07/2018 to 11/062019)
Councillor Brian McKienick
Councillor Margot Smith
Councillor Heather Welington
Key management personnel  Chief Executive Officer - Keith Bailie
Anne Howard - General Manager Governance & Infrastructure
Chriz Pike - General Manager Culture & Commurity
Ranzce Salan - General Manager Environment & Development

Total number of Councillors 9 9
Total of Chief Executive Officer and other key management personnel 4 4
Total number of key management personnel 13 13

(c) Remuneration of key management personnel

Total remuneration of key management personnel was as follows:

Shortterm benefits 1,212 1,161
Post-employment benefits ] |
Long-term benefis 2 A
Total 1,319 1,262

The numbers of key management personnel whose ol remuneration from Councd and any
related entibes, fall wihin the following bands:

$20,000- $29,999 7 7
$30,000 - $59,999 1 1
$60,000 - $59,999 - 1
$70,000- 579,999 1 -
$200000 - $209,999 - 1
$210000 - $219,999 1 1
$220000 - 229,999 - 1
$230000 - $239,999 2 -
$290,000 - 299,999 - 1
$310,000- 5319939 1 -
13 13
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2019 2018
$'000 £'000

(d) Senior officer remuneration

A senior officer is an officer of Councl, other than key management personnel, who:
a) has management responsibilifies and reports direclly o the Chisf Exzcutive; or
b) whose total annual remuneration exceeds $148 000

The number of Senior Officers are shown below in their relevantincome bands:

2019 2018
Income Rangs: No. No.
Less than §145,000 1 4
$148000- 5149999 1 2
$130,000- $159,999 7 -
9 6
Total Remuneration for e reporiing vear for Senior Officers included above, amounted to 1,355 593

7.2 Related party disclosure
(a) Transactions with related parties
During the period Council entered into the following transactions with related parties: - -

{b) Outstanding balances with related parties
The following balances are outstanding at the end of the reporting period in relafion to
tranzactianz with related parfes: - -

(e) Loans to/from related parties

The aggregate amount of koans in exstence at balance date that have been made, guarantesd
ar zecured by the councl b a related party as fallows:

(d) Commitments tolfrom related parties

The aggregate amaount of commitments in exisience at balance date that have been made, - -
guaranteed or secured by the councll to a related party ars as follows:
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Hote 8 Managing uncerfainties
8.1 Confingant assats and liabilitias
Confingant assals and confingant labilifas aranal racognisad inthe baance shaal, bul am disdosed and if quanffiabla, ara maasurad at
naminal value. Canfingani azsats and |abiies are preseniad indusiva of G5T recaivable or payable, raspacivaly.

Gee
GE {a) Contingant assets
GaET Operating lease receivables
[Fudura minimum ertds moaivabla undar nan-cancallabla oparaing laasas am as fllows:
FliE] 018
§'000 000
Mot lgtar fian anayaar 2} 4
Latar fian ane yaar and notlater fan fva yaars b 176
Latar hhan fva yaars 348 336
LE:] 596
G b} Contingent liabilities
‘Supsarannuation
Counci has abligations under a dafnad bane i supararmuaian schama fat may resullin fe nead to make addifanal canfibulions & fa
schama, matiars rdafing to s polantia obligation am oulined baaw. As a msuliaf tha valadlity in fnancia markets fa lidihood of making
such confribu§ans in fulure parods axists.
Futurs supsmnnuation contrbubions
Tharawarang carfibuions outstanding and naloansisswad famor fa (he abova schames 353130 June 2019, The expected contibutions 1a
ba paid % the Defined Banefl catagary of Vision Supar ko the year anding 30 Juna 2020 are 336,133 24,
Landfill
Councl aparates a landfil &t Anglasaa. Coundl will have to camy out site rahabilitafion wadks in fha fulura. Al baance date Counal pravided a
Bark Guararies %o Stale of Viclaria - Envimnment Prafecion Autharily. The guamntea pravides fnancdl assuranca ug 1o §545 000 far
ramadial asfion as dafined n saclon 3.1 EPA Publicafon 777 Delarminafion of finandal assumnce for Landfills, Saptambar 2001
MAV Liabil ity Mutual Insurance Schama
Councl & a mamber af MAW s Liability Mulua Insurance Scheme. Council has obigafions under tha schama 1o make addifond canfribufians
in an inswanca yaar in e avantwhara fia schama has an overal fnancid dafial. MAV canzsidar in a vary unikdy accurmnza af ba schama
making a 3l an mambers, hiay da nat balieve that this would axcaed §2m across all members. Tha magnituda of fa call would ba aaund 10
par cant of the anmual confribufion mada by Coundl.
{c) Guarantees for laans to other anfifies
Counci has povided contmct parformanca quaraniees. The datails and axdant of
Councl expaswra al e mporiing date ara as fallows:
219 2018
$'000 F000
Confract Parfomanca:
Deparimant of Minards and Enangy A 20
Deparimant of Enemyy and Rasauwrcas 5 50
T T0
Tha amaurt disdasad for fnanda guaranies in fhis node is the nomina amaouniof fe underying loan thatis quaramiead by e Coundl, not
fha far valua afthe fnandal guamnsea.
Financial guaraniaa cmbracts aranol racognisad as a lidbiity in e balanca shaalunless tha lander has axardsad Frir right to <l an e
GES guaranes or Counal has ofer raasans b bdieva that & is prabable fal e right wil ba exardsad.
GE 8.2 Changs in accounting standards

Tha fallowing new AAS's hava baan issuad tal are nof mandatary for tha 30 Juna 2019 repading pariod. Coundl has assassad thasa panding
standards and has identified tha fallowing patanal impacts wil flow fram e gpdicaton of fhiasa standards in fulure rapariing parads.

Revanus fram conlracts wih cuslomers (AASE 15) (apples 201520 for LG sacloy)

Tha standard shifts e focus from $e Rnsacion-evd fo a contmctbasad appraach. Recagnifon is daterminad basad an whal e cuslomaraxpacis
fabaanifad b frights and dbligafions), while maasurament enmmpasses esimation by §ie anity of fia amount axpaciad io be anfiflad for padarming
undar fiaconfact. The il impact of this standard is nat known however it is most ikaly o impact whara confracts exdand aver me, whera fiaraara
ighis and abligian s tal may vary tha timing or amaunt of e consideraiion, or whara thara am mulipe parfomance damants. This has fa polania
faimpact an fe recagnifion of cartan grant neama. Cound erpacts fat an ha ransifan fofhe new standard wil sea he moagniion of appmxmaialy
33 milin in grants whera parformance abliggions have not yet bean mat.

Amandmants lo Australbn Accounting Standards — Dafarml of AAS B 15 for Nol-for-Profit Enliliss [AASE 2016-T) (applias 201520
This Standard dafars tha mandatory efiactive dafe of AASE 15 fornat-for-proft aniSias fam 1 January 2018 fa 1 January 2013,
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Laasss (AASH 16] jappliss 201520)

Tha dassificafion of laasas as aithar inanca leasas or aparafing laasas is diminatad for lessaas. Leasas will baracognisad in the Balanca
Sheat by capitaiising ha prasanivdua of e minimum laasa paymants and showing a ‘dghi-ofuse’ assal, whila fulura laasa paymants will ba
recagnisad as a finandal liability. Tha nature of e expensa recogrisad intha profit or loss will change. Rather fan baing shaown as e, or as
laasing casts, il will ba racagnisad as dapradafion on the right-alusa’ assal, and an infarest charge on halaasa ability . Tha interast charge
wil ba caloulatad using ha aflaciva interst methad, which will resultin 8 gmadual reduction of inlerest axpensa over tha laasa fam.

Council has alectad fa adapi ha modified rafrospaciive appmach fa e ransifon foiba new lease standard. This will maan fal orly adsing
aparafing leases for nan low valua assats, with mmaining farms graater than 12 manths, will be recognised on fmnsiion {1 Juy 2019). Basad
an aw curani laasa cammitmants and an assumplion of a condinuation of fa curanilaasing arangamants Coundl expacts hial haimnsifon
ta e new standand will sae e inifal meagnifion of §2,155,697 in leasa rdated assats and 52,372 525 in leasa rdated liabilifas.

Incovme of Nob-for-Profl Enliliss (A4 38 1058 | (applies 201520)

This standard is expaciad fa aoply i cartain tmnsacions currandy acmunfad for under AASE 1004 Confribuiions and astablishes ravanua moagniion
principles for ransacions whera fha considersfion foacquire an assatis sgnifcanty less fhan fr vaue fo anable a notlor-profil andty fo furker its
anjpdives. Cound espacts fat fa rangfon o e naw standard wil saa the nid racognifion of $289 000 in waluntear sanvicas.

GET 83 Financial insfrumants
{a) Objectives and policies
Tha Coundl's prindpal inandd nsfumenis comprisa cash assats, lam depasits, receivables (emcluding statulary recaivables), payables
{emduding stafuiory payables) and bank bamowings. Detals of fe sgnificani accaunting palices and methads adapiad, including e critana
far meagnifian, e basis of measurament and the basis an which incoma and axpanses ana recognisad, inrespect of eadch dass of fnanda
assat, inanaal libilty and aquity insfumentis dsdasad n e nolas of ha inandal stalements. Risk managemant is camad ouf by saniar
managamaniunder palicias appraved by e Counci. Thasa palicas induda denification and analysis af tha risk axpasura fo Caundl and
appragriate pracadwras, canirds and risk minimizsagan.

Gar b} Market risk
Markatrisk is farisk Hal he & value or lulum cash fows of counal fnandal insrumants wil fuciuate becausa of changas in marked pricas.
Tha Coundil’s expasura fa markat dsk is primariy fimugh interast rate dsk with anly insignificant exposure fo ofer pricarisks and na axpasura
fa fareign currancy risk.

Interest rate risk

Intarast mia risk rafars §o harisk fat havaueof afinandal insfrumant ar cash flows assodated with fa instrumant will fluciuate dus fa
changas in markat nfarasi rales. Coundl's intarest rata liability sk arisas primarily fram long term loans and barmowings &t fixad mias which
axpasas caundl fa fair valua inferestrate rek ! Coundl doas nat had any imerasi baaring fnanda instrumants thal ara maaswrad & far vaua,
and tharalora has na axpasum fofar value inlemst mia risk. Cash fow inlarasi rala risk is tha risk that the futura cash fows af a fnandal
imstrumant will fluctuate bacausa af changes in marketintamst mias. Coungl has minmal expasura fo cash fow inlerast rala isk Fraugh its
cash and depasits hial are al foating rales.

Invesiment of surplus funds is mada with approved fnanda insftuions under fa Local Governmant Act 1589 . Coundl manages infarast rate
sk by adapting an invesimant palicy hat answnes:

- divarsificafion of imasimant pmduct;
- marifarng of retum an invesiment; and
- benchmarking of ratums and camparisan with budgat.

Thara has bean na sigrificani change inthe Coundl’s expasura, ar its objpcivas, palices and procassas far managing infams! mie riskar e
mathads usad fa measure this d=k fom e previous repariing pedad.

Intarast mia movamants hava not bean sufidenty significant during fhe yaar fo have an impacion fia Counal's year end rasull.

Gar {c) Cradit risk
Cradit risk is $e risk thal a confracting endty will not completa its dbligafions under 3 fnandd instrument and causa Councl o make a fnandal
lass. Coundl hava axpasura focrdi risk on some finandal assats includad in e balanca sheat Paricularly significani amas of cradif dsk
axistin rdafion o ouistanding feas and fines as wel as bans and meoaivables from sporing dubs and associafons.  Tohelpmanage fis dsk:

- counail have a pdicy for establishing cradit limits for the anfities Coundl daal with;

- counal may requira collataral whare appmpriate; and

- cownal arly imast suplus funds with fnandal nsituions which have a recognised oreditrafing spadfied in coundl's invesiment pdicy .
Racaivablas consisiof a lame numbar af cusiomars, spmad acrass ha miapayer, businass and govarmmant sacars . Cradif risk assadatad
with fha Coundl's fnanda assets is minmal bacausa e maindebior is securad by a charge ovar fia rateabla propary.

Thara ara na matenial fnancd assets which am indvidually datermined o be impaired.

Council may alsa be subjact fa cradi dsk for fransaclions which ara nal indudad in e baance shaet, such as whan Council pravida a
quarantea far anather party. Detals of our confingant liabilifas am disdosed in Nale 8.1{).

Tha maximum axpasure fa cradif risk at e repariing daa to moagnisad financal assals is e camying amount, net of any provisions far
impaimant of fiosa assats, as disdasad in fie baknoa shaatand notas o he fnancial stalamants . Coundl doas nat hald any cdlataral
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aar {d) Liquidity risk

Liquidity risk includes fa risk fial, as a resultof counci's aparafional liquidity raquiremants it will not have suficient funds b selfe a ransaclion whan
raquirad ar will be forcad {o sall a financid assai af below value or may be unable fo sefle or racavar a finandal assel.

Ta halp reduca fesa risks Coundil:

- have madily accessibla standby facilifies and ofer funding arrangemeants in place;

- hava a Iiquidity parifdia strusiura hatraquires surplus funds ta ba investad within various bands of liquid inskumants;

- manifor budget fo aciual perarmance an a regular basis; and

- sailimits on barrowings relaiing o fe parcaniage of loans ko rate revenue and pearcaniage of loan principal rapay manis fo rate revanue.

The Coundl's maximum expaswe fa liquidity isk is fia carrying amounis of fnancid liabiliies as dsdosad an e faca of fia bdanca sheat and tha
amaunts ralatad i fnancial guaranieas disclasad in Nata 8.1{c), and is deamad insignificantbasad an pdar pariads’ data and curant assassment of
rish.

Thare has been no significant change in Coundl's expasure, or 85 objacives, polides and processas far managng liquidity risk o fia mefods usad o
maasura his risk from e prvious reaporing period.

Wit tha excapiion of barrawings, all fnanciad iabilties are expacied o ba setfad witin nama tams of rada. Details of e maturity prafie for
bormwings ara disclesad at Mok 5.4,

Unlass atharwisa stated, e camying amaunts of fnancial instruments rafiact hair fir valua.

G&Er |e) Sensitivity disclosure analysis
Taking info account past perfarmanca, fulure expectations, econamic foracasts, and managem enfs knowledge and axperienca of fa fnancial
markats, Coundl beliaves fa fallowing movements are 'reasanalbly possible’ over fia naxt 12 manths:
- Aparalld shiftof +0.25% and - 0.25% in markaiinterasi rates (AUD) fam year-and ratas af 1 25%.
Thasa movemants will nathave a matarial impact an the valuafon of Coundl's fnandal assets and liabilifes, nor will fay hava a matadal impact an e
rasults of Coundl's apamions.

GEr 8.4 Fair value measurement
Fair valuwe hisrarchy
Coundil's inandial assats and liabilifas are nol vaduad in accardanca with tha fair valua hiararchy, Council’s financial assats and iabilifies ara
maasurad at amarsad cosi.

Coundl maasuras cartan assats and liabiities al far vaue whare raquirad or parmitlad by Austalian Accounfing Standamds. AASE 13 Fairvalus
measuramant , aims fo improve consistency and reduca complexily by praviding a definifion of fair value and a single soumca of far value measurament
and dsdasura raquiramants far usa acrass Austraian Accounfing Standards.

AASE 13 dafnas fair value as fa prica that wauld ba mcaved ta sall an assal ar pad fo fransfar a iabiity in an ardarly ransacion batwaan markat
parfcpanis al e measummani dake. Fair valua undar AASB 13 is an exii price regardless of whafhar hatprica is dracy obsarvabla or esimated
using anathar valualion fachniqua.

All aszats and labilifas far which fair value is measwad or disdosed in the finandal stalemants are calegarisad within a fair vaue hiararchy, describad
as falows, basad an fa lowast level inpui falis significant fo the far value maasuamantas a whala:

Laval 1 — Quotad (unadjustad) market pricas in active markets for identical assels or liabiities

Laval 2 — Valuafion lachniquas far which tha bwestlavel inpul fatis significant fo e fair value measurement is diracly or indirecly obsarvable; and
Lawal 3 — Valuafion fachniquas far which tha owastlaval input fatis significant ta tha fair valua maasuramant isunabsarvabla.

[Far tha purpasa of far valua disclaswras, Coundl has datarminad dassas of assats and liabilifias an ha basis of tha nalum, charactarisics and risks of
e assel or liability and $a laval of fa far valua hisrarchy as explanad abova.

In addifian, Caundl datarminas whather ransfars have acourrad batwean lavals in tha hiararchy by re-assassing calagaris ation {basad an fha lawest
laval input fatis significantio e fair value maasurament as a whala) al fie and of sach reparfing pariad.

GTa Revalualion
Supsequentia fa inf&l recognifion of assels, non-curani physicd assats, afar hian plant and equipment, are measured at hair fir value, baing tha
prica fat wauld ba racaivad ta sall an assat{or paid % fransfar a lisbility] in an ordarly imnsacion batwaan markat paricipants attha maasuramant
date. Al bdanca dale, tha Council reviewead tha camying valua of fia individual classas of assais measured af fair value o ensura that each assat
malarialy appraximated its fair vaue. Whera e camying value materally differad from te fir value aibalance date, ha class of assal was revaluad.

Fair valua valuafons ara delermined in accordance with a valuafion hiamrciy. Changes fa fie valuafon hierarchy will only ocour if an exiamad change
in e rasticians or limitafans of usa af an asset resullin changas to ha pamissibla or practical highast and bast usa of fha assal. In addifian, Counal
undartakes a farmal revaluation of land, buildings, and infrastuciure assats on a mgular basisrangng fam 2 o 3 years. Tha vauafion is parfarmad
aifhar by axparianced council oficers or indepandentarparis.

‘Whare fia azsats ara ravalvad, fie revaluafion incramants ara cradiled direcy o fie asselrevaluation reserve ancapiia fie axient fatan incrament
ravarsas a prior yaar dacramani for fiai dass of assatihat had bean racognised as an expansa in which casa he incemant is recagnisad as ravenue
up ta tha amauni of fa axpansa. Revalualon dacramants ara racognisad as an aspansa axcap! whara prior incramants ara indudad in tha assat
revaluation rasarva for falclass of assal in which casa he decrament is taken fa fia rasarve (o fe exantof fia remaning incramants. Wikin fe
same class of assats, ravaluafion incremeants and dacramants witin fia year are offsal.

G Impairment of assals
Aleach raparding date, fia Coundl reviews fia camying value of its asselsfo datarmina wheter fara is any ndicafion fat fiase assats hava baan
imparad. Hsuch an indication exists, fia recoverabla amount of e assel, baing e highar of the assafs far value Bsscosts of disposal and value n
usa, is camparad fo fha assats camying valua. Any axcass of fa assats camying valua averits racovarable amountis axpansad fo ha camprahansive
incame stalament, unkss the assatis camied &t he revalued amauntin which casae, fia imparmant loss is recognisad direcly against he revaluafion
surplus in respadi of fia sama dass of asset i (he exfanthat fa impairmentloss does notexcead tha amauniin tha mvauaion surplus for that same
dass of assal.

G 8.5 Events occurring after balance date
Mo matiers have accurad after balanca dak fatraquire dsdasure in fie fnancial repart.
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Nota 9 Other matters
Balance at
Gad baginning of Increment  Balance atend of
9.1 Reserves reporting pariod (decrement]  reporting period
|a) Assat ravaluation reservas F000 000 000
2019
Proparty
Land 102,773 5548 103,321
Buildings 35,778 16.327) 29449
138,549 {779) 137.770
Infrastructure
Furnitura and equipmant iz - iz
Roads 134970 - 132970
Bridges 2 ga7 - 2567
Foobahs and cydaways 9933 - 99338
Drainage and saweraga 15678 14,084 2762
Receatond, lesum and cammunity Bclis TaM - TAT
Parks, man spaca and sealscapas 27 - 2371
Offstraat car parks 2,360 - 2360
Library 123 {125) -
‘Waste managamant - 1245 1245
176,062 15,204 191,266
Total asset revaluation reserves 314,611 14,425 129,036
2018
Proparty
Land 76574 26,199 102,773
Buildings 35,778 - 35T
112,350 26,199 138,549
Infrastructure
Furnitura and equipmant iz - iz
Roads 134,970 - 134,970
Bridges 2667 - 2 567
Footpats and cydaways 9,182 206 9,988
Drainage and sawaraga 15674 - 15673
Reweatond, lesum and communify facilif 2364 5507 TAT
Parks, man spaca and sealscapas 1472 3939 2371
Offsrast car parks 2,360 - 2,360
Library 123 - 125
168,850 7212 176,062
Total asset revaluation reserves 281,200 33411 461

Tha asset ravaluation rasarva s used fo mcand tha fair value mavamant of Councl's assats aver fma.
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Balance at Transfar from Transfer to
beginning of d d Balancs atend of
reporting pariod sunplus surplus raporting period
000 000 $000 $7000
k) Othar rasarves
2019
Allecated
Plant replacament 366 994 1,355) 5
Opan spaca 1,530 1177 {395) 2332
Main dranaga 210 - - 210
Hame cara packages 253 - 174 174
Devalapar cankibutions 323 2885 {3.846) 2290
Aimy's nlatagad cara urifs 303 10 - Ni
Wasta 6401 3,796 1947) 9250
Graval pis 1943 675 - 2418
Defnad banafits suparamuatan 974 100 - 1074
Carriad forward capital warks 12798 22047 {12.798) 26T
Cariad farward qparafional projacis 1,350 1460 11,350 1,480
Adapted sirategy implamentation 54836 2,756 (3.989) 4603
Aszal ranawal 985 7285 {7.006) 1264
Devalapar cantibuiions council allbcation 1470 34332 13,550) 1,802
‘Winchalsaa infastruciure plan 154 4895 - 849
Accumulated urallocated cash 5013 1,851 5,784 1,085
Sub-lola! Alocalsd Resarvas 42 862 45413 [47,084] 51,181
Total other resarves 42,862 49413 41,094) 51,181
2018
Allecated
Plant replacament 1,080 TE4 (1.478) 66
Opan spaca 936 Eaki {103) 1.550
Main dranaga 210 - 210
Hame cara packages 137 118 - 253
Davalapar contibutions 2141 2406 11.236) 323
Aimy's Inleiagad cara units a0a 3 - 303
Wasta 4322 4873 (2.794) 5401
Graval pis 1660 283 - 1,943
Defnad banafits suparamuatan T24 250 - a74
Carriad forward capital warks ar41 12,793 (a.741) 12793
Carriad forward aparafianal projacis 1,462 1,350 {1.562) 1,350
Adapted sirategy implamentation 4349 4,164 (2877) 5838
Aszal ranawal 411 630 15.807) 935
Davalapar canfibutions council allbcation 1,172 2381 {2.063) 1470
‘Winchalsaa infastruciure plan - 154 - 154
Accumulated unallocated cash 5,060 4401 (4.443) 5018
Sub-lola! Alocalsd Resarvas 32808 41021 |30, 564) 42 B62
Total cther reserves 32,805 41,021 {30.964) 42,862
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Motes to the Financial Report
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|k} Other resarves (cont)

Coundls allocated resarvas confain funds ®iathave been resalvad by Coundl to ba used in a parfcular mannar o an dbligaiion by
aifiar an Actor confraciud agreament fiallimits fia usa of fia funds.

Resarve

Purpose

[Plant replacament rasarve

Ta establish a lund wharaby Coundil's haavy gani can be replacad atfhe end of thair
usaful lives. Tha changaavar cost of small vahidas is alsa fundad fam ihis rasarva.

‘Opan Spaca rasarva

Ta provide improved recreafional facilfties for the Surf Coast Shima, bath of an acive and
[passiva natura. Coundl has an abligafian o hald $asa funds undar fa Subdivision Act

Main drainaga resarva

Ta hald devalapar contribufons for main drainage warks af a laler paint fian e initial
davalopment. Thay ara fed o warks within the caichmantaraa fam which funds wara
darivad. Coundl has an dbligation o had thase funds undar the Planning and Emvironmant
Act 1987

Aimy's Inlatunils raserva

The funding saurca for fia mantenanca of sadal housing for dsadvantaged low incame
eamers. Faur sadal housing units currarily existin Aireys Inlet . Coundl has an dbligation
10 hald thasa funds undar tha Housing Act 1933

Devaloper canfribufions rasamne

Ta hald funds confributed by devalopers for specic warks assodated with subdivisions .
Funds are confributed for infmskuciure (foolpaths, fendng, streetscapes eic) whera itis
daamad fal these warks should oceur ata Bler paintthan the inifal davelapment. Funds
ara alsa held in fis account for tha Tarquay'Jan Juc DCP. Funds caleciad ara spacifically
idan§fiad far projacts via 5173 agreamant ar tha Devalopar Canfribufion Flan

'Wasla rasarva

To answe that fa full costof e waste uncian is met by the wasla chargas (garbaga
charga and fea incoma fam landll] and {hat surpluses and deficis on an annud bases
can ba covarad wifioutany adwerse impact an e badance of Council’s budget.

(Graval pils rasare

Ta pravide funding for road mprovemants for Coundl raads.

Dufinad banafis rasarva

Ta rasarve funds for future Defned Banafis Superannuation lunding calls aising fmm
shorifalls in e Lacal Governm ant Defnad Supemnnuation Banafits Fund

(Carriad farward capital warks rasarve

Tao act as @ machanism o carry awar funding far capital works that are sl in prograss at
yaar and.

(Carriad farward oparafional projecis
rasarva

To act as a machanism fo carry aver funding for new inifafivas falare siil inprograss al
vaar end.

Adaptad strategy rasare

Ta pravide funding for prajpcts m line with appraved simiagies adapted by Coundl and is
fundad Fom aparations ar grants recaivad.

Aszal ranawal rasarva

Tao pravide funding based on the Asset Renawal Funding Strafagy.

Developer canfribufions Council alocafion
rasarva

To provide Coundl allocated funding based on fia Torquayllan Juc Devdapar Plan

Home cara packages resare

Ta maat Coundls abligation under Commanwaal® legislaton o cary any unspant
individua dient fundsinia future pariods.

Accumulated unallocatad cash reserv

Tao saparately idan®fy Coundl's Unallocated Cash.

Dawalopar canfributions Council alacafon

Ta pravida Coundl allocatad funding basad an ha Winchalsaa nfrasuciura naads .
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2019 2018

92 Reconciliation of cash flows from operating activities to surplusi{deficit) £000 $°000
Surplus{ defict) for the vear 293 27,864
Depreciation and amorts ation 16588 12729
Proft/{loss) on disposal of property, infrastructure, plant and equipment 16 240
Assets Written off 2412 N7
Finance costs 1089 1,035
Cortributions - Non-monetary assets [16,970) (18,426)
Share of net profits/(lozses) of Gezlong Regional Library Carporaton el -
Changs in assets and lahilitias:
[Increase)idecrease in rade and other receivatles 549) (735)
[Increass)decrease in prepayments 10 75
[Increase)decrease in accrued income 394 7
Increase/{decrease) in rade and other payables (1,788 [1415)
Increase/(decrease) in ather habiities (T4 116
[Increase)decrease in imventories (51 18
Increase/|(decrease) in provisions 1957 [1,243)
Increase/{decrease) in rust funds and deposits 963 213
Net cash provided by/{used in) operating activities 26,163 23,045

9.3 Superannuation

Councl| makes the majority of its employer superannuation contnbufions in respect of its employess to the Local Authories
Superannuation Fund (the Fund). This Fund has two categones of membership, accumulation and defined benefit, each of
which is funded differently. Obligations for contributions 1o the Fund are recognised as an expense in Comprehensive Income
Statement when they are mads or dus.

Accumulation

The Fund's accumulation categones receive both employer and emplayes contnbutions on a progressive basis. Emplayer
contributions are normally based on a fixed percentage of employee earnings (for the year ended 30 June 2019, fis was
95% as required under Superannuation Guarantes (SG) legislation).

Defined Benefit
Coun| does not use defined benefit accounting for it defined benefit obligatons under the Fund's Defined Benefit category.
This 2 because the Fund’s Defined Benefit category i= a pooled mult-employer sponsored plan.

There is no proportional spiit of the defined bensfit iabilites, as sets or costs between the participating employers as fie
defined benefit obligation is a floating obligaton between the participating employers and the only time fhat the agaregat

bligation iz allocated to specific empl 1 when a call i made. As a result, the level of paricipation of Councilin the Fund
cannot be measured as a percentage compared with ather participating employers, Therefore, the Fund Actuary is unable to
abacate beneft habilties, assets and costs between employers for the purposes of AASE 119,

Funding arrangements
Council makes employer contnbubions o the Defined Benefit category of fhe Fund at rates determined by the Trustee on the
advica of the Fund Actuary.

As at 30 June 2018, an intenim actuanal imvestigation was held as the Fund provides ifetime pengions in fhe Defined Benefit
category. The vested beneft index (VBI) of the Defined Benefit category of which Council iz a contributing employer was
106.0% . The financial assumpfions used to calculate the VBls were:

Met investment refums 6.0% pa
Salary information 35% pa
Price inflation (CPI) 20% pa

Vigion Super has advised that the estimated VB at June 2019 was 107.1%.

The VBl is used as the pimary funding indicator. Because the VBl was above 100%, the 30 Jure 2018 interim actuarial
nvestigation determined the Defined Benefit category was in a sabsfactory financal postion and that no change was
necessary © the Defined Benefit categany’'s funding amangements fom pror years.
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Notes to the Financial Report
For the Year Ended 30 June 2019

Employer contributions

Regular contributions

On the basis of he results of fhe 2018 intenm actuanal investigation conducted by the Fund Actuary, Councd makes
employer confributions o the Fund’s Defined Benefit category at rates determined by the Fund’s Trustes. For the year ended
30 June 2019, this rate was 9. 5% of members’ salaries (9.5% in X0172018). This rate will increase in line with any increases
in the 5G contribution rate.

On the basis of he results of fhe 2018 interim actuanal investigation conducted by the Fund Actuary, Council makes
employer contibutions o the Fund’s Defined Benefit category at rates determined by the Fund’s Trustes. For the year ended
30 June 2019, this rate was 9.5% of members' salaries (9.5% in 2017/2018). This rate will increase in fine with any increases.
in the 5G confribution rate.

In addition, Councd remburses the Fund to cover fie excess of the benefts paid a3 a consequence of rerenchment above
the funded resignation or retirement benefit.

Funding calls

If fhe Defined Benefit category is in an unsatisfactory financial postion at an actuanal investigation or the Defined Benefit
category's VBl = below its shortiall limit at any tme other than the date of the actuanal mvestigation, fe Defined Benefit
category has a shortfall for the purposes of SPS 160 and the Fund is required to put a plan in place so that the sharffall is fully
funded within three years of the shorifall occuring. The Fund maonitors ie VB| on a quartery basis and the Fund has set ite
shortfall limitat 97%.

In the evert that the Fund Actuary determines that there s a shorffall based on the above requrement, the Fund's
participating employers {including Counci) are required to make an employer contibution to cover the shortfall.

Using the agreed methodalagy, the shorffall amount is apporfioned between the parficipating employers based on the pre-1
July 1993 and post-30 June 1993 senice lisbiifies of the Fund's Defined Beneft category, fogether with the employer's
payroll at 30 June 1993 and at the date the shortfall has been calculated.

Due to the nature of the contractual obbgations between the participating employers and fhe Fund, and that the Fund indludes:
lifetime pensioners and their reversionary beneficianes, it i unlikely that the Fund will be wound up.

Ifthere is a surplus in the Fund, the surplus cannot be retumed to the participating employers.

In the event that a parbicipating employer 1 wound-up, the defined benefit obligations of that employer will be transfered o
that employer’s successor.

The 2018 interim actuarial investigation surplus amounts

An actuanal mvestigation & conducied annually for the Defined Benefit category of which Council iz a contnbutng employer.
Generally, a full actuanal mvestigaton conducted every three years and intenm aciuanal mvesigatons are conducied for
each intervening year. An interim investigafion was conducted as at 30 June 2018 and a full actuanal investigation was
conducted as at 30 June 2017.

The Fund’s actuarial investigations kentfed e following for the Defined Benefit categary of which Council is a contributing
employsr:

2018 2017

$m $m

AVEIsurplus H 1319 ¢ 698
Atotal service Bability surphus H 2183 % 1935
A discounted accrued benefits surplus H 2491 % 2288

The VEI surplus means that fhe market value of the fund’s asse supporiing the defined benefit obligations excesd the
vested benefits that the defined benefit members would have been entifed to i fiey had all exited on 30 June 2018,

The total service labiity sumplus means that the cument value of fe assets in the Fund's Defined Beneft categary plus
expected future contributions enceeds the value of expected future benefis and expenses as at 30 June 2018,

The discounted accrued benefit suplus means that the current value of e assets in the Fund's Defined Bensfit categary
excesds the value of benefits payable in the future but accrued in respect of senvice to 30 June 2018.

Council was notified of the 30 June 2018 VBI during August 2018 (2017: August 2017).
The 2019 interim actuarial investigation

An intenm actuarial investgation is being conducied for the Fund's pasition as at 30 June 2019 as the Fund provides Iifetime
pensions in e Defined Benefit category. 1t is anticipated that this actuarial investigation will be completed by October 2019.
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Gar 94 Comection of a prior year error

Council identified one prior peniod error. This is explained below. Counal have adusted comparative numbers for the error and
restated each of the effected financial statement errors for the 2018 financial year as shown in the tables below.

Recognition of land fill airspace and waste management assets

Duning the 2018-19 financial year, Coundl identified that landfill arspace, waste management and infrastructure assets had not
been previously recognised. The emor undersiated landfll arspace assets by $31,363 000, waste management assets by
$2,930,000 and infrastructure assets by $101,000 for the year ended 30 June 2018. The Financial Report has not besn

adjusted for amartisation for the 2018 year as it is not matenal.

Impact of correchion of erar an the Balance Sheet

2019

§000
Property, infrastructure, plart and equipment 287
Intangible assets 26628
Total non-cument assets 82142
Total assets 883,154
Net assets 841053
Accumulated Surplus 460 836
Tatal Equity 841,053
Impact of correction of 2rar an the Statement of changes to equity

2019

£000
Balance at the beginning of the financial year 805G
Balance at the end of the financial year 841053

Pape 43

2018 2018
$000 $000

(restated) (previously presented)

762,694 759,663
31,363 -
T94 624 760,230
847114 813320
605,693 771,299
448220 413,826
805,693 71,299
2018 018
$000 $000
(restated) (previously presented)
694 922 660,528
805,693 7129
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Notes to the Financial Report
For the Year Ended 30 June 2019

(d) Senior officer remuneration

A senior officer is an officer of Council, other than key management personnel, who:
a) has management responsibilities and reports directly to the Chief Executive; or
b) whose total annual remuneration exceeds $148,000

The number of Senior Officers are shown below in their relevant income bands:

Income Range:

Less than $148,000
$148,000 - $149,999
$150,000 - $159,999

Total Remuneration for the reporting year for Senior Officers included above, amounted to

7.2 Related party disclosure
(a) Transactions with related parties

During the period Council entered into the following arms length transactions with related parties:

Contributions are paid by the Surf Coast Shire Council to the Geelong Regional Library

Corporation. Please refer to details in Note 6.3

Purchase of goods and services under normal trading terms

Payment of community grants under normal trading terms

Fees for the use of Council fecilities & fleet under normal trading terms
Reimbursement in relation to expenses for Council run programs
Employee remuneration under normal employment terms

Al of the above transactions were at arms length and in the normal course of Council business

(b) Outstanding balances with related parties

There are no balances outstanding at the end of the reporting period in relation to transactions

with related parties

(c) Loans toifrom related parties

There are no loans in existence at balance date that have been made, guaranteed or secured by

the council to a related party.

(d) Commitments toifrom related parties

There are no commitments in existence at balance date that have been made, guaranteed or

secured by the council to a related party.

Page 34

2019 2018
$'000 $'000
2019 2018
No. No.
1 4
1 2
7 R
9 6
1,350 53
2019 2018
$'000 $'000
il 754
10 9
5 R
14 13
3 "
104 8
907 943
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1.2 Surf Coast Shire Performance Statement 2018-19

Author’s Title: Coordinator Governance & Corporate  General Manager: Stevan Muskett

Planning
Department:  Governance & Risk File No: F17/970-2
Division: Governance & Infrastructure Trim No: IC19/1001
Appendix:
1. Surf Coast Shire Council Performance Statement 2018-19 (D19/86364)
Officer Direct or Indirect Conflict of Interest: Status:
In accordance with Local Government Act 1989 — Information classified confidential in accordance with
Section 80C: Local Government Act 1989 — Section 77(2)(c):
l:l Yes No I:' Yes No
Reason: Nil Reason: Nil
Purpose

The purpose of this report is to present the 2018-19 Surf Coast Shire Council Performance Statement (the
Statement) to Council for in-principle approval, as recommended by the Audit and Risk Committee and in
accordance with section 132 of the Local Government Act 1989 (the Act).

Summary

Section 132 of the Act requires Council to pass a resolution approving in principle the financial statements,
standard statements and Performance Statement prior to submitting to the Victorian Auditor-General for
issue of an audit opinion. The audit was conducted on-site at Council’s municipal office by the Victorian
Auditor-General’s Office during the week commencing 20 August 2018.

The Audit and Risk Committee considered the statements at its meeting held on Thursday 5 September
2019. The Committee recommended that Council adopt in principle the 2018-19 Performance Statement,
and authorise two councillors to sign the statement in accordance with the Act.

Council’s approval of the statement is required to enable the “in principle” statement to be signed before
being submitted to the Auditor-General to issue an audit opinion and included in the Annual Report to be
lodged with the Minister by 30 September 2019.

Recommendation
That Council:
1. Approves in principle to the Performance Statement and submits the statement to the auditor for
reporting on the audit.
2. Authorises Cr Clive Goldsworthy and Cr Brian McKiterick to sign the 2018-19 Performance
Statement in accordance with Section 132(5) of the Local Government Act 1989
3. Requires the 2018-19 Performance Statement be referred back to Council if there are significant
changes prior to signing.
4. Requires that any minor changes to the 2018-19 Performance Statement be reviewed by the two
authorised councillors prior to signing.

Council Resolution
MOVED Cr Heather Wellington, Seconded Cr James Mclintyre
That Council:

1. Approves in principle the Performance Statement subject to deletion of the phrase “particularly via
local food and niche tourism opportunities” and submits the statement to the auditor for reporting on
the audit.

2. Authorises Cr Clive Goldsworthy and Cr Brian McKiterick to sign the 2018-19 Performance
Statement in accordance with Section 132(5) of the Local Government Act 1989.

3. Requires the 2018-19 Performance Statement be referred back to Council if there are significant
changes prior to signing.

4. Requires that any minor changes to the 2018-19 Performance Statement be reviewed by the two
authorised councillors prior to signing.

CARRIED 9:0
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1.2 Surf Coast Shire Performance Statement 2018-19

Report

Background

The Local Government Act 1989 (the Act) requires the Council to pass a resolution giving its approval in
principle to the Performance Statement prior to submitting the statement to the Auditor-General for issue of
an audit opinion.

Section 132 of the Act states:

1. A Council must submit the Performance Statement and financial statements in their finalised form
to the auditor for auditing as soon as possible after the end of the financial year.

2. The Council, after passing a resolution giving its approval in principle to the Performance
Statement and financial statements, must submit the statements to the auditor for reporting on
the audit.

3. The auditor must prepare a report on the performance statement.

4. The auditor must not sign a report under subsection (3) or under Part 3 of the Audit Act 1994
unless the performance statement or the financial statements (as applicable) have been certified
under subsection (5).

5. The Council must ensure that the Performance Statement and financial statements, in their final
form after any changes recommended or agreed by the auditor have been made, are certified in
accordance with the regulations by -

a) two councillors authorised by the Council for the purposes of this subsection; and
b) any other prescribed persons

6. The auditor must provide the Minister and the Council with a copy of the report on the

performance statement as soon as is reasonably practicable.

The Audit and Risk Committee considered the statements at its meeting held on Thursday 5 September
2019. The Committee made a series of recommendations to Council, which are consistent with those
outlined in this report. Council is required to consider the statements to enable an approved set to be signed
and submitted to the Victorian Auditor-General for issue of an audit opinion. The audited statements can
then be included in the Annual Report and lodged with the Minister by the due date of 30 September 2019.

Discussion

In accordance with its charter, the Audit and Risk Committee is required to provide Council with the minutes
of every meeting of the Committee, as well as a report explaining any specific recommendations and key
outcomes. Due to the timing of both the audit process and committee meeting, the full minutes of the
committee meeting are not included in this council meeting agenda. An extract of the relevant section of the
committee resolution is provided as follows:

“That the Audit and Risk Committee recommend that Council

1. Adopt ‘in principle’ the 2018-19 Performance Statement, subject to further adjustments required
by council’s auditor, in accordance with Section 132 of the Local Government Act 1989.

2. Authorise two councillors to sign the 2018-19 Performance Statement in accordance with Section
132(5) of the Local Government Act 1989.

3. Require the 2018-19 Performance Statement be referred back to Council if there are significant
changes prior to signing.

4. Require that any minor changes to the 2018-19 Performance Statement be reviewed by the two
authorised councillors prior to signing.”

The Committee considered the 2018-19 Performance Statement at its meeting held on 5 September 2019.
Council staff and representatives of the Auditor-General’s office attended the committee meeting to present
and answer any questions.

It was the consensus of the Committee that the Performance Statement presents fairly the position of Surf
Coast Shire Council at the conclusion of the 2018-19 financial year.

Any recommended changes need to be made prior to submitting the statements to the Auditor-General for
an audit opinion and lodgement of Council’s annual report to the Minister by the due date of 30 September
20109.
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The minutes of the committee meeting held on 5 September 2019 will be provided for Council’s information
at the next available Ordinary Council Meeting.

Financial Implications
The Performance Statement is prepared by council officers and completed within approved operating
budgets.

Council Plan

Theme 5 High Performing Council

Objective 5.2 Ensure that Council decision-making is balanced and transparent and the community is
involved and informed

Strategy Nil

Policy/Legal Implications

Section 139 of the Local Government Act 1989 requires Council to establish an Audit and Risk Committee as
an advisory committee of Council. The recommendation provided with this report ensures that Council is
compliant with its statutory obligations.

Officer Direct or Indirect Interest
No officer involved in the preparation of this report has any conflicts of interest.

Risk Assessment

Council's Performance Statement is subject to a rigorous audit process to ensure accuracy. The Audit and
Risk Committee also has a responsibility to review the statements prior to Council’'s adoption of the
statements in principle, and to raise any matters of concern.

Social Considerations
Not applicable.

Community Engagement
Council’s Performance Statement will be published in the Annual Report.

Environmental Implications
Not applicable.

Communication
Council’'s Performance Statement is published in Council’s Annual Report, which is available for the public to
view at Council’s offices or on Council’'s website.

Options

Option 1 — Council does not support proposed recommendations

This option is not recommended by officers as it will increase the opportunity of non-compliance with
statutory performance reporting requirements.

Option 2 — Council endorses proposed recommendations
This option is recommended by officers as it will enable finalisation of the Performance Statement and
compliance with statutory performance reporting requirements.

Conclusion
The annual end of financial year reporting cycle provides a good opportunity for Council to reflect on its
performance during the previous financial year.
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APPENDIX'1 SURF COAST SHIRE COUNCIL PERFORMANCE STATEMENT 2018-19
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Performance Statement

For the year ended 30 June 2019

Description of municipality

Surf Coast Shire is located in south-western Victoria, 120km from Melbourne, 21km south of Geelong and covers
1,560 square kilometres.

Its proximity to the Princes Highway and Geelong Ring Road provides convenient road access to enhance the
shire’s appeal as a lifestyle, holiday, tourist and business destination.

Residents enjoy a high-quality lifestyle combining coastal, bushland and rural elements across nine distinct
townships: Aireys Inlet, Anglesea, Deans Marsh, Fairhaven, Jan Juc, Lorne, Moriac, Torquay and Winchelsea.

Surf Coast Shire has been recognised as one of Victoria’s fastest growing municipalities for more than a decade.
The combination of lifestyle and proximity to Melbourne has seen the permanent population grow from 20,872 in
2001 to an estimated 32,251 in 2018.

Surf Coast Shire’s economy continues to experience strong growth with the top employment sectors including
tourism, the surfing industry, accommodation and food services, construction and retail trade. The Surf Coast
Shire unemployment rate as at March 2019 was 2.27%. End of year results are not available yet.

With its rich agricultural and aesthetic attributes, the hinterland is increasingly contributing to the shire's
economic development, particularly via local food and niche tourism opportunities.

The demands on Council to deliver essential infrastructure and community services will continue to increase in
line with the needs of Surf Coast Shire’s rapidly growing, changing community.
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Sustainable Capacity Indicators

For the year ended 30 June 2019

Indicator{measure

Results

2016

2017

2018

2019 Material Variations

Population

Expenses per head of municipal
population

[Total expenses / Municipal population]

Infrastructure per head of municipal
population

[value of infrastructure / Municipal
population]
Population density per length of road

[Municipal population / Kilometres of
local roads]

$2,124.43

$12,078.85

26.05

$2,164.33

$12,763.54

29.08

$2,253.61

$17,768.52

29.66

$2,525.44 The increase in Council's expenses per head is mainly due to
amortisation of assets $4m, where Council recognised
intangible assets (landfill airspace) for the first time during the
2018-19 financial year. There was also increase of $2min
depreciation and higher employee costs $2.8m. The population
increased by 927 residents to 32,251.

$18,017.77

30.04

Own-source revenue

Own-source revenue per head of
municipal population

[Own-source revenue / Municipal
population]

$1,866.14

$1,821.58

$1,928.11

$1,980.93
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Indicator{measure 2016 2017 2018 2019 Material Variations
Recurrent grants Council's recurrent grants have reduced by $2.1m in 2018/19
head cinal $321.48 mainly due to Council electing to receive their Roads to
Rew?i’_]t grants per head of municipa $263.85 $391.69 : $245.76 Recovery funding in the prior year. The population increased
population

by 927 residents to 32,251.
[Recurrent grants / Municipal

population]
Disadvantage Overall the Surf Coast Shire municipality continues to

. . L. experience a high level of advantage when compared to other
Relative socio-economic disadvantage 10.00 10.00 10.00 10.00

areas, albeit there are some smaller parts of the municipality
[Index of Relative Socio-economic that face socio-economic disadvantage.
Disadvantage by decile]

Definitions

"adjusted underlying revenue"” means total income other than:

(a) non-recurrent grants used to fund capital expenditure; and

(b) non-monetary asset contributions; and

(c}) contributions to fund capital expenditure from sources other than those referred to above

“infrastructure” means non-current property, plant and equipment excluding land

"local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004

"population” means the resident population estimated by council

"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants)
"relative socio-economic disadvantage"”, in relation to a municipality, means the relative socio-economic disadvantage, expressed as a decile for the relevant
financial year, of the area in which the municipality is located according to the Index of Relative Socio-Economic Disadvantage (Catalogue Number 2033.0.55.001)
of SEIFA

"SEIFA" means the Socio-Economic Indexes for Areas published from time to time by the Australian Bureau of Statistics on its Internet website

"unrestricted cash" means all cash and cash equivalents other than restricted cash.
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Service Performance Indicators

For the year ended 30 June 2019

Results

Service/indicator{ measure 2016 2017 2018 2019 Material Variations
Agquatic facilities

o Council operates an outdoor pool at Winchelsea on a seasonal
Utilisation 0.24 0.23 0.26 0.30 basis. Utilisation is influenced by fluctuations in weather
Utilisation of aguatic facilities conditions. Attendance was strong in the 2.(?18719 summfar seasan

due to good weather, a well presented facility and effective

[Number of visits to aquatic facilities programming.
/ Municipal population]
Animal management
Health and safety

) ) One animal management matter was referred to and later
Animal management prosecutions 0.00 0.00 0.00 0.00 withdrawn at Court without prosecution.
[Number of successful animal
management prosecutions]
Food safety
Health and safety

. i . All required follow-up inspections completed. Two food premises
Critical and major non-compliance 98.39% 99.37% 98.84% 95.00%

notifications

[Number of critical non-compliance
notifications and major non-
compliance notifications about a
food premises followed up /
Number of critical non-compliance

had closed and no follow-up inspection was able to be conducted,
and 2 food premises had administrative non-compliances only
requiring information to be provided to Council to comply i.e.
evidence of food safety training completed.
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Results

Service/indicator{ measure 2016 2017 2018 2019 Material Variations

notifications and major non-
compliance notifications about a
food premises] x100

Governance
Satisfaction When compared to 2018 results the 2019 survey results show

) ) . ) o consistent levels of satisfaction in both Torquay and Winchelsea
Satisfaction with council decisions 50.00 53.00 52.00 54.00 wards, and higher levels of satisfaction in both the Anglesea and

Lorne Wards and in the following demographic groupings: non-

[Community satisfaction rating out . . .
resident ratepayers, men and in the following age groups: 18-34

of 100 with how council has

performed in making decisions in and 35-43.

the interest of the community]

Home and community care

Participation

Participation in HACC service 26.99% Reporting Reporting Reporting  Reporting on HACC ceased on 1 July 2016 due to the introduction
Ceased 1 Ceased 1 Ceased1  of the Commonwealth Government's NDIS and CHSP programs.
July 2016 July 2016 July 2016

[Number of people that received a

HACC service / Municipal target

population for HACC services] x100

Participation

Participation in HACC service by Reporting Reporting Reporting  Reporting on HACC ceased on 1 July 2016 due to the introduction

CALD people Ceased 1 Ceased 1 Ceased1  of the Commonwealth Government's NDIS and CHSP programs.

July 2016 July 2016 July 2016
[Number of CALD people who
receive a HACC service / Municipal
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Results
Service/indicator{ measure 2016 2017 2018 2019 Material Variations
target population in relation to
CALD people for HACC services]
x100
Libraries Council's libraries are operated by the Geelong Regional Library
L Corporation (GRLC), which includes members from across the
Participation .
Greater Geelong region.
i H 0, 0, 0, 0,
Active library members 19.88% 19.43% 18.77% 18.78% Across the region, the average active library members represent
[Number of active library members 41% of the population.
/Municipal population] x100 This is a definite improvement opportunity for Council, and we will
work together with the GRLC to improve this result.
Maternal and child health
Participation i . L
There was a small increase in overall participation rates on last
Participation in the MCH service T4.77% 78.42% 77.40% 77.70% year's result. When broken down into specific ages, all Key Ages
b f child h dth and Stages (KAS) participation rates between 4 weeks and 2 years
[Number ? chiidren who aFten the have risen by between 3% and 12%. Thisis largely due to better
MCH service at least f)nce (inthe follow up of clients and cross promotion with other early year's
year) / Number of children enrolled -
] . services.
in the MCH service] x100
Participation
Participation in the MCH service by~ 68.00% 81.25% 94.12% 90.91%  Results are skewed due to small data sample i.e. only eleven

Aboriginal children

[Number of Aboriginal children who
attend the MCH service at least
once (in the year) / Number of

active clients. Ten clients are fully up to date with Key Age and
Stage (KAS) assessments, 1 unable to be contacted (has likely
moved from area).
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Results
Service/indicator{ measure 2016 2017 2018 2019 Material Variations
Aboriginal children enrolled in the
MCH service] x100
Roads
Satisfaction
) ) ) The rate has improved slightly from last year, but has been ata
Satisfaction with sealed local roads 61.00 61.00 59.00 60.00 similar rating for the past three years. Additional funding being
[Community satisfaction rating out ?r;)wded on both state a local roads may improve this rating in the
of 100 with how council has uture.
performed on the condition of
sealed local roads]
Statutory Planning
Decision making During 2018-19 Council received a total of 622 planning
applications. Of these 13 matters were referred to VCAT for
Council planning decisions upheld at 76.47% 80.95% 50.00% 46.15% review. This is the lowest number over the last four years.
VCAT
Of the 13 decisions made by Council, 7 decisions were set-aside
[Number of VCAT decisions that did (overturned). The reasons for these matters being set aside were
not set aside council's decision in varied.
relation to a planning application /
Number of VCAT decisions in Due to the variable nature of matters it is difficult to use
relation to planning applications] percentages reported as a reflection of Council's performance.
x100
Waste Collection
Waste diversion Temporary closure of our contracted recycling facility resulted in
recyclables going to landfill, recycling recovery tonnages in 2018-
Kerbside collection waste diverted 54.26% 54.76% 55.06% 52.97% v Eoine »recyciing vtonnag

froem landfill

19 were the lowest since 2010-11. Green waste recovery rate
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Results
Service/indicator{ measure 2016 2017 2018 2019 Material Variations
[Weight of recyclables and green lowest since its introduction in 2008.

organics collected from kerbside bins
[/ Weight of garbage, recydables and
green organics collected from
kerbside bins] x100

Definitions

"Aboriginal child" means a child who is an Aboriginal person

"Aboriginal person" has the same meaning as in the Aboriginal Heritage Act 2006

"active library member" means a member of a library who has borrowed a book from the library

"annual report" means an annual report prepared by a council under sections 131, 132 and 133 of the Act

“CALD" means culturally and linguistically diverse and refers to persons born outside Australia in a country whose national language is not English

“class 1 food premises” means food premises, within the meaning of the Food Act 1984, that have been declared as class 1 food premises under section 19C of that Act
“class 2 food premises” means food premises, within the meaning of the Food Act 1984 , that have been declared as class 2 food premises under section 19C of that Act
"Community Care Common Standards "means the Community Care Common Standards for the delivery of HACC services, published from time to time by the
Commonwealth

"critical non-compliance outcome notification" means a notification received by council under section 19N(3) or (4) of the Food Act 1984 , or advice given to council by an
authorized officer under that Act, of a deficiency that poses an immediate serious threat to public health

"food premises" has the same meaning as in the Food Act 1984

"HACC program" means the Home and Community Care program established under the Agreement entered into for the purpose of the Home and Community Care Act
1985 of the Commonwealth

"HACC service" means home help, personal care or community respite provided under the HACC program

"local road" means a sealed or unsealed road for which the council is the responsible road authority under the Road Management Act 2004

"major non-compliance outcome notification” means a notification received by a council under section 19N(3) or (4) of the Food Act 1984, or advice given to council by an
authorized officer under that Act, of a deficiency that does not pose an immediate serious threat to public health but may do so if no remedial action is taken

"MCH" means the Maternal and Child Health Service provided by a council to support the health and development of children within the municipality from birth until
school age

"population” means the resident population estimated by council

"target population" has the same meaning as in the Agreement entered into for the purposes of the Home and Community Care Act 1985 of the Commonwealth
"WorkSafe reportable aguatic facility safety incident" means an incident relating to a council aguatic facility that is required to be notified to the Victorian WorkCover
Authority under Part 5 of the Occupational Health and Safety Act 2004.
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Financial Performance Indicators

For the year ended 30 June 2019

Results

Forecasts

Dimension/ indicator/ 2016 2017 2018 2019

measure

2020 2021 2022 2023 Material Variations

Efficiency
Revenue level

Average residential rate per  $2,104.52 $2,150.50 $2,181.09 $2,056.67
residential property

assessment

[Residential rate revenue /
Number of residential
property assessments]

Expenditure level

Expenses per property $2,878.00 $3,096.18 $3,243.52 $3,644.70

assessment

[ Total expenses / Number of
property assessments]

No comment provided as
there is no material variation.

$2,069.79 $2,104.03 $2,138.28 $2,172.43

63,245.36  §3,255.96 $3,361.23 53,360.53 Increase due to higher total
expenses $11m, comprising of
an increase in amortisation of
assets $4m, increase of $2m in
depreciation and higher

employee costs 52.8m.
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Results Forecasts
Dimension/ indicator/ 2017 2018 2021 2022 Material Variations
measure
Workforce turnover Higher staff turnover
. . experienced in 2018/19.
Resignations and 6.98% 9.13% 0.00% 0.00%

terminations compared to
average staff

[Number of permanent staff
resignations and
terminations / Average
number of permanent staff
for the financial year] x100

Many employees that left Surf
Coast Shire in 2019 moved to
positions at other
Government Autharities.
Council does not forecast
resignations or terminations in
its annual budget.

Liquidity
Working capital

Current assets compared to
current liabilities

[Current assets / Current
liabilities] x100

269.83% 357.70%

331.71% 268.44%

Attributed to an $8m increase
current assets, mainly due to
increase in carried forward
capital works ($9m for
incomplete projects).

Unrestricted cash

Unrestricted cash compared
to current liabilities

[Unrestricted cash / Current
liabilities] x100

-82.94% -136.88%

113.80% 112.60%

At the end of the financial
year, Council had $49m in
"Other Financial Assets",
which is notincluded in this
calculation. These funds
represent Council's term
deposits with an original
maturity of over 90 days (an
increase of $4m on the
previous year). If the $49m
was in the calculation, the




Surf Coast Shire Council

12 September 2019

Minutes - Special Council Meeting Page 71
Results Forecasts

Dimension/ indicator/ 2016 2017 2018 2019 2020 2021 2022 2023 Material Variations

measure
unrestricted cash ratio would
reflect +161% instead of -
171%.

Obligations

Asset renewal Asset renewal increased by
$1.6min 2018/19 to $6.3m,

Asset renewal compared to 52.39% 43.71% 37.25% 43.44% 63.07% 63.18% 54.16% 54.91%

depreciation

[Asset renewal expenses /
Asset depreciation] x100

with $1m made up of heavy
plant replacement (including a
grader and street sweeper),
and $0.6m on renewal works
for Forest and Grays Roads.

Council has an adopted Asset
Renewal Funding Strategy that
is not based on depreciation
but is based on a 20 year
forecast of renewal demand.
The asset renewal demand is
incorporated into the Long
Term Financial Plan through a
smooth allocation and the
model is updated annually.

And therefore, this indicator,
based on depreciation, is not a
good indicator of Councils
asset renewal commitment.

Council’s asset base is in
relatively new and in generally
good condition, and our
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Results Forecasts
Dimension/ indicator/ 2021 2022 Material Variations

Loans and borrowings

renewal backlog is very low
compared to other Councils.

Loans and borrowings 34.78% 30.41% 26.76% Council has reduced overall
compared to rates borrowings $1min 2018/19,

i while increasing total rate
[Interest bearing loans and

. revenue $2.6m.
borrowings / Rate revenue]
x100
Loans and borrowings
Loans and borrowings 3.44% 4.41% 4.21% Council has increased
repayments compared to repayments on borrowings
rates from $675k to $978k, while
o increase total rate revenue

[Interest and pr!nmpal $2.6m.
repayments on interest
bearing loans and
borrowings / Rate revenue]
x100
Indebtedness
Non-current liabilities 45.18% 38.24% 30.36% No comment provided as

wmpared to own source
revenue

[Non-current liabilities / Own
source revenue] x100

there is no material variation.

Operating position

The decrease in Council's
adjusted underlying position is
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Dimension/ indicator/
measure

Forecasts

2021 2022

Material Variations

Adjusted underlying result
Adjusted underlying surplus
(or deficit)

[Adjusted underlying surplus
(deficit)/ Adjusted underlying
revenue] x100

0.93% -1.10%

mainly due to amortisation of
assets $4m, where Council
recognised intangible assets
(landfill airspace) for the first
time during the 2018-19
financial year. There was also
an increase of 52m in
depreciation and higher
employee costs 52.8m.
Adjusted underlying revenue
increased by $2.6m mainly
due to increased rates.

Stability
Rates concentration

Rates compared to adjusted
underlying revenue

[Rate revenue / Adjusted
underlying revenue] x100

Rates effort

Rates compared to property
values

[Rate revenue / Capital
improved value of rateable
properties in the
municipality] x100

72.52% 73.01%

0.30% 0.31%

No comment provided as
there is no material variation.

Council has seen a large
increase in capital improved
value across Surf Coast Shire
of 22% has outweighed the %
increase in total rate revenue.
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Definitions

"adjusted underlying revenue" means total income other than:

(a) non-recurrent grants used to fund capital expenditure; and

(b) non-monetary asset contributions; and

(c}) contributions to fund capital expenditure from sources other than those referred to above
"adjusted underlying surplus (or deficit)" means adjusted underlying revenue less total expenditure

"asset renewal expenditure" means expenditure on an existing asset or on replacing an existing asset that returns the service capability of the asset to its original
capability

“current assets” has the same meaning as in the AAS

"current liabilities" has the same meaning as in the AAS

“non-current assets” means all assets other than current assets
"non-current liabilities" means all liabilities other than current liabilities

“non-recurrent grant” means a grant obtained on the condition that it be expended in a specified manner and is not expected to be received again during the
period covered by a council's Strategic Resource Plan

"own-source revenue" means adjusted underlying revenue other than revenue that is not under the control of council (including government grants
population "means the resident population estimated by council

“rate revenue” means revenue from general rates, municipal charges, service rates and service charges

"recurrent grant "means a grant other than a non-recurrent grant

"residential rates" means revenue from general rates, municipal charges, service rates and service charges levied on residential properties

"restricted cash" means cash and cash equivalents, within the meaning of the AAS, that are not available for use other than for a purpose for which it is restricted,
and includes cash to be used to fund capital works expenditure from the previous financial year

"unrestricted cash" means all cash and cash equivalents other than restricted cash.
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Other Information

For the year ended 30 June 2019

1. Basis of preparation

Council is required to prepare and include a performance statement within its annual report. The
performance statement includes the results of the prescribed sustainable capacity, service performance and
financial performance indicators and measures together with a description of the municipal district and an
explanation of material variations in the results. This statement has been prepared to meet the
requirements of the Local Government Act 1989 and Local Government (Planning and Reporting)
Regulations 2014.

Where applicable the results in the performance statement have been prepared on accounting bases
consistent with those reported in the Financial Statements. The other results are based on information
drawn from council information systems or from third parties (e.g. Australian Bureau of Statistics).

The performance statement presents the actual results for the current year and for the prescribed financial
performance indicators and measures, the results forecast by the council’s strategic resource plan. The Local
Government (Planning and Reporting) Regulations 2014 requires explanation of any material variations in
the results contained in the performance statement. Council has adopted materiality thresholds relevant to
each indicator and measure and explanations have not been provided for variations below the materiality
thresholds unless the variance is considered to be material because of its nature.

The forecast figures included in the performance statement are those adopted by council in its strategic
resource plan on 25 June 2019 and which forms part of the council plan. The strategic resource plan
includes estimates based on key assumptions about the future that were relevant at the time of adoption
and aimed at achieving sustainability over the long term. Detailed information on the actual financial results
is contained in the General Purpose Financial Statements. The strategic resource plan can be obtained by
contacting council.
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Certification of the Performance Statement

In my opinion, the accompanying performance statement has been prepared in accordance with
the Local Government Act 1989 and the Local Government (Planning and Reporting) Regulations
2014,

John Brockway CPA
Principal Accounting Officer

Dated: 10 September 2019

In our opinion, the accompanying performance statement of the Surf Coast Shire Council for the
year ended 30 June 2019 presents fairly the results of council’s performance in accordance with
the Local Government Act 1989 and the Local Government (Planning and Reporting) Regulations
2014.

The performance statement contains the relevant performance indicators, measures and results
in relation to service performance, financial performance and sustainable capacity.

At the date of signing, we are not aware of any circumstances that would render any particulars in
the performance statement to be misleading or inaccurate.

We have been authorised by the council and by the Local Government (Planning and Reporting)
Regulations 2014 to certify this performance statement in its final form.

Cr Clive Goldsworthy
Councillor

Dated: 10 September 2019

Cr Brian McKiterick
Councillor

Dated: 10 September 2019
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Anne Howard
Acting Chief Executive Officer

Dated: 10 September 2019

Close: There being no further items of business the meeting closed at 6:25pm.
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