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AGENDA FOR THE MEETING OF SURF COAST SHIRE COUNCIL 
TO BE HELD IN VIA VIDEO CONFERENCE (ZOOM) 

ON TUESDAY 3 AUGUST 2021 AT 6:00PM 
 

PRESENT:  
 
 
OPENING: 
The Surf Coast Shire local government area spans the traditional lands of the Wadawurrung People and the 
Eastern Maar People. The main Council office in Torquay where this meeting is held is on Wadawurrung 
Country. As this meeting is also live-streamed we wish to acknowledge the Traditional Owners of the lands 
on which each person is viewing the meeting and pay respect to Elders past and present. Council also 
acknowledges other Aboriginal people that may be attending or watching the meeting today. 
 
 
PLEDGE: 
As Councillors we carry out our responsibilities with diligence and integrity and make fair decisions of lasting 
value for the wellbeing of our community and environment. 
 
 
APOLOGIES: 
 
 
LEAVE OF ABSENCE REQUESTS: 
 
 
CONFLICTS OF INTEREST: 
 
Note to Councillors and Officers 
 
Declaration of Interest 
In accordance with Section 130 of the Local Government Act 2020 (the Act), there is an obligation to declare a conflict of 
interest in certain situations including matters being considered by Council. 
 
A conflict of interest can be a general conflict of interest under section 127 of the Act, or a material conflict of interest 
under section 128 of the Act. 
 
A Councillor, a non-Councillor member of a delegated committee or member of Council staff has a general conflict of 
interest in a matter if an impartial, fair-minded person would consider that the person’s private interests could result in 
that person acting in a manner contrary to their public duty.  
 
A Councillor, a non-Councillor member of a delegated committee or member of Council staff has a material conflict of 
interest in respect of a matter if they or another affected person (as defined in section 128(3)) would gain a benefit or 
suffer a loss depending on the outcome of the matter.  
 
Please note that some general exemptions apply and are set out in section 129 of the Act.  
  
Disclosure of Interest 
A Councillor must make full disclosure of a conflict of interest by either advising Council at the meeting immediately 
before the matter is considered at the meeting, or advising the Chief Executive Officer in writing prior to the meeting. 
While the matter is being considered or any vote taken, the Councillor with the conflict of interest must leave the room 
and notify the Chairperson that they are doing so. This notification must include the nature of the conflict and whether the 
interest is a general or material conflict of interest.  
 
A Council officer must disclose the conflict of interest when providing information and before the information is 
considered.  
 
Councillors and Council staff will also be required to complete a conflict of interest declaration form. 
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1.  CULTURE & COMMUNITY 

1.1 People Place Future Draft Strategic Plans (Community Vision, Council Plan, Health and 
Wellbeing Plan, Financial Plan and Asset Plan) 

 

Author’s Title: Coordinator Community Health and 
Development  

General Manager: Chris Pike  

Department: Community Health and Development File No:  F19/824 

Division: Culture & Community Trim No:  IC21/1212 

Appendix:  

1. 2021-08-03 Draft Community Vision 2021 (D21/144689)    

2. 2021-08-03 Draft Council Plan incorporating Health and Well Being Plan 2021-2025 - full layout 
(D21/146469)    

3. 2021-08-03 Draft Financial Plan 2021 - 2031 on Display (D21/145029)    

4. 2021-08-03 Draft Asset Plan 2021-2031 (D21/107369)     

Officer Conflict of Interest: 

In accordance with Local Government Act 2020 – 
Section 130: 

☐ Yes ☒ No 

Reason: Nil 

Status:  

Defined as confidential information in accordance 
with Local Government Act 2020, Section 3(1): 

☐ Yes ☒ No 

Reason: Nil  
 
 

Purpose 
The purpose of this report is to endorse the People Place Future Draft Strategic Plans (Community Vision, 
Council Plan, Health and Wellbeing Plan, Financial Plan and Asset Plan) for a three week public exhibition 
period.  
 
 

Summary 
The People Place Future Draft Strategic Plans (Community Vision, Council Plan, Health and Wellbeing Plan, 
Financial Plan and Asset Plan) have been developed according to Local Government Act 2020 
requirements, including the requirement for these strategic documents to be integrated and informed by 
deliberative engagement with the community.  
 
A Community Vision and Recommendations Report to inform the development of the draft Council Plan 
incorporating the Municipal Public Health and Wellbeing Plan, and Financial and Asset Plan was developed 
by the People Place Future Community Panel. The panel was made up of 35 representative and randomly 
selected community members and was independently facilitated by Mosaic Lab.   
 
The public exhibition of the draft Council Plan incorporating the Municipal Public Health and Wellbeing Plan, 
and Financial and Asset Plan marks the third phase of engagement in the development of these documents 
and aims to confirm that Council has represented the community’s priorities and developed a viable program 
of strategic priorities that responds to the Community Vision and Council’s analysis of key data. 
 
 

Recommendation 
That Council: 

1. Endorses the People Place Future Draft Strategic Plans (Community Vision, Council Plan, Health 
and Wellbeing Plan, Financial Plan and Asset Plan) for public exhibition for a period of three weeks 
to 24 August 2021. 

2. Thanks the participants of the People Place Future Community Panel for their work in developing the 
Community Vision and People Place Future Community Panel Recommendation Report  

3. Considers all submissions and any amendments to the People Place Future Draft Strategic Plans at 
the 28 September 2021 Council Meeting. 
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Wellbeing Plan, Financial Plan and Asset Plan) 
 

 

Report 
 
Officer Direct or Indirect Interest 
No officer involved in the preparation of this report has any conflicts of interest. 
 
Background 
The Local Government Act 2020 requires Victorian councils to design, implement and monitor a suite of 
strategic documents underpinned by a deliberative engagement process.  
 
The Public Health and Wellbeing Act 2008 mandates that local governments have a responsibility to protect, 
improve and promote public health and wellbeing within their municipalities. Under section 26 of the Public 
Health and Wellbeing Act all local government authorities in Victoria are required to a develop Municipal 
Public Health and Wellbeing Plan (MPHWP) within 12 months of each general election of the council. Under 
s27 of the Public Health and Wellbeing Act a council may apply for an exemption from s26 if public health 
and wellbeing matters are properly addressed in the Council Plan. Council has elected to incorporate their 
Municipal Public Health and Wellbeing Plan into the Council Plan in recognition of the role Council plays in 
creating the conditions for positive health and wellbeing. 
 
Beyond the requirements of the Local Government Act 2020 and Public Health and Wellbeing Act 2008, the 
Surf Coast Shire Council recognises the strategic value of investing in an evidence-based and inclusive 
planning process and has conducted two phases of community engagement to ensure that the insights of 
Shire communities inform the design an integrated program of work that measurably contributes to the 
delivery of our community’s long term vision. 
 
The first, participatory phase of engagement sought community input through surveys, on-line submissions, 
targeted consultation and in person discussions at pop up stalls. 1193 surveys were completed, 16 online 
submissions were received, and over 100 people had their views captured in person at pop up events. 
 
The result of this phase of engagement indicated that the community most valued the protection and 
enhancement of the natural environment. Managing growth in a sustainable way was the next highest priority 
with community health and wellbeing scoring third highest. 
 
When asked specifically about health and wellbeing issues, respondents said increasing physical activity 
was the top priority, followed by tackling climate change and its impact on health. Improving social 
connection and mental health and wellbeing were the next most important themes. 
 
When asked to comment on a vision for our community amongst the most commonly discussed themes were 
retaining a small town feel and ensuring development did not adversely impact on township character. Also 
important were a community that is welcoming and inclusive and where people look out for each other. Living 
and working in area of natural beauty rated highly. Active transport such as walking and cycling and public 
transport attracted a sizeable number of comments. The nurturing of creative industries and action to tackle 
climate change were also discussed. 
 
The deliberative panel recruited 35 community members from across the Shire, which over the course of the 
process reduced to 30 with withdrawals. The panel was randomly selected and representative of the Shire’s 
demographic make-up in terms of age, gender and location. The panel met for 33 hours over seven on-line 
sessions and was independently facilitated by Mosaic Lab. The Panel’s Recommendations Report included 
the development of a long term community vision, ten principles and 35 recommendations. 
 
The Community Vision developed by the Panel is: 
 
‘From the hinterland to the coast, from the first peoples to the children of the future, we are an active, diverse 
community that lives creatively to value, protect and enhance the natural environment and our unique 
neighbourhoods. We will leave the Surf Coast better than we found it.’ 
 
The ten principles developed by the Panel to inform the development of the Council Plan incorporating the 
Municipal Public Health and Wellbeing Plan, and Financial and Asset Plan are: 
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1. Protect, conserve and restore our natural environment 
2. Planning for growth 
3. Sharing our home with the world  
4. Identify and maintain our community identities 
5. Equitable delivery of community services 
6. Tackling Climate Change and Implementing Climate Resilient Strategies 
7. Accountability through timely, consultative and transparent communication 
8. Commitment to a community that promotes cultural and recreational activities 
9. A place to nurture, acknowledge and promote innovation, the creative arts and industries 
10. Respectful Engagement and Consultations with First Nations 

 
 
Both the People Place Future Community Engagement Report and People Place Future Community Panel 
Report have been made available on Council’s website, along with other resources utilised by the Panel in 
their deliberations.  
 
Demographic, health, social, economic and environmental data and other research was provided to the 
panel to inform their deliberations and in the development of the themes and strategies of the draft Council 
Plan incorporating the Municipal Public Health and Wellbeing Plan, and Financial and Asset Plan. 
 
Discussion 
The process to develop the Council Plan incorporating the Municipal Public Health and Wellbeing Plan, 
Financial Plan and Asset Plan is evidence based and in accordance with the requirements of the Local 
Government Act 2020. These requirements include: 
 
In accordance with s56 of the Local Government Act, the adoption of a community engagement policy that 
includes deliberative engagement practices must precede the development of the Community Vision, the 
Council Plan, the Financial Plan and the Asset Plan. Council Community Engagement Policy (SCS-017) was 
adopted on 15 September 2020 
 
In accordance with s88 of the Local Government Act, Council has developed a Community vision with its 
municipal community in accordance with its deliberative engagement practices. The Community Vision:  
(2) has a long term, ten+ year horizon 
(3) describes the municipal community's aspirations for the future of the municipality. 
 
In accordance with S89 of the Local Government Act the process to develop the Council Plan has been 
undertaken with respect to strategic planning principles including: 
 
(a) an integrated approach to planning, monitoring and performance reporting is to be adopted; 
(b) strategic planning must address the Community Vision; 
(c) strategic planning must take into account the resources needed for effective implementation; 
(d) strategic planning must identify and address the risks to effective implementation; 
(e) strategic planning must provide for ongoing monitoring of progress and regular reviews to identify and 
address changing circumstances. 
 
In accordance with s90 of the Local Government Act, the draft Council Plan has been developed to set: 
2(a) The strategic direction of the Council 
  (b) Strategic objectives for achieving the strategic direction 
  (c) Strategies for achieving the objectives for a period of at least the next 4 financial years 
  (d) Strategic indicators for monitoring the achievement of the objectives 
  (e) A description of the Council's initiatives and priorities for services, infrastructure and amenity 
 
In accordance with s91 of the Local Government Act, the Financial Plan has been developed to include: 
 (2) A ten year horizon 
 (3)(a) Statements describing the financial resources required to give effect to the Council Plan and other 
strategic plans of the Council 
 (b) Information about the decisions and assumptions that underpin forecasts  
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 (c) Statements describing any other resource requirements that the Council considers appropriate to include 
in the Financial Plan. 
 
 Specifically in accordance with s92, the draft Asset Plan has been developed to include:  
(2) A ten year horizon 
(3)(a) Information about maintenance, renewal, acquisition, expansion, upgrade, disposal and 
decommissioning in relation to each class of infrastructure asset under the control of the Council 
 
In electing to include public health and wellbeing matters in their Council Plan and apply for an exemption 
from preparing a standalone ‘municipal public health and wellbeing plan within the period of 12 months after 
each general election of the Council, the Council Plan has been developed in accordance with the 
requirements of s26 of the Public Health and Wellbeing Act 2008. 
 
The preparation of the Council Plan incorporating the Municipal Public Health and Wellbeing Plan must: 
  
2(a) include an examination of data about health status and health determinants in the municipal district; 
2(b) identify goals and strategies based on available evidence for creating a local community in which people 
can achieve maximum health and wellbeing; 
2(ba) specify measures to prevent family violence and respond to the needs of victims of family violence in 
the local community 
2(c) provide for the involvement of people in the local community in the development, implementation and 
evaluation of the public health and wellbeing plan; 
(d) specify how the Council will work in partnership with the Department and other agencies undertaking 
public health initiatives, projects and programs to accomplish the goals and strategies identified in the public 
health and wellbeing plan. 
In accordance with 26(3), the development of the Council Plan incorporating the Municipal Public Health and 
Wellbeing Plan has had regard to the State Public Health and Wellbeing Plan. 
 
The development of the Council Plan incorporating the Municipal Public Health and Wellbeing Plan meets 
Council’s requirement under the Climate Change Act 2017, to ‘have regard to climate change’ when 
preparing a municipal public health and wellbeing plan (MPHWP) 
 
Council Plan 
Theme 5 High Performing Council 
Objective 5.2 Ensure that Council decision-making is balanced and transparent and the community is 

involved and informed 
 
Theme 5 High Performing Council 
Objective 5.1 Ensure Council is financially sustainable and has the capability to deliver strategic objectives 
 
Theme 5 High Performing Council 
Objective 5.4 Ensure the community has access to the services they need 
 
Reporting and Compliance Statements:  
Local Government Act 2020 – LGA 2020 

Implications  Applicable to this 
Report 

Governance Principles  
(Consideration of the Governance Principles under s.9 of LGA 2020) 

Yes 

Policy/Relevant Law 
(Consideration of the Governance Principles under s.9 of LGA 2020) 

Yes 

Environmental/Sustainability Implications 
(Consideration of the Governance Principles under s.9 of LGA 2020)  

Yes 

Community Engagement 
(Consideration of Community Engagement Principles under s.56 LGA 2020 
and Council’s Community Engagement Policy SCS-017 ) 

Yes 

Public Transparency 
(Consideration of Public Transparency Principles under s.58 of LGA 2020) 

Yes 
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Strategies and Plans 
(Consideration of Strategic Planning Principles under s.89 of LGA 2020) 

Yes 

Financial Management 
(Consideration of Financial Management Principles under s.101 of LGA 
2020) 

Yes 

Service Performance  
(Consideration of Service Performance Principles under s.106 of LGA 2020) 

Yes 

Risk Assessment Yes 

Communication Yes 

Human Rights Charter  Yes 

 
Governance Principles - Local Government Act 2020 (LGA 2020) 
The development of the Community Vision, Council Plan, Municipal Health and Wellbeing Plan, Financial 
Plan and Asset Plan: 

 is underpinned by principles of social justice, including intragenerational and intergenerational equity 
and considers the cumulative impact of decision-making  

 seeks to include community stakeholders (residents, businesses, diverse non-government 
organisations and all levels of government) to improve the environmental, social and economic 
wellbeing of our communities  

 makes a commitment to align Council supports to work with residents, businesses, diverse non-
government organisations and all levels of government to contribute to the achievement of the 
Community Vision 

 makes a commitment to monitoring and evaluating to ensure innovation and continuous 
improvement  

 makes a commitment to partner with residents, community groups, businesses, non-government 
organisations and all levels of government to achieve shared outcomes for our communities. 

 will support ongoing financial viability through more effective resource allocation, better utilising 
community expertise and resources.  

 Will consider regional, state and national plans and policies into strategic planning and decision 
making 

 makes a commitment to seek out diverse perspectives to inform planning and decision-making and 
to be principled and equitable in its planning and allocation of resources to support communities’ 
access to infrastructure, open space, facilities, programs and services and networks.. 

 Will contribute to the transparency of Council decisions, actions and information  
 
 
Policy/Relevant Law 
In addition to the Local Government Act 2020, the development of the Community Vision, Council Plan, 
Municipal Health and Wellbeing Plan, Financial Plan and Asset Plan also takes into account the following 
relevant laws. 
 
The Public Health and Wellbeing Act 2008 (the Act) mandates that local governments have a responsibility 
to protect, improve and promote public health and wellbeing within their municipalities. Under the Act all local 
government authorities in Victoria are required to a develop Municipal Public Health and Wellbeing Plan 
(MPHWP) within 12 months of each general election of the council. Council has elected to incorporate their 
Municipal Public Health and Wellbeing Plan into the Council Plan in recognition that so many of Council's 
strategic and statutory roles contribute to creating the conditions for positive health and wellbeing. 
 
Under the Climate Change Act 2017, local governments must use a decision-making framework that 
systematically considers the impact of climate change on the determinants of health (natural, built, social and 
economic). The Climate Change Act requires that MPHWPs have regard to climate change. This state 
government guide identifies ways that Victorian local governments can tackle climate change and its impacts 
on health.  
 
Recommendation 94 of the Royal Commission into Family Violence, requires local governments to report on 
the measures they propose to take to reduce family violence and respond to the needs of victims in 
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preparing their MPHWPs. Under the Gender equality Act (2020), Victorian local governments must measure, 
report on, plan for and progress gender equality in their organisations and communities.  
 
The Planning and Environment Act (1987) establishes a framework for planning the use, development and 
protection of land in Victoria. Within 18 months of a general election, each shire or municipality must produce 
a Municipal Planning Strategy (previously a Municipal Strategic Statement) which provides a succinct 
expression of the overarching strategic planning policy directions and is consistent with the objectives and 
commitments of the Council Plan. 
 
Environmental/Sustainability Implications 
The requirements of the Climate Change Act 2017 (see above) and the commitments made by Council as 
part of its climate emergency declaration (2019) has informed the development of the Community Vision, 
Council Plan, Municipal Health and Wellbeing Plan, Financial Plan and Asset Plan. 
 
Community Engagement 
The development of the draft Council Plan incorporating the Municipal Public Health and Wellbeing Plan and 
Financial and Asset Plans was carried out in regards to S56 of the Local Government Act and the Surf Coast 
Shire Council’s Community Engagement Policy (SCS-017). The process had clearly defined objectives and 
scope. Additionally: 

 Gave participants access to objective, relevant and timely information to inform their participation 

 was representative of the persons and groups affected by the matter that is the subject of the 
community engagement 

 provided participants with reasonable support to enable meaningful and informed engagement 

 informed participants of the ways in which the community engagement process will influence Council 
decision making. 

 
At the 19 January 2021 Council Meeting, Councillors resolved on the level of influence the deliberative panel 
would have on a Community Vision and the Council Plan incorporating the Municipal Public Health and 
Wellbeing Plan and Financial and Asset Plans. The levels of influence are shown below.  
 

Plan and 
Engagement 
Level 

Promise to the Community Role of 
Community 

Example of 
Activities 

Community 
Vision 
 
Collaborate  

 Listen to what people say 

 Document and record all inputs 

 Demonstrate that we have understood your 
concerns and priorities 

 Report back on what we have heard 

 Base the Community Vision on community 
recommendations to the greatest extent 
possible 

 Identify where we can’t incorporate a 
recommendation and clearly explain why  

People Place 
Future 
Community 
Panel 
deliberation on 
the Community 
Vision 

People Place Future 
Community Panel 
sessions 28 March, 
20 April 

Council Plan 
(inc. Health 
and 
Wellbeing 
Plan) 
 
Collaborate 

 Listen to what people say 

 Document and record all inputs 

 Report back on what we have heard 

 Work to understand your concerns and 
priorities 

 Genuinely consider every community 
recommendation for inclusion in the Council 
Plan 

 Work with you to weigh up options based on 
feasibility and good governance 

 Identify where we can’t incorporate a 
recommendation and clearly explain why 

 Provide transparent, annual progress updates 
during implementation 

People Place 
Future 
Community 
Panel 
deliberation on 
the Council Plan 
incorporating 
the Municipal 
Public Health 
and Wellbeing 
Plan  

People Place Future 
Community Panel 
sessions 24 April, 5 
May, 19 May 
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Financial 
Plan 
 
Involve 

 Listen to what people say 

 Record inputs 

 Report back on summarised input 

 Capture concerns and priorities 

 Genuinely consider every community 
recommendation 

 Weigh up the inclusion of community 
recommendations based on feasibility and 
good governance 

 Identify where the community 
recommendations and other inputs have 
influenced the Financial Plan thinking 

 Summarise and communicate 
recommendations not incorporated 

 Provide progress updates during 
implementation 

People Place 
Future 
Community 
Panel 
deliberation on 
the Financial 
Plan 

People Place Future 
Community Panel 
session Saturday 15 
May 

Asset Plan 
 
Involve 

 Listen to what people say 

 Record inputs 

 Report back on summarised input 

 Capture concerns and priorities 

 Genuinely consider every community 
recommendation 

 Weigh up the inclusion of community 
recommendations based on feasibility and 
good governance 

 Identify where the community 
recommendations and other inputs have 
influenced the Asset Plan thinking 

 Summarise and communicate 
recommendations not Incorporated 

 Provide progress updates during 
implementation 

People Place 
Future 
Community 
Panel 
deliberation on 
the Asset Plan  

People Place Future 
Community Panel 
session Saturday 15 
May 

 
Public Transparency  
The Community Vision, Council Plan, Municipal Health and Wellbeing Plan, Financial Plan and Asset Plan 
and the engagement program that informed their development supports transparency in decision-making, 
actions and information as described above under LGA 2020 s.9 (i) above. 
 
Strategies/Plans 
In line with s.89 of the LGA 2020, the development of the Community Vision, Council Plan, Municipal Health 
and Wellbeing Plan, Financial Plan and Asset Plan supports an integrated approach to planning, monitoring 
and performance reporting. Through the deliberative panel, the engagement program makes a commitment 
to involve and collaborate with community in the design and implementation, monitoring and evaluation of 
these key strategic documents. 
 
Financial Management 
The development of the Council Plan incorporating the Municipal Public Health and Wellbeing Plan and 
Financial and Asset Plans has considered how revenue, expenses, assets and liabilities will be managed, as 
well as any future risk to financial viability, current and future liabilities and beneficial enterprises.  
 
Service Performance 
Consistent with service performance principles described under LGA 2020 s.106, the development of the 
Community Vision, Council Plan, Municipal Health and Wellbeing Plan, Financial Plan and Asset Plan makes 
a commitment equitable and evidence-based planning and decision-making. 
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Risk Assessment 
The development of the Community Vision, Council Plan, Municipal Health and Wellbeing Plan, Financial 
Plan and Asset Plan reduces the risk of not meeting the process and outputs requirements under the Local 
Government Act 2020.  
 
The transparency and good governance embedded in the process to develop the Community Vision, Council 
Plan, Municipal Health and Wellbeing Plan, Financial Plan and Asset Plan has contributed to a high level of 
awareness and support for Council’s strategic and resource commitments, as well as greater participation in 
their implementation. 
 
Communication 
A communications and engagement plan has been developed and will be implemented to support feedback 
on the Community Vision and draft Council Plan, Municipal Health and Wellbeing Plan, Financial Plan and 
Asset Plan. Opportunities to input will be communicated through established networks and connections with 
residents, community groups, businesses, peak bodies, as well as Council’s website and social media 
platforms. Submissions may be made up to 11.59 pm on Wednesday 24 August.   
 
Human Rights Charter  
The independently verified methodology of the two phases of engagement has ensured that no human rights 
are negatively impacted by the engagement program to inform the development of the Community Vision, 
Council Plan, Municipal Health and Wellbeing Plan, Financial Plan and Asset Plan. 
 
Options 
Option 1 – Endorse the People Place Future Draft Strategic Plans (Community Vision, Council Plan, Health 
and Wellbeing Plan, Financial Plan and Asset Plan) for public exhibition for a period of three weeks (until 24 
August, 2021) and thank the participants of the People Place Future Community Panel for their work in 
developing the Community Vision and People Place Future Community Panel Recommendation Report. 
This option is recommended by officers as the Community Vision and the draft Council Plan incorporating 
the Public Health and Wellbeing Plan, Financial and Asset Plans have been developed according to the 
Victorian Local Government Act 2020 and Public Health and Wellbeing Act 2008 and reflect best practice 
described in State government guidance resources. In endorsing the Plans for public exhibition, Council is 
honouring its commitment to community regarding the level of influence the Panel would have on the People 
Place Future Draft Strategic Plans (Community Vision, Council Plan, Health and Wellbeing Plan, Financial 
Plan and Asset Plan). A three week exhibition period will enable us to check that these document reflect the 
evidence and community’s vision and meet timelines for the delivery of the Community Vision and the 
Council Plan incorporating the Public Health and Wellbeing Plan and Financial Plan (31 October 2021). 
 
Option 2 – Endorse the Community Vision and the draft Council Plan incorporating the Public Health and 
Wellbeing Plan, Financial and Asset Plans for public exhibition with minor amendments 
This option is not recommended by officers as it might compromise the commitment Council made to 
community regarding the Panel’s level of influence over the People Place Future Draft Strategic Plans 
(Community Vision, Council Plan, Health and Wellbeing Plan, Financial Plan and Asset Plan) and may 
challenge Council’s ability to deliver the Community Vision and the Council Plan incorporating the Public 
Health and Wellbeing Plan and Financial Plan by 31 October 2021. 
 
Option 3 – Do not endorse the Community Vision and the draft Council Plan incorporating the Public Health 
and Wellbeing Plan, Financial and Asset Plans for public exhibition pending major changes. 
This option is not recommended by officers as it undermines the commitment Council made to community 
regarding the Panel’s level of influence over the People Place Future Draft Strategic Plans (Community 
Vision, Council Plan, Health and Wellbeing Plan, Financial Plan and Asset Plan) and puts at risk Council’s 
ability to meet the requirement of the Local Government Act 2020 to deliver the Community Vision and the 
Council Plan incorporating the Public Health and Wellbeing Plan and Financial Plan by 31 October 2021 
 
Conclusion 
The Community Vision and the draft Council Plan incorporating the Public Health and Wellbeing Plan, 
Financial and Asset Plans have been developed in line with the new requirements established in the Local 
Government Act 2020 relating to strategic plan development and deliberative engagement. 
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In addition to the two phases of community engagement already undertaken to inform the Community Vision 
and the draft Council Plan incorporating the Public Health and Wellbeing Plan, Financial and Asset Plans, 
the three week public exhibition period will enable Council to check that these documents are representative 
of community priorities and set out a viable program of strategic work capable of positively contributing to the 
community vision.  
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APPENDIX 1 2021-08-03 DRAFT COMMUNITY VISION 2021  



Surf Coast Shire Council 03 August 2021 
Unscheduled Council Meeting Page 14 
 

 

 

  



Surf Coast Shire Council 03 August 2021 
Unscheduled Council Meeting Page 15 
 

 
1.1 People Place Future Draft Strategic Plans (Community Vision, Council Plan, Health and 

Wellbeing Plan, Financial Plan and Asset Plan) 
 

 

 



Surf Coast Shire Council 03 August 2021 
Unscheduled Council Meeting Page 16 
 

 

 

1.1 People Place Future Draft Strategic Plans (Community Vision, Council Plan, Health and 
Wellbeing Plan, Financial Plan and Asset Plan) 

 
APPENDIX 2 2021-08-03 DRAFT COUNCIL PLAN INCORPORATING HEALTH AND WELL 

BEING PLAN 2021-2025 - FULL LAYOUT  
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