ROADMAP

PHASE 1

— Getting to Know You

May - Sept 2019
Business & Stakeholder
Consultations

June- December 2019
Research & Analysis

Nov - Dec 2019

Skills Audit: Education and Training

Jan - Feb 2020
Skills Audit: Major Employers

Nov 2019 - Feb 2020
Business Case Studies

PHASE 2

— Exchanging Information
and Ideas

Feb 2020 - April 2020
Skills Reference Group Discussions

Feb 2020
Home Based Business Discussions

Feb 2020
Issues Papers (for engagement)
“Economy We Need “

Feb 2020
Public Information (Newsletter 2)

March 2020 (TBC)

PHASE 3

— Reflecting and Responding

to your Comments

April 2020
Report on Engagement

April 2020
Internal Workshop (Council)

April 2020
Councillor Briefing #2

April 2020
Public Information (Newsletter 3)

PHASE 4

— Presenting the Results

May 2020
Skills & Emerging Industries Report
(draft ) <Final Report - July>

May 2020
Prosperous Places (PP) Summary
Report (draft)

May 2020
Public Information (Newsletter 4)

June 2020
Councillor Briefing # 3

June 2020

n ) April 2020 Public Exhibition — PP Report
Business Engagement Sessions (4 towns) Strategy Devel .
Nov 2019 - Jan 2020 VL CIEE L August 2020
Situation Analysis Report March 2020 Hearing of Submissions
ety i e Community Engagement - Drop In Sessions August 2020
Jan 2020 (4 towns) Final PP Strategy & Summary Actions
Councillor Briefing #1 August 2020
Jan 2020 Public Information (Newsletter 5)
Public Information (Newsletter 1) September 2020
Launch of PP Strategy
September 2020
Public Information (Newsletter 6)
Councillor Briefing {
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