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Annual average population growth rate 2009-16 is 2.3% 

Census of Population and Housing 2006 and 2011,  .id Consulting (Profile .id).
Regional Population Growth, Australia, 2015 – 16

Victoria in Future 2015
2015 Surf Coast Shire population and household forecast

Economic Snapshot 2014
Economic Value of the Surf Industry to Surf Coast Shire

Great Ocean Road Market Profile Year Ending December 2012.
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201  Census 

2016-17 

2016-17

2016-17 

**
2016-17 

**
2016-17
* Council’s Open Space Database calculated geographically by ward. **Excludes shire-wide.



Towards Environmental Leadership 

 Towards Environmental Leadership

25% by 2020 Renewable Energy 
Taskforce

Our Performance

Plastic Wise



Eat Local Month

Bells Beach Surfing Recreation Reserve Coastal Management Plan 2015-25

Digital Transformation Strategy

Our Performance
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Performance

Road Safety Strategy 2017-21 Road 
Management Plan



Rural Hinterland Futures Strategy



Environment
Towards Environmental Leadership

Plastic Wise

Governance  
Digital Transformation

Communities

Infrastructure  



Development and Growth 



Towards Environmental Leadership

Council Plan 2017-21.

Surf Coast Conversations



Towards 
Environmental Leadership



Towards Environmental Leadership

25% By 2020 Task Force 

Surf Coast Energy Group (SCEG):

Anglesea Community Energy (ACE):

Anglesea Community Garden:

Anglesea Resale Shed:

Plastic Bag-Free Torquay, Boomerang Bags and Torquay Kindergarten:
Plastic Wise Policy

Community Garden 3231:

Eat Local Month:

Accessible and Inclusive Surf Coast Shire Strategic Plan 2014-2024 
  



Anglesea Futures Community Conversations

1) Great Ocean Road Visitor Economy: 

2) wards Environmental Leadership:

3) Building our Future:



Putuparri and the Rainmakers
Love Winter in Aireys

Aireysistible

Celebration of Yarn &
Beanie Festival

One-Act-Play Festival
Surf Coast Arts Trail Spring Flower and Arts Show

 Love Winter in Aireys
Wintersong International

Lighthouse Day

Surf Coast Century
Hoka One One Trail Running Series Surf Coast Hell Run

Amy’s Gran Fondo

ANGAIR
Wildflower Weekend and Art Show 



Winchelsea Town
Centre Beautification

Surf Coast Shire Over 65s Awards

Rip Curl’s Planet Day Program
Surf Coast Art Space

Toast to the Coast
 Trick or Treat Kidz Fest

Surf Coast Kite Fest
Deans Marsh Community Fun Run

Torquay Boardriders Club Great Ocean Road Cycling Classic
Anglesea Golf Club’s 62nd Annual Open

White Ribbon Cup

Lorne Film
Scarlett O'Hara at the

Crimson Parrot
Surf Coast Longboard Club Competition

Surf Life Saving Victoria Endurance Championship Surf Boat Carnival
Geocaching Surf Coast Event

 Surf Coast After Glow Trail Run



Balloon Football Come and Try
Day

Great Victorian Bike Ride

Roo Fun Run Rock 2 Ramp Swim
 Adventurethon

Falls Music and Arts Festival

New Year’s Day Regatta

2017 Surf Coast Shire Australia Day Award
Community Event of the Year Young Citizen of the
Year Citizen of the Year

Pier to Pub Ocean Swim Danger 1000 Ocean Swim
Lorne Mountain to Surf

Run Tim Gates Memorial Fun Run Bells Bash Cliff Run

Art in the Park.
Kids Art Bash

Bells Beach Film Festival Minya by Moonlight
Concert Series Summer Sculpture Exhibition Nightlife Fashion
Exhibition Sheep Dog Trials

Cadel Evans Great Ocean Road People’s Ride
Cadel Evans Great Ocean Road

Elite Women’s Race



The Fire Game
2017 LGPro Awards for Excellence.

Castle and Candle Competition
Torquay Rotary Motor Show 2016 Winchelsea

Horticultural Garden Club Autumn Show 
Pancake Day

Woorangalook Victorian Koorie Surf Titles

Positive Charge

Eat Local Month

2017 Surf Coast Relay For Life

2017 International Women’s Day

Be Bold For Change
White Ribbon Workplace

Aireys Inlet Open Mic Music
Festival

Anglesea Arts Studio Group Exhibition
Country Dahlias Flower Festival

Great Ocean & Otway Classic Ride Stand-Up Paddle Board (SUP) Titles
Surf Boats Carnival

Torquay Town Centre Project

  Rising Star
Surfing Awards Rip Curl Pro

KAOS (Kids Adventure Outdoors)
Hare Krishna Colour Festival

Music @ the Marsh

2017
Rip Curl Pro



Surf Coast Youth Awards

Surf Coast Trek

Council Plan
2017-2021

ational Volunteer Week

Stribling Reserve Masterplan

Great Ocean Road
Running Festival

Victoria Welsh Choir
The Laramie Project

Power Up Roadshow

Council Plan 2017-21 Health and Wellbeing Plan

 
 a

2017 Love Winter in Aireys Biggest
Morning Tea

Anglesea Art & Craft Show

Surf Coast Trail Marathon
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 Towards Environmental Leadership

Towards Environmental Leadership

25% by 2020 Renewable Energy Taskforce

Power Up Surf Coast 
Roadshow Positive Charge

Power Up Surf Coast Roadshow 
Power Up Surf Coast

Power Up

Positive Charge 
Positive Charge



Ban on unconventional gas exploration:

Senate Select Committee
on Unconventional Gas Mining

Jan Juc Creek Daylighting Project:

Playing ‘The Fire Game’: The Fire Game

The Fire Game

Post-Alcoa Site Rehabilitation

Winchelsea Common 



Pest plants and animals 

Rabbit Management Policy

Continuing environmental leadership 
25% by 2020, 

Toward Environmental Leadership

Anglesea post-Alcoa 

Winchelsea Common





Council Plan 2017-2021 

Budget 2017-18 

White Ribbon Workplace: 

 
Deakin University partnership: 

  



Impact of rate capping

Continuing our digital transformation 



Djila Tjarri Park skate and play zone in Torquay North 

Stribling Reserve masterplan

Supporting elite women cyclists in Cadel Evans Great Ocean Road Race

Deakin Elite Women’s Road Race
Cadel Evans Great Ocean Road

Race

Youth survey:



Moriac Community Network:

Surf Coast Shire Art Space

Responding to youth survey issues 

Anglesea Futures post-Alcoa 

Anglesea Futures Community Conversations 

Helping our community to thrive 

Healthy Eating and Active Living
Physical Activity Strategy

Accessible and Inclusive Surf Coast Shire Strategic Plan





Road Safety Strategy 2017-21 Road Management 
Plan

Kurrambee Myaring Community Centre 
 

 

 

Road Safety Strategy 2017-21: Surf Coast Shire Road Safety Strategy
2017-21



Winchelsea playgrounds swing into action:  

Growth in the shire and surrounds 

Funding for major infrastructure projects 

Series of Major Road Works 
Road Management Plan 2017-2021

Road Management Plan



Winchelsea Town Centre Beautification project 

Growing Winchelsea 



Spring Creek Precinct Structure Plan 

Planning reforms a top priority: 



Torquay Town Centre:

Winchelsea RV-friendly trial:

Managing growth 

Great Ocean Road 

Streamlined planning process 



Domestic Animal Management Plan 

Hinterland Futures 



  



 
 

Our Organisation 







From left to right: Ransce Salan, Chris Pike, Anne Howard, Keith Baillie
 

Chief Executive Officer
Bachelor of Economics, Master of Business Administration (Local Government), Fellow 
Australian Institute of Company Directors, Fellow CPA Australia, Fellow Local Government 
Professionals 



General Manager Governance and Infrastructure 
Bachelor of Engineering (Civil), Master of Infrastructure Engineering, Certificate IV in Business 
(Frontline Management), Certificate IV in Business Development 

General Manager Culture and Community  
Bachelor of Town Planning, Postgraduate Diploma in Town Planning, Postgraduate Diploma 
in Business Administration 

General Manager Environment and Development 
Bachelor of Applied Science (Environmental Health), Graduate Diploma of Management, 
Master of Business Administration with majors in Local Government and Marketing, 
Postgraduate studies in Urban Living, Architecture and Urban Design. Ransce is a member of 
PIA (Planning Institute of Australia) and has been a Certified Practicing Planner, Building 
Surveyor and Environmental Health Officer throughout his career.  



*Part-time hours equated to FTE.  
**Headcount – not counted towards FTE. 



Note: Data excludes casual employees





Council Purpose

Council Purpose 
Organisation Direction

Purpose Direction

Accessible and Inclusive Surf Coast Shire Strategic 
Plan (2014-2024)





iLearn



Leading@SurfCoast 

Appreciative Leadership 
Asbestos Licence

Child Safe Policy 

Child Wise – Speak Up 

Code of Conduct 
Community Engagement 
Corporate Induction 

Creating a Positive Experience – 
Planning
Customer Service – 
Communication
Customer Service – Grief & Loss 
Customer Service – Managing 
your own wellbeing 



Customer Service – Responding 
to at-risk behaviours 
Developing Leaders Program 

Disability Awareness 

Emergency Management – Relief 
Centre (various levels)

Emerging Leadership Program 
Encroachment
Facilitation: Bringing Meetings to 
Life
Fire Warden Training 
First Aid (CPR, Level I, Level II, 
Level II refresher)
Fundamental Supervisory 
Training Program
(performance management, 
recruitment, workplace culture, 
health and safety, mental health 
first aid, finance fundamentals)
HALT – Mental Health Awareness 
HSR Training (initial & refresher)
Individual professional 
development

Leaders as Coach 
Leadership Forum – 
Understanding Leadership 
LSI

Making Sense of Leadership 
Manual Handling 

MATE: Domestic Violence 

One Note 
Probity 

Resilience and Mindfulness 

Situational Leadership – 
Dunroamin Leadership Academy 
Snake Awareness 

Understanding Local 
Government (MAV)





Shire Wire

Swellness



SWELLNESS

Swellness



*Economic value is calculated according to the formula and hourly rate specified in the G21 Geelong Region Alliance 
Volunteering Strategy (2012).
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Council Plan 2013-17

Council Plan 
2017-2021

Health and Wellbeing Plan

Strategic Resource Plan
Local Government Act 1989. 
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Local Government Act 1989

Local Government Act 1989

Local Government Act 1989



Local Government (Improved Governance) Act 2015

Local Law No. 2 – Meeting Procedures and 
Common Seal



(
 

6)

(

6)

 

(Term expired October 2016)

(Elected October 2016)
A Council Election was held on 22 October 2016 and the new term of the elected council commenced on 3 November 
2016. Councillor Allowances have been split to represent expenditure accordingly. 







Local 
Government Act 1989

Advisory Committees 

Section 86 Committees 









No. 1 of 2011 – Community Amenity 

No. 2 of 2016 – Council Meeting Procedures and Common Seal 





Local Government Act 1989

Corporate Governance

Carers Recognition Act 2012 



 Victorian Disability Act 2006 

Accessible and Inclusive Surf 
Coast Shire: Strategic Plan 2014-24, 

Commonwealth Disability 
Discrimination Act 1992



Surf Coast Shire Domestic Animal Management Plan
Domestic Animals 

Act 1994 Surf Coast Shire Council Community Amenity Local Law No. 1 of 
2011

Disaster Planning for Pets within Surf Coast Shire

Domestic Animals Act 1994

Equal Opportunity Act 2010

People Matters

Food Act 1984



Freedom of Information Act 1982 
(the Act)

Freedom of 
Information Act 1982



Privacy and Data Protection Act 2014

Fences Act 
1968 

Protected Disclosure Act 2012 

Protected Disclosure Act 2012;



Road Management Act 2004

Local Government (General) Regulations 2015 Local 
Government Act 1989



External Funding 

Financial Performance

Community Grants 
Small Grants 





Event Grants 







 
  



 

Report of Operations 

 
   



 



Local Government 
(Planning and Reporting) Regulations 2014

Local Government 
Act 1989

Local Government Act 1989



Emergency Management Act 1986

Local Government 
Act 1989 

Local Government Act 1989

Local Government 
Act 1989



 
23 August 2016

Local Government Act 1989
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22 November 6
6 April 7

26 April 2017

Local Government 
Act 1989

Local Government Act 
1989,

Local 
Government Act 1989





Service/indicator/measure 

Satisfaction 

User satisfaction with aquatic 
facilities (optional) 

Service standard 

Health inspections of aquatic 
facilities 

Health and Safety 
Reportable safety incidents 
at aquatic facilities 

Service cost 
Cost of indoor aquatic 
facilities 

Service Cost 
Cost of outdoor aquatic 
facilities 

Utilisation

Utilisation of aquatic facilities 



Service/indicator/measure 

Timeliness

Time taken to action animal 
management requests 

Service standard 
Animals reclaimed 

Service cost 
Cost of animal management 
service 

Health and safety 
Animal management 
prosecutions 

Timeliness

Time taken to action food 
complaints 



Service/indicator/measure 

Service standard 
Food safety assessments 

Service cost 
Cost of food safety service 

Health and safety 

Critical and major non-
compliance outcome 
notifications 



Service/indicator/measure 

Transparency 

Council decisions made at 
meetings closed to the public 

Consultation and 
engagement 

Satisfaction with community 
consultation and 
engagement 

Attendance 
Councillor attendance at 
council meetings 

Service cost 
Cost of governance 



Service/indicator/measure 

Satisfaction  

Satisfaction with council 
decisions 

Timeliness

Time taken to commence the 
HACC service 

Service standard 
Compliance with Community 
Care Common Standards 

Service cost 
Cost of domestic care 
service 

Service cost 
Cost of personal care service  



Service/indicator/measure 

Service cost 
Cost of respite care service 

Participation
Participation in HACC 
service 

Participation
Participation in HACC 
service by CALD people 

Utilisation
Library collection usage 

Resource standard 
Standard of library collection 

Service cost 
Cost of library service 

Participation
Active library members 

Satisfaction 



Service/indicator/measure 
Participation in first MCH 
home visit 

Service standard 
Infant enrolments in the MCH 
service 

Service cost 
Cost of the MCH service 

Participation
Participation in the MCH 
service 

Participation

Participation in the MCH 
service by Aboriginal children 

Satisfaction of use 

Sealed local road requests 



Service/indicator/measure 

Condition 
Sealed local roads 
maintained to condition 
standards 

Service cost 

Cost of sealed local road 
reconstruction 

Service Cost 

Cost of sealed local road 
resealing 

Satisfaction  
Satisfaction with sealed local 
roads 

Timeliness

Time taken to decide 
planning applications 

Service standard 



Service/indicator/measure 

Planning applications 
decided within required time 
frames 

Service cost 

Cost of statutory planning 
service 

Decision making  
Council planning decisions 
upheld at VCAT 

Satisfaction 

Kerbside bin collection 
requests 



Service/indicator/measure 
Service standard 

Kerbside collection bins 
missed 

Service cost 
Cost of kerbside garbage bin 
collection service 

Service cost 
Cost of kerbside recyclables 
collection service 

Waste diversion 
Kerbside collection waste 
diverted from landfill 

Participation
Participation in business 
development activities 

Service standard 
Delivery of planned business 
development activities 



Service/indicator/measure 

Service cost 
Cost of economic 
development service 

Economic activity  
Percent change in number of 
businesses 

Satisfaction 
User satisfaction with 
immunisation service 

Service standard 
Vaccination of children by 
council 

Return of consent cards by 
secondary school children 

Service cost 
Cost of immunisation service 

Participation
Vaccination of children 



Service/indicator/measure 

Vaccination of secondary 
school children 

Utilisation
Structured activities on 
sports fields 

Condition 
Condition of sports fields 

Service cost 
Cost of sports grounds 

Availability
Population per sports field 

Satisfaction 
Street sweeping requests 

Service standard 

Frequency of sealed local 
road sweeping 



Service/indicator/measure 

Service cost 
Cost of street sweeping 
service 

Environmental and 
flooding risk 
Routine cleaning of sealed 
local road pits 

































 

 

Independent Auditor’s Report 
To the Councillors of Surf Coast Shire Council 

Opinion I have audited the accompanying performance statement of Surf Coast Shire 
Council (the council) which comprises the:  

description of municipality for the year ended 30 June 2017 
sustainable capacity indicators for the year ended 30 June 2017 
service performance indicators for the year ended 30 June 2017 
financial performance indicators for the year ended 30 June 2017 
other information and 
the certification of the performance statement. 

In my opinion, the performance statement of Surf Coast Shire Council in 
respect of the year ended 30 June 2017 presents fairly, in all material respects, 
in accordance with the performance reporting requirements of Part 6 of the 
Local Government Act 1989. 

Basis for Opinion I have conducted my audit in accordance with the Audit Act 1994 which 
incorporates the Australian Standards on Assurance Engagements. My 
responsibilities under the Act are further described in the Auditor’s 
responsibilities for the audit of the performance statement section of my 
report.  

My independence is established by the Constitution Act 1975. I and my staff 
are independent of the council in accordance with the ethical requirements of 
the Accounting Professional and Ethical Standards Board’s APES 110 Code of 
Ethics for Professional Accountants (the Code) that are relevant to my audit of 
the performance statement in Australia and have also fulfilled our other 
ethical responsibilities in accordance with the Code. 

I believe that the audit evidence I have obtained is sufficient and appropriate 
to provide a basis for my opinion. 

Councillors' 
responsibilities for the 
performance 
statement  

The Councillors is responsible for the preparation and fair presentation of the 
performance statement in accordance with the performance reporting 
requirements of the Local Government Act 1989 and for such internal control 
as the Councillors determines is necessary to enable the preparation and fair 
presentation of the statement of performance that is free from material 
misstatement, whether due to fraud or error. 



2 

Auditor’s 
responsibilities for the 
audit of the 
performance 
statement 

As required by the Audit Act 1994, my responsibility is to express an opinion 
on the performance statement based on the audit. My objectives for the audit 
are to obtain reasonable assurance about whether the performance 
statement as a whole is free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes my opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with the Australian Standards on Assurance 
Engagements will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of this financial 
report.  

As part of an audit in accordance with the Australian Standards on Assurance 
Engagements, I exercise professional judgement and maintain professional 
scepticism throughout the audit. I also:  

identify and assess the risks of material misstatement of performance 
statement, whether due to fraud or error, design and perform audit 
procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of 
internal control. 
obtain an understanding of internal control relevant to the audit in 
order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the council’s internal control 
evaluate the overall presentation, structure and content of the 
statement of performance, including the disclosures, and whether the 
statement of performance represents the underlying events and results 
in a manner that achieves fair presentation.  

I communicate with the Councillors regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including 
any significant deficiencies in internal control that I identify during my audit. 

 
 
 

 

 
MELBOURNE 
14 September 2017 

Tim Loughnan 
as delegate for the Auditor-General of Victoria 
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Surf Coast Shire Planning Scheme







Financial Performance Report 



































































































 

 

Independent Auditor’s Report 
To the Councillors of Surf Coast Shire Council 

Opinion I have audited the financial report of Surf Coast Shire Council (the council) which comprises 
the: 

 balance sheet as at 30 June 2017 
 comprehensive income statement for the year then ended 
 statement of changes in equity for the year then ended 
 statement of cash flows for the year then ended 
 statement of capital works for the year then ended 
 notes to the financial statements, including a summary of significant accounting 

policies 
 certification of the financial statements. 

In my opinion the financial report presents fairly, in all material respects, the financial 
position of the council as at 30 June 2017 and their financial performance and cash flows for 
the year then ended in accordance with the financial reporting requirements of Part 6 of the 
Local Government Act 1989 and applicable Australian Accounting Standards.   

Basis for 
Opinion 

I have conducted my audit in accordance with the Audit Act 1994 which incorporates the 
Australian Auditing Standards. My responsibilities under the Act are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Report section of my report.  

My independence is established by the Constitution Act 1975. My staff and I are 
independent of the council in accordance with the ethical requirements of the Accounting 
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional 
Accountants (the Code) that are relevant to my audit of the financial report in Australia. My 
staff and I have also fulfilled our other ethical responsibilities in accordance with the Code. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Councillors’ 
responsibilities 
for the 
financial 
report 

The Councillors of the council are responsible for the preparation and fair presentation of 
the financial report in accordance with Australian Accounting Standards and the Local 
Government Act 1989, and for such internal control as the Councillors determine is 
necessary to enable the preparation and fair presentation of a financial report that is free 
from material misstatement, whether due to fraud or error. 

In preparing the financial report, the Councillors are responsible for assessing the council’s 
ability to continue as a going concern, and using the going concern basis of accounting 
unless it is inappropriate to do so. 
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Auditor’s 
responsibilities 
for the audit 
of the financial 
report 

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial 
report based on the audit. My objectives for the audit are to obtain reasonable assurance 
about whether the financial report as a whole is free from material misstatement, whether 
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected 
to influence the economic decisions of users taken on the basis of this financial report.  

As part of an audit in accordance with the Australian Auditing Standards, I exercise 
professional judgement and maintain professional scepticism throughout the audit. I also:  

 identify and assess the risks of material misstatement of the financial report, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for my 
opinion. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. 

 obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the council’s internal control 

 evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Councillors 

 conclude on the appropriateness of the Councillors’ use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that may cast significant doubt on 
the council’s ability to continue as a going concern. If I conclude that a material 
uncertainty exists, I am required to draw attention in my auditor’s report to the 
related disclosures in the financial report or, if such disclosures are inadequate, to 
modify my opinion. My conclusions are based on the audit evidence obtained up to 
the date of my auditor’s report. However, future events or conditions may cause the 
council to cease to continue as a going concern.  

 evaluate the overall presentation, structure and content of the financial report, 
including the disclosures, and whether the financial report represents the underlying 
transactions and events in a manner that achieves fair presentation.  

I communicate with the Councillors regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that I identify during my audit. 

 
 

 
MELBOURNE 
14 September 2017 

Tim Loughnan 
as delegate for the Auditor-General of Victoria 

 




