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Skill needed Numbers needed Roles that need the skill

Strategic Thinking 
(over the horizon thinking)

2 President, Vice President

Leadership, administration, management 3? President, Secretary, Treasurer

Communication & 
Writing

2 or 3 Newsletters
Facebook
Instagram

Handy/ trade skills 1 or 2? Council Liaison (Council Buildings), 
Working Bee leader

Project management
(planning and/or doing skills)

4 or 5 (to share the load of 
events)

Raffle Organiser
Luncheon Planner
Reunion leader
Open Days

Friendly/Welcoming personality Lots Recruiters
Welcome party

Cooks, bottle washers 4 or 5 Fundraising BBQs
Cake stalls
Club gatherings – always better with 
food
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